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Directory of Town Officials

ELECTED OFFICIALS
BOARD OF SELECTMEN
Donald Maclsaac, Chairman Term expires 2011
Kathleen Batchelder Term expires 2012
Jeanne LaBrie Term expires 2013
LIBRARY TRUSTEES
Mary Jo Marvin, Chairman Term expires 2012
Steven Van Houten, Treasurer Term expires 2013
Richard Porter, Secretary Term expires 2011
Kevin Sterling Term expires 2012
Stephanie Minteer Term expires 2011
Tammy Cummings, Alternate Term expires 2011
Pamela White, Alternate Term expires 2011
MODERATOR
Marc Tieger Term expires 2012

Phil Cournoyer, Assistant (Appointed)
Jeanne LaBrie, Assistant (Appointed)

REPRESENTATIVES TO THE GENERAL COURT

Susan Emerson Term expires 2012
John Hunt Term expires 2012
Charles E. Moore Term expires 2012
Franklin W. Sterling, Jr. Term expires 2012
SUPERVISORS OF THE CHECKLIST
Kathleen Sterling Term expires 2012
Caroline Hollister Term expires 2014
Barbara Pelkey Term expires 2016
TOWN CLERK
Maria Chamberlain Term expires 2011
Dawn Oswalt, Deputy (Appointed)
TREASURER
Sandra Stewart Term expires 2011

Theresa Chamberlain, Deputy (Appointed)

TRUSTEES OF THE TRUST FUND

Charles Marvin Term expires 2011
Frank Mieso Term expires 2013
Gary Arceci Term expires 2012
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Directory of Town Officials

APPOINTED OFFICIALS
BUDGET COMMITTEE
Norman Langevin, Chairman Term expires 2013
William Gilson Term expires 2011
Rebecca DeGrandpre Term expires 2011
Susan Greenough Term expires 2012
Sara Belletete Abitz Term expires 2013
Richard Fernald Term expires 2012

Jeanne LaBrie

Selectmen’s Representative

CEMETERY COMMITTEE
Donald Cramb, Member at Large Term expires 2013
Cynthia Hamilton, Member at Large ~ Term expires 2013
Thomas Rothermel, Member at Large  Term expires 2011
Kevin Sterling Term expires 2012
Richard Boutwell Term expires 2013
Randyl Cournoyer Cournoyer Funeral Home
Vacant American Legion/VFW Rep.
Robert Stephenson Historical Society Rep.

Donald A. Maclsaac

Selectmen’s RCp resentative

CONSERVATION COMMISSION

Michael George, Chairman Term expires 2013
James R. Bearce Term expires 2013
William J. Graf Term expires 2013
Nora Barton Bryant Term expires 2013
Carolyn D. Garretson Term expires 2013
Patricia T. Weiner Term expires 2013
Ronald Rogstad, Alternate Term expires 2011

Kathleen Batchelder

Selectmen’s Representative

ECONOMIC DEVELOPMENT COUNCIL

Kathleen Batchelder, Chairman Term expires 2012
James Dumont Term expires 2012
Steven Walker Term expires 2013
William Schofield Term expires 2012
Norman Langevin Term expires 2013
Donald Maclsaac Selectmen’s Representative

Jo Anne Carr, Director of Planning and Economic Development
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Directory of Town Officials

HEALTH OFFICER
David Baron
Joseph Frederick (Rick) Forcier, Jr.

HISTORIC DISTRICT COMMISSION

Thomas Rothermel, Chairman Term expires 2011

Tuesday Wright, Vice Chair Term expires 2012

Teresa Sargent, Secretary Term expires 2011

John Minteer, Alternate Term expires 2011

Richard Ames Term expires 2011

Jeanne LaBrie Selectmen’s Representative

Robert Deschenes Planning Board Rep.
MEETINGHOUSE COMMITTEE

Janet Grant Historic District Commission

Robert Stephenson Village Improvement Society

Kathleen Batchelder Selectmen’s Representative

MONADNOCK ADVISORY COMMISSION
Ann Royce, Chairman

John Smith
PLANNING BOARD

Edward Merrell, Chairman Term expires 2012
Mark Kresge, Vice Chairman Term expires 2011
Thomas Doane, Secretary Term expires 2011
Richard Grodin Term expires 2013
Robert Deschenes Term expires 2013
John W. McCarthy Term expires 2013
James Moore, Alternate Term expires 2011
Shirley Despres, Alternate Term expires 2013
Donald Maclsaac Selectmen’s Representative

