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NEW HAMPSHIRE DEPARTMENT OF TRANSPORTATION
TRANSPORTATION ALTERNATIVES PROGRAM (TAP)

Round 3 - 2018 APPLICATION FOR FUNDING

1. Sponsor Information (Sponsor is the municipality or school district / SAU that is
applying. Contact is the person who will be in responsible
charge of the project).

Sponsor Name: Town of Jaffrey
Mailing Address: 10 Goodnow Street
Jaffrey, NH 03452

Telephone: 603-532-7880

Email: jacarr@townofjaffrey.com

Contact Name: Jo Anne Carr
Title: Director of Planning & Economic Development

Mailing Address: Town Office
10 Goodnow Street
Jaffrey, NH 03452

Telephone: 603-532-7880 x110

Email: jacarr@townofjaffrey.com

Governing Regional Planning Commission: g ihwest Region Planning Commission
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2. Project Information

Map: (A map is required as part of the application. Map must be scanned as a
pdf file. Map should include street names, State route numbers,
project details, identification of resources, north arrow, and a scale)

O MAP SUBMITTED

Eligible TAP Activities: Check the eligible TAP activity(s) that your project is proposing.

Construction, planning, and design of on-road and off-road trail facilities for pedestrians,
bicyclists, and other non-motorized forms of transportation, including sidewalks, bicycle
infrastructure, pedestrian and bicycle signals, traffic-calming techniques, lighting and other
safety-related infrastructure, and transportation projects to achieve compliance with the
Americans with Disabilities Act of 1990 (42 USC 12101 et seq).

Construction, planning, and design of infrastructure-related projects and systems that will
0 provide safe routes for non-drivers, including children, older adults, and individuals with
disabilities to access daily needs.

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other
non-motorized transportation users.

The Safe Routes to School Program eligible projects and activities listed at section 1404(f) of the

N SAFETEA-LU: Infrastructure-related projects only.

Description of work being proposed:
(Clearly describe purpose and need for project as well as project goals and objectives)

The purpose of this project is to create safe and accessible pedestrian and bicycle travelways on
Stratton Road and Peterborough Street to improve connectivity to downtown Jaffrey. The Town
of Jaffrey is creating a friendly village hub that connects residents and visitors to the civic
organizations, businesses, schools and recreational activities in Jaffrey's downtown. Our
success hinges on improving pedestrian safety and bicycle access in the project area and this
objective has been identified as a priority in the Master Plan, Transportation Plan, Downtown
Plan, and Complete Streets Policy and Guidelines. This project completes the first phase of
planned bike & pedestrian improvements in downtown Jaffrey. Phase 2, the extension of the rail
trail from Webster Street to Ridgecrest Road, will be subject to a grant application through the
Recreational Trails Program in the spring of 2019.

At present there are no bike lanes along the major roads into downtown. Sidewalks, where
available, are narrow, poorly constructed, and do not complete the route to desired destinations.
Crosswalks within the project area are not ADA-compliant and lack motorist visibility.

The project goal is to construct and reconstruct sidewalks, crosswalks, and bike lanes on
Stratton Road and Peterborough Street to provide this missing and/or compliance-deficient
connectivity with downtown Jaffrey. The proposed project will be consistent with Title Il of the
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Resources within project limits:
(List all cultural, archeological, and natural resources, as well as any known hazardous materials in
project limits)

Portions of both the Stratton Road and Peterborough Street project areas are located within the
East Jaffrey Historic District (also known as the Downtown Jaffrey National Register Historic
District). The project is not proposing any impacts to the properties within this District, nor to any
other properties within the project limits. A records check was performed at the Division of
Historical Resources (DHR) office, and Request for Project Review (RPR) documents have been
prepared for this project and will be forwarded to the DHR once a positive funding decision has
been made. All sidewalk work is proposed to be performed within the Town and State
Rights-of-Way.

This project falls within the Jaffrey Census Data Place (CDP), is economically stressed and
characterized by mixed use and multi-family units; 47% of housing units in the CDP are rentals.

Project Details

Road Na me(s) (List all roads in project limits)
Stratton Road, Peterborough Street

State Route Number: (List all State route numbers or N/A if on a@ municipal road)

Stratton Road - N/A; Peterborough Street - U.S. Rt. 202

Railroad: (List name of railroad corridor if rail trail or rail with trail project)

N/A

Other: (If off-road path, describe beginning and ending termination locations)
N/A

Length of Project: (If more than one location, provide total length of proposed improvement)

Stratton Road project length = 1,200 feet; Peterborough Street project length = 3,000 feet.

Width of proposed improvement: (If width isn’t consistent, provide an average width for majority of
improvements)

Five foot wide sidewalks with curbing. Bicycle lane widths will vary, majority will be four feet.

Surface Type: (List Paved, Concrete, Gravel, Stone Dust, etc. for all proposed improvements)

Paved sidewalks with concrete tipdowns, paved bicycle lanes.

