10

11

12
13
14

15

16

17

18

Jaffrey Public Library Trustees
August 6, 2019, Work Session

Call to order 1:15 PM

Present: Members: Emily Carr, Lou Casagrande, Eric Fleck, Ann Marie Furnival, Pat Maclsaac, Suzanne
Mieso, and Andrea Connolly, Youth Services Librarian and Julie Perrin, Library Director

Absent: Travis Shattuck

Guests: Aaron Abitz, Katsura Landscaping Inc., Julius Peel, Summer Intern, Town Manager’s Office

Work Session:

To move us forward with our Strategic Planning preparation, Julie, with the help of Andrea presented a
look at where we’ve been and where we now are at Jaffrey Public Library. Lou’s “rocket” metaphor
effectively provides a vehicle for our journey as we plan where we wish to go.

Adjournment: 2:35PM
The next Strategic Planning Work Session is scheduled for Tuesday, August 20 at Noon.

These minutes recorded by Pat Maclsaac.