SCHOOL BUDGET ADVISORY COMMITTEE
Rand Hinman Term expires 2011
Vacancy
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Directory of Town Officials

ZONING BOARD OF ADJUSTMENT

Lee Sawyer, Chairman Term expires 2013
Raymond T. Dodge, Vice Chairman ~ Term expires 2013
James Dumont Term expires 2012
Andrew Webber Term expires 2011
Ernest J. Belletete Term expires 2012
Kenneth Campbell, Alternate Term expires 2013

CAPITAL IMPROVEMENT PLAN COMMITTEE
Rob Deschenes, Chair
John McCarthy
Rebecca DeGrandpre
Rob Stephenson
William Gilson

COMMUNITY CENTER COMMITTEE

Susan Leach, Chair Owen Houghton
Kathleen Batchelder Matt Keenan
Susan Peterson Will Duval

Walt Pryor Frank Sterling
Mary Drew Kyle Hotaling
Keith Dupuis Christy Bergeron
Clay Hollister Morgan LaCasse
Sam LaFortune David Lynch
Walt Pryor Norman Soney
Sally Soney Karen Morris
Alan Morris Jeanne LaBrie, Selectmen’s Rep

T.E.A.M.JAFFREY BOARD OF DIRECTORS
Raymond Dodge, President
Joanne Buck, Vice President
Georgia Scaringe, Treasurer
Patricia Maclsaac, Secretary
Melanie McDonald
Suzanne Mieso
Gary Hunter
Larry Alvarez
Cathy Maki
Kathleen Batchelder, Executive Director Ex-offici
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Directory of Town Officials

TOWN OF JAFFREY EMPLOYEES

TOWN OFFICE PERSONNEL
Michael Hartman Town Manager
Susan Richard Administrative Assistant

Erlene Lemire
Dawn Oswalt
Pamela Bernier
David Baron

Jo Anne Carr
Mark Kresge
Anita Chambers

Keith Dupuis
Mark Bosse
Chris Bergeron
Andy Baranowski
Dave Kemp
Raymond Turilli
James Devlin
James Devlin
William Oswalt
Richard Trempe
Mike Greenough
Dean Deschenes
Dean Deschenes
Kris Shelley
Adam Dunning
Mark Lambert
John Sava
Clayton Olin
James Golisano
Kassandra Dupre
Bryan Tann
Scott Kemp
John Doherty
Richard Helstein
Wayne St. Laurent
Eric Hansen
Homer Davis

Secretary/Property Records
Tax Collector

Finance Director

Bldg Inspector/Health Officer
Dir of Plan. and Economic Dev.

Information Technology
Office Assistant

FIRE DEPARTMENT (by Rank/Seniority)
David Chamberlain

Fire Chief/Firefighter II/EMT
Assist. Fire Chief/Firefighter II/EMT
Fire Captain/Firefighter II/EMT
EMS Captain/Firefighter [/EMT

Ist Lieutenant/Firefighter II

2nd Lieutenant/Firefighter IT

3rd Lieutenant/Firefighter II/EMT I
Firefighter I

Firefighter I

Firefighter I Retired 9/2010 22 yrs serv
Firefighter I

Firefighter II/EMT I

Firefighter IT

Firefighter IT

Firefighter /EMT I

Firefighter II/EMT Resigned 7/2010
Firefighter II/EMT

Firefighter IT

Firefighter /EMT

Firefighter SCBA

Firefighter SCBA/EMT I

Firefighter SCBA

Firefighter I

Firefighter II/EMT

Probationary FF

Firefighter IT

Probationary FF

Probationary FF
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Directory of Town Officials