Ownership: (List the entity that owns the land in the limits of your proposed improvements)

Stratton Road project ownership = Town of Jaffrey. Peterborough Street project ownership =
State of New Hampshire. Some temporary construction easements may be required at driveway
aprons. No permanent Right-of-Way purchases/takings are anticipated.
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3. Project Cost Estimate

Identify the estimated project costs under each of the phases below.

Note: to avoid errors on the calculated
fields 50.01 has been inserted into the first box

A) Design/Engineering: S
(Costs for engineering study, preliminary design,
environmental review, identifying and establishing right-of-way,
easements preparation, final design, and bid phase services)

$106,916.00

B) Right-Of-Way: $ 1$18,250.00

(Cost of easement acquisition and/or land acquisition)

C) Construction: S [$581,350.00

(Cost of constructing project, materials, and labor)

D) Construction Engineering: $ [$97,101.00
(Cost of engineering oversight for the project. Oversight needs
to be almost fulltime.

Calculated Field

Project Total: $ $803,617.00
(Min. 5400,000 Max 51,000,000)

Identify the amount of federal funding you are applying for.

If you are overmatching your project to get your total up to S400,000 or over 51,000,000 you add the
additional funds to your required match and put that in the MatchS box below. Your % federal funds will
be adjusted based on your amount of overmatch. If you are adding funds that will be in addition to the
amount of federal funds and match for your project those are considered non-participating funds. In this
case you put the additional funds in the non-participating box. This is usually done if you want to do
additional work that may not be eligible under the TAP program but you want the work done under the

overall contract.
Calculated Field

Federal $ |$642,894.00 80% %
(§800,000 Max. $320,000 Min. for federal amount requested) (80% Max. for TAP reimbursement)
Calculated Field
Match $ |$160,723.00 20% %

(Enter amount of local match and additional funds if applicable)
Reason for non-participating funds

Non-Participating s |$0.00

Calculated Field

Funding Total $ [$803,617.00
(Min. 400,000 Max.51,000,000)
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4. Evaluation Criteria (Applications will be scored on criteria developed by the Department’s
Transportation Alternatives Program Advisory Committee (TAPAC). The TAPAC developed these
criteria to select the best applications for funding.)

There are five main criteria and five sub-criteria that will be used to evaluate
projects and are listed below:

® The Socioeconomic Benefits criteria Section D will be based on areas
where improved mobility and access can be provided to underserved
populations. This information will be collected by the Department for
scoring based on your project location.

e RPC/MPO Ranking criteria Section E will be done by the governing
regional planning commission using the information provided in the
application. Application will be submitted to the Department and the
Department will forward copies to the Regional Planning Commissions

MAIN CRITERIA

Potential for Success

Safety

Project Connectivity

Socioeconomic Benefits

RPC/MPO Rankings

SUB-CRITERIA

Project Readiness and Support

‘ Financial Readiness

Feasibility

‘ Stress Analysis

Improve Safety Conditions

Note: This criterion will be based on the location of
the project and if it will benefit an underserved
population.

Note: Information for this criterion will be provided by
your governing Regional Planning Commission.
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A) Potential for Success: Sponsor will need to demonstrate the factors that will
indicate a project’s likeliness to succeed.

MANDATORY REQUIREMENT: All applications must include a letter of support
from the Sponsor’s governing body committing to actively engaging and leading
the project. Application will not be accepted without this letter.

Letter of support attached: | U

e Project Readiness and Support: is the project part of a local and/or regional plan and
effort, and has it been endorsed by local and regional bodies and advocacy groups? That is, did
you build your case about the importance of this project to many constituents like conservation
commission, planning board, other local groups? Is it part of a regional plan or have RPC/TAC
support? Is it part of a master plan or other planning document? (Number of constituents and/or
planning documents will be used for scoring)

Regarding project readiness, the Town of Jaffrey has substantially or fully completed
the following coordination and design tasks in preparation for this project:

Site Survey and Development of Existing Conditions Plans

Held meetings for public input and preferred alternative presentations

Feasibility Study

Records check at NH Division of Historical Resouces (DHR)

DHR Request for Project Review

Resource impact coordination with State and Federal agencies

Multiple civic and governmental groups have expressed their support for the proposed
Jaffrey Pedestrian Improvements project. Endorsements from the following
organizations are enclosed with this application:

Town of Jaffrey Select Board

TEAM Jaffrey

Town of Jaffrey Planning Board/Complete Streets Committee

Monadnock Alliance for Sustainable Transportation (MAST)

Town of Jaffrey Conservation Commission

Town of Jaffrey Historic District Commission

In addition to those endorsements, the components of the project have been identified
in various local and regional planning documents. The relevant portions of these
documents are enclosed with this application and a summary of their stated goals and
objectives is below:

2017 Jaffrey Master Plan - Vision and Community Character

2017 Town of Jaffrey Complete Streets Planning & Design Guidelines

Town of Jaffrey Select Board Resolution, dated July 24, 2017

Monadnock Region Future: A Plan for Southwest New Hampshire, prepared by the
Southwest Region Planning Commission, 2015

Town of Jaffrey Downtown Plan, adopted by the Planning Board December 8, 2009

The enclosed 2017 Vision and Community Character section of the Jaffrey Master
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e Financial Readiness: (TAPis a reimbursement program. Sponsor will have to gross
appropriate funds for the entire project. (The Department reimburses a maximum of 80% of
each reimbursement request.) Explain how the project will be funded and the timeline for
funding. Is there a written commitment to bring this project forward for approval of funds at
town meeting, through capital reserve funds, through inclusion in the capital improvement plan,
etc. or are there funds already raised/appropriated and dedicated to this project?

The majority of this project falls within a Tax Increment Financing District for the Town
of Jaffrey. The TIF District will support the majority of the Federal required 20% match
costs. Additional cash resources for the Stratton Road project area outside of the TIF
District will be appropriated through Town Meeting.

The Town of Jaffrey has had numerous successes with State and Federal loan and
grant programs for achieving a wide array of community development goals such as
housing rehabilitation, water and sewer facility upgrades, recreational facilities, land
acquisition and transportation projects. The Town has demonstrated its capacity to
manage multiple funding sources, successfully document progress and provide
accurate and reliable record keeping for project accounts and cash match. Prior audits
have met compliance requirements.

The Town of Jaffrey is well prepared to undertake this grant program. Experienced
project staff include: Jon Frederick, Town Manager; Randall Heglin, Director of Public
Works; Douglas Starr, P.E., Town Engineer; Linda Landgille, Finance Director; and Jo
Anne Carr, Director of Planning and Economic Development.

Randall Heglin and Douglas Starr have completed Local Public Agency certification,
and Jo Anne Carr will complete training in October, 2018.

For tracking and measuring progress, the Town customarily reports on a quarterly
basis, provides internal audits on grant funds, and has the capacity to manage and
direct grant funded projects. Milestones identified in the project plan will be monitored
and progress will be determined based on compliance with the project plan.

It is important to note that the Town of Jaffrey, working with a TAP and LPA project-
experienced consultant, has already completed several preliminary engineering tasks
for this project via Town funding. Site surveying and generation of Existing Conditions
plans have been completed. Project resource impact coordination with various local,
state and federal agencies has been performed. Public meetings have been held to
solicit project input and present preferred alternatives. A draft Feasibility Study has
been completed. A records check was performed at the Division of Historical Resources
(DHR) office, and Request for Project Review (RPR) documents have been prepared
for this project and will be forwarded to the DHR, following a positive funding decision,
municipal agreement, and approval to move forward with design. This project is poised
and ready to move forward in an expeditious manner.
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o Feasibility: Address historic, cultural, environmental, maintenance, possible areas of
contamination, and other related issues that may impact the project's ability to succeed.
Applicant should discuss issue and how it will be addressed. Discuss impacts to project
timeline and possible financial impacts.

Portions of both the Stratton Road and Peterborough Street project areas are located
within the East Jaffrey Historic District (also known as the Downtown Jaffrey National
Register Historic District). The project is not proposing any impacts to the properties within
this District, nor to any other properties within the project limits. A records check was
performed at the Division of Historical Resources (DHR) office, and Request for Project
Review (RPR) documents have been prepared for this project and will be forwarded to the
DHR once a positive funding decision has been made.

A project review with the New Hampshire Natural Heritage Bureau has indicated that there
are no recorded occurrences of sensitive plant species near the project area. In
coordination with the US Department of the Interior Fish and Wildlife Service there is one
possible threatened species (the Northern Long-eared Bat) and no critical habitats within
the proposed project area. Further consultation with the US Fish and Wildlife Service will
be performed to ensure compliance with all Regulations.

There are no known hazardous materials within the Stratton Road or Peterborough Street
project limits.

The New Hampshire Department of Resources and Economic Development has noted
that there should be no impacts to any 6(f)(3) designated property assisted by the National
Park Service's Land and Water Conservation Fund State and Local Assistance Program
within the project area.

An EJ Population Analysis for the project area was performed by the New Hampshire
Department of Transportation. Recommendations for outreach to protected groups were
provided, and special considerations for ADA-compliant pedestrian accessibility were
noted as required. As this project intends to provide ADA-compliant crosswalks and
sidewalks to replace non-ADA-compliant or non-existing pedestrian accessible features,
we feel this project strongly improves upon the issues identified in this population analysis.