LIBRARY PERSONNEL

Joan Knight

Linda Gleason
Kathleen John
Marilyn Simons
Sheila Vanderhorst

OVERSEER OF PUBLIC WELFARE

Mary Drew

POLICE DEPARTMENT

William Oswalt

Terry Choate

Craig Tucker

Scott Stevens

Joseph Hileman
Christopher Anderson
Brandon Nicholopoulos
Joseph Golinski
Thomas Bishop
Nicholas Jowders
Robert Fetzner
Denise Chatel

James Dumont
Jacqueline Duval

Paul Dionne

Philip LaBrie

PUBLIC WORKS DEPARTMENT

Randall W. Heglin
Douglas H. Starr

Joseph E. (Rick) Forcier, Jr.
Thomas Lambert

Andrew Baranowski
Averil Currier

Janet Chalke

Sherry Goss

Bruce Hanson

Town of Jaffrey

Director

Library Assistant
Library Assistant
Library Assistant
Children’s Librarian

Director

Chief

Lieutenant
Sergeant

Sergeant

Detective

School Resource Officer
Officer

Officer

Officer

Officer

Part-time Officer
Executive Assistant
Crossing Guard
Crossing Guard
Crossing Guard
Crossing Guard

Director

Town Engineer

Maintenance Division Foreman
Water Div. Fore./Water Oper. 11
Water Operator |

Administrative Secretary
Transfer/Recycling Ctr. (Superv.)
Transfer/Recycling Ctr. Attend.
Transfer/Recycling Ctr. Attend.



Directory of Town Officials

Bruce Hautanen
James Eddy
David Kemp
Damon Poor
James Price
Howard Eaves
Lenny Emond

RECREATION DEPARTMENT

Walter Pryor
Caren Lewis
Janet Sullivan
Alan Morris
Karen Morris

REGIONAL PROSECUTOR

Richard Carpenter, Jr.
Michelle Szalanski

Equipment Operator
Truck Driver
Mechanic

Truck Driver
Equipment Operator
Truck Driver

Truck Driver

Director

Part-time Admin. Assistant
Part-time Sr. Prog. Coordinator
Maintenance Technician
Part-time Program Leader

Prosecutor
Legal Assistant
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Results for the
Annual Town Meetinyg
March 13, 2010
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Town Meeting Minutes

STATE OF NEW HAMPSHIRE
TOWN OF JAFFREY
ANNUAL TOWN MEETING WARRANT 2010

Elections — March 09, 2010 (8:00 a.m. to 7:00 p.m.)
Business Meeting — March 13,2010 (9:00 a.m.)

TO: The inhabitants of the Town of Jaffrey, in the County of Cheshire, in the
State of New Hampshire, qualified to vote in Town affairs:

You are hereby notified to meet at the Veterans of Foreign War, Post 5613 in
said Jaffrey on Tuesday, the 9th of March, 2010 at eight o'clock in the forenoon
(polls close at 7:00 p.m.) to vote for the town officers and to act on other ques-
tions as required by law to be decided by official ballot. Pursuant to RSA 39:2a
and the vote of the Town at the adjourned session of * Town Meeting on March
13, 1979 and the Town Meeting on March 13, 1993, the business portion of
the meeting will be recessed until nine o'clock in the forenoon, Saturday, March
13th, 2010, at the Ernest J. Pratt Auditorium in Jaffrey, at which time the Town
will act on all subjects described in the following Warrant Articles except those
requiring action by official ballot:

Art. 1. To choose the following Town Officers: (by Official Ballot)

Selectman - one person for three-year term — Jeanne LaBrie

(verified by subsequent recount 3-17-10)

Trustee of Trust Funds - one person for three-year term — Frank Mieso
Library Trustee - two persons for three-year terms- Stephanie Minteer,
Steven Van Houten

Moderator — one person for two-year term- Marc Tieger

Supervisor of the Checklist — one person for six year term —Barbara Pelkey

Art. 2. To see if the Town will vote to adopt the following amendments to
the Jaffrey Zoning Ordinance, as proposed by the Jaffrey Planning Board, to be
voted on by official ballot:

1. Are you in favor of amending the Zoning Ordinance, Section XIV
Signs, to eliminate inconsistencies, improve provisions for filing ap-
plications, and to clarify the authority of the Selectmen to approve
signs, which meet the requirements of the ordinance and applicable
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Life Safety and Building codes? The full text of the proposed changes
is available at the Town Clerk’s office and at the polling place.