All sidewalk work is proposed to be performed within the Town and State Rights-of-Way.
Temporary construction easements may need to be obtained from individual property
owners to allow for driveway apron construction/slope adjustments at the edge of the
Rights-of-Way. No permanent easements are anticipated at this time.
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B) Safety: Projects will need to demonstrate the extent to which the project will
improve safety conditions and/or reduce the perception of user stress as a
result of the project being implemented. This criterion will be rated on the
difference between the stress level of the existing condition versus the
anticipated stress level of the proposed project.

e Stress Analysis:
o Describe the existing stress level of your project area as it exists today without the
proposed project and based on the scale below, assign it a letter. You must justify why
you chose the letter.

o Describe the anticipated stress level for the project area after the proposed project is
completed and based on the scale below, assign it a letter. You must justify why you
chose the letter.

A - Facility is reasonably safe for all children.

B - Facility can accommodate users with basic skills and knowledge of traffic.

C - Facility requires an intermediate level of skill and knowledge of traffic to use.
D - Facility requires an advanced level of skill and knowledge of traffic to use.

E - Facility is generally not suitable for pedestrians or bicyclists.

Stratton Road has existing intermittent sidewalks from the busy five-way intersection at
Peterborough Street (US Rt. 202), Main Street, Turnpike Road (NH Rt. 124), and Blake
Street at the center of town to the Jaffrey-Rindge middle/high school complex. These
sidewalks are located along the southwest side of the road. There are no existing sidewalks
along the northeast side of Stratton Road in this corridor, which is the side of the road
where the school complex is located and which receives considerable student pedestrian
traffic. There are no bike lanes on either side of the road. Existing Stratton Road crosswalks
are not ADA-compliant. We believe the Stratton Road project area provides a C ranking for
pedestrians and a D ranking for bicyclists. On project completion we expect this roadway to
achieve an A ranking. Project design and construction will be in coordination with NHDOT
project #16307 (detailed later).

Peterborough Street has existing sidewalks along approximately two-thirds of the north side
of the road, from the five-way intersection to the Dollar General Store. The sidewalk does
not extend to the proposed project limit at Ridgecrest Road. This is also the terminus of the
Phase 2 rail trail extension project. The south side of Peterborough Street has intermittent
sidewalks extending from the five way intersection for approximately one-third of the
proposed project length. The existing sidewalks on both sides of Peterborough Street are
crossed by driveways of varying definition and slope. Existing Peterborough Street
crosswalks are not ADA-compliant. There are no existing bike lanes on either side of
Peterborough Street. We believe the Peterborough Street project area provides a C ranking
for pedestrians and a D ranking for bicyclists. On project completion we expect this
roadway to achieve an A ranking.
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e Improve Safety Conditions: /mprovement over existing safety conditions - are there
very specific actions that are being taken to improve safety. What specific safety improvements
will be made? If there is information, (road safety audit, corridor study, etc.) to support it, please
provide it in pdf format with your application. Only specific actions and improvements will be
used for scoring - anecdotal information will not be used.

The most significant proposed safety improvements for the Stratton Road portion of the
project are the construction of sidewalks along the northeast side of the street and the
installation of ADA-compliant crosswalks. In the Jaffrey Master Plan Update of January 2007
the Stratton Road traffic/pedestrian concentration was identified as a problem with a 'High'
priority in the Transportation Problem Matrix (see enclosed Table 23/page 71). The Master
Plan Update recommended constructing sidewalks on both sides of the street as a possible
solution to this problem.

On Peterborough Street, the concentration of traffic between Main Street and McDonalds was
identified as a significant safety problem in the Jaffrey Master Plan Update (see enclosed
Table 23/page 72). Proposed solutions to this problem recommended in the Master Plan
Update include constructing sidewalks on both sides of the street and relocating/adding
crosswalks. The safety improvements proposed for the project include sidewalk construction
on both sides of the street and installation of ADA-compliant crosswalks.

Most of the existing crosswalks within the project areas on Stratton Road and Peterborough
Street are not compliant with ADA Regulations.

The proposed project will rebuild these with sidewalks and tipdowns with integrated
detectable warning devices. New signage and painted markings also will be provided that will
improve motorist/pedestrian recognition at these locations.

Neither Stratton Road nor Peterborough Street currently have bike lanes. Bicyclists either ride
in the shoulders, on the sidewalks, or avoid using these roads altogether. The proposed
project will create dedicated bike lanes on both sides of Peterborough Street and shared use
lanes on Stratton Road, creating more bike-friendly accessibility to downtown Jaffrey.

The project is consistent with Jaffrey's Complete Streets Policy and Guidelines.
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C) Project Connectivity: Project will need to demonstrate how it enables
movement from origins to destinations, how it fits in with the larger
transportation network and identify any other modes it will serve.

® Does the project fill a vital gap in an existing transportation network or phased plan? Does it
provide a standalone new facility that did not exist previously? Is it part of a larger phased plan?
List the different modes and destinations it link together? Please describe in detail all
connections, and if part of a phased plan what will the proposed improvement accomplish? Is it
the first phase, middle phase or final phase of the plan.

Stratton Road and Peterborough Street provide critical access to the downtown which
should be factored into the comprehensive transportation planning for the community. The
addition of bicycle and pedestrian friendly amenities to these approaches to downtown are
at the heart of our community revitalization plans. By providing adequate pedestrian and
bicycle access along the proposed routes, connectivity is created from the commercial
sector through residential, service and educational institutions.

When constructed, the Jaffrey Pedestrian Improvements project will be the first phase of a
larger downtown safety and accessibility improvement effort. This project compliments the
planned traffic improvement Project #16307 on the New Hampshire Department of
Transportation's 2019-2028 10-Year Plan for the 5-way intersection at Peterborough Street
(US Rt. 202), Turnpike Road (NH Rt. 124), Stratton Road, Blake Street, and Main Street (US
Rt. 202) dogleg reconfiguration. Sidewalks proposed for the Jaffrey Pedestrian
Improvements project will be coordinated with planned pedestrian and safety improvements
that are part of Project #16307 at this busy intersection. The limits of the Jaffrey Pedestrian
Improvements project have been set to match the limits of Project #16307, and exact
locations of project terminus will be closely coordinated as both projects develop to ensure
the seamless integration of the proposed improvements.

Pedestrians and bicyclists will be able to safely navigate from the downtown and the
proposed new roundabouts northeasterly through to the edge of the commercial district.
This commercial area includes the Dartmouth-Hitchcock Medical Center satellite facility, the
County Courthouse, restaurants, shopping, and other services. Moving to the west and
south along Peterborough Street to Stratton Road, students will be able to safely access the
Jaffrey-Rindge middle/high school complex and athletic fields. Improved access to the
community athletic field at Union Street and Stratton Road will be a feature of this project as
well.

Project features along with adjacent community facilities and resources are detailed on the
project area map enclosed with this application.
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D) Socioeconomic Benefits: Is the project located in an area where improved
mobility and access can be provided to underserved populations?

e The Department will determine if your project falls in an area that will benefit an underserved
population based on free and reduced school lunch programs.

NO ACTION NEEDED FROM APPLICANT FOR SECTION D

E) RPC/MPO Rankings: This section will be completed by the local Regional
Planning Commission for your project.

e  The Department will send applications to the local Regional Planning Commissions to
score and develop a regional ranking. This information will then be incorporated into
the final score of projects.

NO ACTION NEEDED FROM APPLICANT FOR SECTION E

Only one application will be accepted per municipality

® The Department received 45 letters of interest requesting more than $28 million in
federal funds. Round 3 of the TAP has approximately 55.3 million in federal funds
available for projects.

Page 12 of 13



5) Application Submission Information: The application is an adobe .pdf form
and it must be saved and submitted in electronic format on either a CD or a USB
thumb drive. Any supporting documents like the Map, Letter of support and
other supporting documentation need to be submitted with the application in
pdf format and saved to the CD or USB thumb drive.

APPLICATIONS ARE DUE FRIDAY SEPTEMBER 7, 2018 BY 4:00 PM!

Failure to meet this deadline will result in your project being removed
from the scoring process.

Submission Guidelines

Format: Application form must be saved electronically as a pdf and then transmitted to the
Department. All supporting maps, letters and other documents must be saved as a pdf and
transmitted to the Department with the application form.

Applications and supporting documents must be either:
® burnedtoa CD or DVD
e saved to a USB thumb drive.

Submission: CD, DVD, or thumb drive must be received on or before 4:00 PM
September 7, 2018. Delivery can be either:

e Hand-delivered to: Thomas Jameson, TAP Program Manager
NHDOT Headquarters
Bureau of Planning & Community Assistance
7 Hazen Drive, Concord NH

® Mailed to: Thomas Jameson, P.E.
TAP Program Manager
NHDOT, Bureau of Planning & Community Assistance
7 Hazen Drive, P.O. Box 483
Concord, NH 03302-0483

Warning: If you mail the Application it must be received by the Department on
or before 4:00 pm on September 7, 2018

Direct any questions to: Tom Jameson, email: tom.jameson@dot.nh.gov , phone: 271-3462
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At present there are no bike lanes along the major roads into downtown. Sidewalks, where available, are narrow, poorly constructed, and do not complete the route to desired destinations. Crosswalks within the project area are not ADA-compliant and lack motorist visibility.

The project goal is to construct and reconstruct sidewalks, crosswalks, and bike lanes on Stratton Road and Peterborough Street to provide this missing and/or compliance-deficient connectivity with downtown Jaffrey. The proposed project will be consistent with Title II of the Americans with Disabilities Act, and with the Safe Routes to School Program's premise of providing safe walking and bicycling to and from schools.