Yes — 463 No - 127

2. Are you in favor of amending the Zoning ordinance, by adding a new
provision to Section IX entitled “Small Wind Energy Systems”, as pro-
posed by the Planning Board?

Yes- 500 No -90

The meeting was called to order at 9:00 a.m. The attendants were asked to
stand as the Boy Scouts from Troop 33: Zachary Bergeron, Alec Dionne and
Alex Wentworth, presented the colors and led the assembly in the Pledge of
Allegiance. After which Mr. Tieger (the moderator), asked everyone to remain
standing as he read the following:

“Once again we come together as is our tradition to help guide and decide the
business of the Town for the coming year. We are citizens with different phi-
losophies and opinions and yet we are united in our common purpose — the
continuing commitment to the well-being of this wonderful town which we are
so fortunate to call home.

We come with heavy hearts and confused minds, as we observe events in our
own nation and abroad. For some of us this anxiety is intensified as our sons
and daughters, husbands and wives, and our dear friends are called still serving
their country abroad. Please know that our thoughts and prayers are with them
and with you, in these most difficult times. We also respect and understand the
rights of those with differing opinions and we sympathize with them in their
anguish. Above all we are reminded again of how fortunate we are to live in the
United States of America where the rights of all are respected.

As we reflect on the losses our community has endured during the past year we
re-affirm in silence our gratitude to those of our community who are no longer
with us. Let us pledge to honor their memories by continuing their tasks and

upholding the values in which they believed.

So let us listen and question, let us speak and debate with civility and respect, let
us learn from others even as we put forth our own views and, when the meeting
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Town Meeting Minutes

is over, let us leave with the knowledge that the tradition of our Jaffrey Town
Meeting, and our participation in it, remains stronger than ever. Please join me
in a few moments of silent meditation and reflection.”

M. Tieger then welcomed everyone to the meeting. Mr. Tieger introduced the
Mic handlers as Girl Scouts from Troop 12201: Brandi Pugh, Elizabeth Val-
liancourt and Riley Drew.

Mr. Tieger went over the basic ground rules and guidelines for how our town
meeting is conducted. He recognized the following non-residents to be permit-
ted to speak: Town Counsel David Tower and any department heads that do
not live in Jaffrey.

M. Tieger also introduced the front tables where the Selectmen, Town Man-
ager, Department heads, Town Clerk and Budget Committee Chairman sat.

M. Tieger introduced his Assistant Moderator as Phil Cournoyer and Assistant
Moderator in-training Peter Lambert. Mr. Cournoyer would be moderating a
few of the articles and he and Mr. Lambert would be overseeing the ballot boxes
for secret ballot articles.

M. Tieger announced that Article 33 had been already requested to be a secret
ballot question.

M. Tieger also encouraged the assembly to partake in the food and beverages
being sold in the lobby by the Fast Food group for the Jaffrey Fire Department.

M. Tieger then recognized Chairman of the Board of Selectmen, Frank Ster-
ling.

M. Sterling wanted it to be part of the official recordings of this meeting that
those special congratulations to be given to both the Girls and Boys Conant
High School basketball teams for their accomplishments in winning State
Championships in their divisions. The boys have 5 straight titles and the girls
have won 2 titles in 3 years.

M. Sterling then offered the following resolutions:

“Whereas, Sara Belletete-Abitz served the Town of Jaffrey with honor and dis-
tinction as a member of the Budget Committee;
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Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 13,2010, that the Town of Jaffrey wishes to express our thanks and sin-
cere gratitude and that this expression of our thanks be made a part of the of-
ficial record of this meeting.”