The design of this project funded through TIFD funds and contracted through Fuss & O'Neill complies with NHDOT and federal procurement policies and procedures.
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This project falls within the Jaffrey Census Data Place (CDP), is economically stressed and characterized by mixed use and multi-family units; 47% of housing units in the CDP are rentals. The Median Household Income is $40,192 overall in the CDP, and $19,798 for those in rental units. The CDP holds about half of Jaffrey's total population at 2,757 persons. With improved access, 657 school age children could walk or bicycle safely to school, the library, the rail trail and the Community Field recreation area. (US Census 2010, American Community Survey 2016)

There are no known natural resources within the project limits. There are no known hazardous materials within the Stratton Road or Peterborough Street project limits.
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	Text27: Regarding project readiness, the Town of Jaffrey has substantially or fully completed the following coordination and design tasks in preparation for this project:
Site Survey and Development of Existing Conditions Plans
Held meetings for public input and preferred alternative presentations
Feasibility Study
Records check at NH Division of Historical Resouces (DHR)
DHR Request for Project Review
Resource impact coordination with State and Federal agencies

Multiple civic and governmental groups have expressed their support for the proposed Jaffrey Pedestrian Improvements project. Endorsements from the following organizations are enclosed with this application:
Town of Jaffrey Select Board
TEAM Jaffrey
Town of Jaffrey Planning Board/Complete Streets Committee
Monadnock Alliance for Sustainable Transportation (MAST)
Town of Jaffrey Conservation Commission
Town of Jaffrey Historic District Commission

In addition to those endorsements, the components of the project have been identified in various local and regional planning documents. The relevant portions of these documents are enclosed with this application and a summary of their stated goals and objectives is below:
2017 Jaffrey Master Plan - Vision and Community Character
2017 Town of Jaffrey Complete Streets Planning & Design Guidelines
Town of Jaffrey Select Board Resolution, dated July 24, 2017
Monadnock Region Future: A Plan for Southwest New Hampshire, prepared by the Southwest Region Planning Commission, 2015
Town of Jaffrey Downtown Plan, adopted by the Planning Board December 8, 2009

The enclosed 2017 Vision and Community Character section of the Jaffrey Master Plan includes as core principles improved pedestrian and vehicular design. On page 2 of this document these related principles are highlighted:

"Promote improvement and business development in the downtown: Improve and enhance the downtown district through better pedestrian access and vehicular management. Promote establishment of businesses in the downtown and support the improvements to existing property and businesses. Encourage new development in and around the downtown district."

"Increase transportation choice and walkability: Improve walkability and pedestrian comfort and safety with easy access to and within the downtown. Promote a Complete Street approach to roadway design and walkable neighborhoods including bike routes and lanes."

This project is a component of the implementation of the Town of Jaffrey's Complete Streets Planning & Design Guidelines, 2017, as noted below. Jaffrey's Select Board resolution and Complete Streets Policy are attached as supporting documents.

"To support this vision, it is the intent of the Town, through this Resolution, to ensure that the safety of all users - including motorists, pedestrians of all ages and abilities, bicyclists, emergency responders, freight providers, and all other users - is considered in all municipally and state managed transportation projects and project phases." (page 1 of Town of Jaffrey Complete Streets Resolution) 

"Slow Streets are streets located in Jaffrey's historic downtown. This are contains a mix of land uses and destinations, including, but not limited to, municipal buildings, community institutions, historical buildings, schools, the town square, retain, businesses, restaurants, and multi-family and residential homes. Greater attention should be given to accommodating all modes of transportation, with special attention given to pedestrian safety and convenience. Traffic speeds should be slow to facilitate safe walking and bicycling, and road crossings should be safe and highly visible to motorists." (page 10 of Complete Streets Planning & Design Guidelines)

The Southwest Region Planning Commission, in their 2015 Monadnock Region Future: A Plan for Southwest New Hamsphire, points to goals of:

"Increase Non-Motorized Transportation Options. Depending on where you live and where you need to go, non-motorized transportation options in the Region are limited...Integrate Mobility Considerations in Land Use Planning. Local governments have the authority to create policies that can have an impact on mobility and accessibility...Communities can adopt Complete Streets policies to improve walking, biking and transit conditions as part of new capital improvement projects or even road maintenance activities. A Complete Streets policy provides a framework for ensuring that local decision makers, planners, engineers, and others involved with community development consistently design and operate the entire roadway and streetscape with all users in mind - including motorists, bicyclists, public transportation vehicles and riders, and pedestrians of all ages and abilities." (page 25 of SWRCP Monadnock Region Future: A Plan for Southwest New Hamsphire)

The Town of Jaffrey Downtown Plan was originally prepared by the Southwest Region Planning Commission with significant contributions from the Downtown Advisory Committee, the Jaffrey Planning Board, and TEAM Jaffrey. This document highlights some of the needs and opportunities for improvement to bicycle and pedestrian facilities within the project area:

“US 202, north of Main St., has an inconsistent system of sidewalks, which is not conducive to pedestrian traffic. This inconsistency, along with higher travel speeds, a lack of buffer, and wider, more frequent curb cuts, makes pedestrian and bicycle activity more challenging in this corridor. There is, however, an opportunity to access the US 202 corridor from the rail-trail. On the eastern side of US 202, sidewalks exist only in front of Rite-Aid and Athens Pizza. Foot tracks are apparent in front of the apartment buildings between these two sections, but the trail is precipitously close to the road. There are no sidewalks leading to the Monadnock Plaza, and the curb cuts into the auto parts store and gas station are wide, with lots of vehicular traffic.” (page 13 of Town of Jaffrey Downtown Plan)

“There are currently three marked crosswalks on US 202 north of downtown. Additional crosswalks could be installed across from the public information gazebo to the Rail-Trail. Currently, crosswalks in this area are ignored by motorists. Possible solutions to this problem include creating crosswalks that are better delineated or the establishment of median islands.” (page 14 of Town of Jaffrey Downtown Plan)



	Text28: The majority of this project falls within a Tax Increment Financing District for the Town of Jaffrey. The TIF District will support the majority of the Federal required 20% match costs. Additional cash resources for the Stratton Road project area outside of the TIF District will be appropriated through Town Meeting. 

The Town of Jaffrey has had numerous successes with State and Federal loan and grant programs for achieving a wide array of community development goals such as housing rehabilitation, water and sewer facility upgrades, recreational facilities, land acquisition and transportation projects. The Town has demonstrated its capacity to manage multiple funding sources, successfully document progress and provide accurate and reliable record keeping for project accounts and cash match. Prior audits have met compliance requirements.

The Town of Jaffrey is well prepared to undertake this grant program. Experienced project staff include: Jon Frederick, Town Manager; Randall Heglin, Director of Public Works; Douglas Starr, P.E., Town Engineer; Linda Landgille, Finance Director; and Jo Anne Carr, Director of Planning and Economic Development.

Randall Heglin and Douglas Starr have completed Local Public Agency certification, and Jo Anne Carr will complete training in October, 2018. 

For tracking and measuring progress, the Town customarily reports on a quarterly basis, provides internal audits on grant funds, and has the capacity to manage and direct grant funded projects. Milestones identified in the project plan will be monitored and progress will be determined based on compliance with the project plan.

It is important to note that the Town of Jaffrey, working with a TAP and LPA project-experienced consultant, has already completed several preliminary engineering tasks for this project via Town funding. Site surveying and generation of Existing Conditions plans have been completed. Project resource impact coordination with various local, state and federal agencies has been performed. Public meetings have been held to solicit project input and present preferred alternatives. A draft Feasibility Study has been completed. A records check was performed at the Division of Historical Resources (DHR) office, and Request for Project Review (RPR) documents have been prepared for this project and will be forwarded to the DHR, following a positive funding decision, municipal agreement, and approval to move forward with design. This project is poised and ready to move forward in an expeditious manner.
	Text29: Portions of both the Stratton Road and Peterborough Street project areas are located within the East Jaffrey Historic District (also known as the Downtown Jaffrey National Register Historic District). The project is not proposing any impacts to the properties within this District, nor to any other properties within the project limits. A records check was performed at the Division of Historical Resources (DHR) office, and Request for Project Review (RPR) documents have been prepared for this project and will be forwarded to the DHR once a positive funding decision has been made. 

A project review with the New Hampshire Natural Heritage Bureau has indicated that there are no recorded occurrences of sensitive plant species near the project area. In coordination with the US Department of the Interior Fish and Wildlife Service there is one possible threatened species (the Northern Long-eared Bat) and no critical habitats within the proposed project area. Further consultation with the US Fish and Wildlife Service will be performed to ensure compliance with all Regulations.

There are no known hazardous materials within the Stratton Road or Peterborough Street project limits.

The New Hampshire Department of Resources and Economic Development has noted that there should be no impacts to any 6(f)(3) designated property assisted by the National Park Service's Land and Water Conservation Fund State and Local Assistance Program within the project area.

An EJ Population Analysis for the project area was performed by the New Hampshire Department of Transportation. Recommendations for outreach to protected groups were provided, and special considerations for ADA-compliant pedestrian accessibility were noted as required. As this project intends to provide ADA-compliant crosswalks and sidewalks to replace non-ADA-compliant or non-existing pedestrian accessible features, we feel this project strongly improves upon the issues identified in this population analysis.

All sidewalk work is proposed to be performed within the Town and State Rights-of-Way. Temporary construction easements may need to be obtained from individual property owners to allow for driveway apron construction/slope adjustments at the edge of the Rights-of-Way. No permanent easements are anticipated at this time. 
	Text30: Stratton Road has existing intermittent sidewalks from the busy five-way intersection at Peterborough Street (US Rt. 202), Main Street, Turnpike Road (NH Rt. 124), and Blake Street at the center of town to the Jaffrey-Rindge middle/high school complex. These sidewalks are located along the southwest side of the road. There are no existing sidewalks along the northeast side of Stratton Road in this corridor, which is the side of the road where the school complex is located and which receives considerable student pedestrian traffic. There are no bike lanes on either side of the road. Existing Stratton Road crosswalks are not ADA-compliant. We believe the Stratton Road project area provides a C ranking for pedestrians and a D ranking for bicyclists. On project completion we expect this roadway to achieve an A ranking. Project design and construction will be in coordination with NHDOT project #16307 (detailed later).

Peterborough Street has existing sidewalks along approximately two-thirds of the north side of the road, from the five-way intersection to the Dollar General Store. The sidewalk does not extend to the proposed project limit at Ridgecrest Road. This is also the terminus of the Phase 2 rail trail extension project. The south side of Peterborough Street has intermittent sidewalks extending from the five way intersection for approximately one-third of the proposed project length. The existing sidewalks on both sides of Peterborough Street are crossed by driveways of varying definition and slope. Existing Peterborough Street crosswalks are not ADA-compliant. There are no existing bike lanes on either side of Peterborough Street. We believe the Peterborough Street project area provides a C ranking for pedestrians and a D ranking for bicyclists. On project completion we expect this roadway to achieve an A ranking.

	Text31: The most significant proposed safety improvements for the Stratton Road portion of the project are the construction of sidewalks along the northeast side of the street and the installation of ADA-compliant crosswalks. In the Jaffrey Master Plan Update of January 2007 the Stratton Road traffic/pedestrian concentration was identified as a problem with a 'High' priority in the Transportation Problem Matrix (see enclosed Table 23/page 71). The Master Plan Update recommended constructing sidewalks on both sides of the street as a possible solution to this problem. 

On Peterborough Street, the concentration of traffic between Main Street and McDonalds was identified as a significant safety problem in the Jaffrey Master Plan Update (see enclosed Table 23/page 72). Proposed solutions to this problem recommended in the Master Plan Update include constructing sidewalks on both sides of the street and relocating/adding crosswalks. The safety improvements proposed for the project include sidewalk construction on both sides of the street and installation of ADA-compliant crosswalks.

Most of the existing crosswalks within the project areas on Stratton Road and Peterborough Street are not compliant with ADA Regulations. 















The proposed project will rebuild these with sidewalks and tipdowns with integrated detectable warning devices. New signage and painted markings also will be provided that will improve motorist/pedestrian recognition at these locations.

Neither Stratton Road nor Peterborough Street currently have bike lanes. Bicyclists either ride in the shoulders, on the sidewalks, or avoid using these roads altogether. The proposed project will create dedicated bike lanes on both sides of Peterborough Street and shared use lanes on Stratton Road, creating more bike-friendly accessibility to downtown Jaffrey. 

The project is consistent with Jaffrey's Complete Streets Policy and Guidelines.   
	Text32: Stratton Road and Peterborough Street provide critical access to the downtown which should be factored into the comprehensive transportation planning for the community. The addition of bicycle and pedestrian friendly amenities to these approaches to downtown are at the heart of our community revitalization plans. By providing adequate pedestrian and bicycle access along the proposed routes, connectivity is created from the commercial sector through residential, service and educational institutions. 

When constructed, the Jaffrey Pedestrian Improvements project will be the first phase of a larger downtown safety and accessibility improvement effort. This project compliments the planned traffic improvement Project #16307 on the New Hampshire Department of Transportation's 2019-2028 10-Year Plan for the 5-way intersection at Peterborough Street (US Rt. 202), Turnpike Road (NH Rt. 124), Stratton Road, Blake Street, and Main Street (US Rt. 202) dogleg reconfiguration. Sidewalks proposed for the Jaffrey Pedestrian Improvements project will be coordinated with planned pedestrian and safety improvements that are part of Project #16307 at this busy intersection. The limits of the Jaffrey Pedestrian Improvements project have been set to match the limits of Project #16307, and exact locations of project terminus will be closely coordinated as both projects develop to ensure the seamless integration of the proposed improvements.

Pedestrians and bicyclists will be able to safely navigate from the downtown and the proposed new roundabouts northeasterly through to the edge of the commercial district. This commercial area includes the Dartmouth-Hitchcock Medical Center satellite facility, the County Courthouse, restaurants, shopping, and other services. Moving to the west and south along Peterborough Street to Stratton Road, students will be able to safely access the Jaffrey-Rindge middle/high school complex and athletic fields. Improved access to the community athletic field at Union Street and Stratton Road will be a feature of this project as well.

Project features along with adjacent community facilities and resources are detailed on the project area map enclosed with this application.
	Text19: Stratton Road - N/A; Peterborough Street - U.S. Rt. 202
	Text33: N/A
	Check Box 111: Yes