“Whereas, Betts Balentine served the Town of Jaffrey with honor and distine-
tion as a member of the Supervisors of the Checklist;

Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 13,2010, that the Town of Jaffrey wishes to express our thanks and sin-
cere gratitude and that this expression of our thanks be made a part of the of-
ficial record of this meeting.”

“Whereas, John Baird, served the Town of Jaffrey with honor and distinction as
a member of the Community Center Committee;

Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 13,2010, that the Town of Jaffrey wishes to express our thanks and sin-
cere gratitude and that this expression of our thanks be made a part of the of-
ficial record of this meeting.”

“Whereas, C. Tuesday Wright, served the Town of Jaffrey with honor and dis-

tinction as a Library Trustee;

Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 13,2010, that the Town of Jaffrey wishes to express our thanks and sin-
cere gratitude and that this expression of our thanks be made a part of the of-
ficial record of this meeting.”

“Whereas, John O. Field served the Town of Jaffrey with honor and distinction
as a member of the Conservation Commission;

Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 13,2010, that the Town of Jaffrey wishes to express our thanks and sin-
cere gratitude and that this expression of our thanks be made a part of the of-
ficial record of this meeting.”

“Whereas, Sarah Cournoyer served the Town of Jaffrey with honor and distine-
tion as a member of the Budget Committee;
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Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 13,2010, that the Town of Jaffrey wishes to express our thanks and sin-
cere gratitude and that this expression of our thanks be made a part of the of-
ficial record of this meeting.”

“Whereas, Phil Cournoyer served the Town of Jaffrey with honor and distine-
tion as Assistant Moderator;

Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 13,2010, that the Town of Jaffrey wishes to express our thanks and sin-
cere gratitude and that this expression of our thanks be made a part of the of-
ficial record of this meeting.”

“Whereas, Robert Bussiere served the Town of Jaffrey with honor and distine-
tion as a member of the Budget Committee;

Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 13,2010, that the Town of Jaffrey wishes to express our thanks and sin-
cere gratitude and that this expression of our thanks be made a part of the of-
ficial record of this meeting.”

The resolutions were accepted by acclamation.

Selectman Frank Sterling was recognized and he offered the following:
“Certificate of Appreciation for distinguished service is hereby presented to Jo-
seph “Rick” Forcier, Jr. In honor and recognition of outstanding and unselfish
contribution and invaluable assistance. For dedication and commitment to the
community for 35 years. The Town of Jaffrey hereby expresses its deep apprecia-
tion. Signed by Donald A. Maclsaac, Franklin W. Sterling, Jr., Chairman and
Kathleen Batchelder”.

This was accepted by acclamation and standing ovation.

Selectman Don Maclsaac was recognized to speak, at which time he said the
following: “I am here to propose a resolution of thanks to Frank Sterling for his
service on the BOS. Actually, this is Frank’s second run at Selectman. As many
recall, Frank’s first term was 1987-1990. I am assuming that he was duly recog-
nized at the completion of that term. So, my purpose is not to recognize Frank
for that period of service. Neither am I here to recognize his 1983-1986 term
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on the ZBA, nor his 1990-1996 term on the Budget Committee, nor his term
as Welfare Officer from 1993-2007, nor his term on the School Board Advisory
Committee from 1998-2007, nor his current term as State Representative. This
is a remarkable term of continuous service to the Town of Jaffrey spanning 27
years...and he is not done yet. Let’s give Frank a round of applause. ( there was
applause) As I'said, [am here to propose a resolution of thanks to Frank Sterling
for his service in this term as Selectman. Frank was appointed in 2001 and has
been re-elected twice. Kathy and I have enjoyed our service with Frank and have
benefited from his insight. Frank has led the town through some major accom-
plishments, esp. the resolution of our water and wastewater infrastructure.

Frank is not leaving. As I said, he still has work to do in Concord. Lest this to
sound like an obituary I propose a resolution to recognize Frank for this latest
service as Selectman:

“Franklin W. Sterling, Jr., Board of Selectmen, 2001-2010. Whereas, Frank
served the Town of Jaffrey with honor and distinction as a member of the Board
of Selectman;

Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 13,2010, that the Town of Jaffrey wishes to express our thanks and sin-
cere gratitude and that this expression of our thanks be made a part of the of-
ficial record of this meeting.”

This resolution was accepted by acclamation and standing ovation.

M. Tieger proposed to waive reading of the Warrant in its entirety. It was so
moved and seconded.

M. Tieger read the results of Tuesday’s voting. He also noted that a winner for
the Selectman’s race will be official once a recount is conducted on Wednesday,
March 17th at the Jaffrey Civic Center. (The Moderator, Town Clerk and Board
of Selectmen conducted the recount according to RSA 669:31-33 with the re-
sults being the same as they were on the night of the election: Cliff Pelissier
-285, Trevor Hunt — 17, and Jeanne LaBrie — 312, with Jeanne LaBrie declared
and sworn in as Selectwoman March 17th, 2010).

Art. 3 To see if the Town will vote to raise and appropriate the sum of Two
Hundred Sixty-two Thousand Five Hundred Dollars ($262,500) for the con-
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struction of new pump stations to replace the existing River Street and Nel-
son Circle pump stations and to authorize the issuance of not more than Two
Hundred Sixty-two Thousand Five Hundred Dollars ($262,500) of bonds and
notes in accordance with the provisions of the Municipal Finance Act (RSA
33 et. seq.) as amended, and authorize the Board of Selectmen to issue, negoti-
ate, sell and deliver such bonds or notes, and to determine the rate of interest
thereon and the maturity and other terms thereof, and to take any other action
the Board deems appropriate to effectuate the sale and/or issuance of said bonds
and to authorize the Selectmen to apply for, obtain and accept federal, state or
other aid which may be available for said project and to comply with all laws
applicable to this project: further without impairing the status of this bond as
a general obligation bond of the Town, it is the intention of the Selectmen that
50% of debt service on this bond shall be funded through the American Recov-
ery and Reinvestment Act (ARRA) and the Town’s portion will be paid from
undesignated sewer reserves.

2/3 ballot vote required. Recommended by Selectmen and Budget Commit-
tee.

Selectman Frank Sterling moved and addressed the article.

With no discussion the article was moved to a vote. The moderator directed
everyone to use the “1” yes/no ballot. The polls were open for the required one
hour, at 10:33 and the results were as follows:

Yes — 154 No -5
The article passed by the 2/3 required.
(96.8%)

Art. 4. That all reports submitted by Town Officers be accepted as read and as
printed in the Town Report.

Selectman Don Maclsaac moved and addressed the article.

Ed Merrell, Planning Board Chairman, wanted to note that Robert Deschenes
is the Planning Board Vice Chairman, which was not mentioned in the report.

It was also noted that the results of Article 30 of the 2009 Town Meeting were
incorrect, yes was 26 not 2.

Mr. Maclsaac wanted to encourage folks to read the report because it shows
what the town does and what one can volunteer for.
The article passed by voice vote.
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Art. 5. To sec if the Town will vote to approve the cost items included in the col-
lective bargaining agreement reached between the Town and the Public Works
Union, AFSCME Local 2973 that calls for the following increase in salaries and
benefits, this amount is included in Article 9. Recommended by the Selectmen
and the Budget Committee.

Year Estimated Increase in Cost Items

2010 $22,446
Selectwoman Kathy Batchelder moved and addressed the article. Budget Chair-
man Robert Bussiere spoke in favor of the article.
With no discussion the article was moved to vote.

The article passed by voice vote.

Art. 6. Shall the Town, if Article 5 is defeated, authorize the governing body to
call one special meeting, at its option, to address Article 5 cost items only?

Selectwoman Kathy Batchelder moved to pass over the article. So carried.
Art. 7. To sce if the Town will vote to approve the cost items included in the
collective bargaining agreement reached between the Town and the Police
Union, AFSCME Local 3657, that calls for the following increase in salaries
and benefits, this amount is included in Article 9. Recommended by the Select-

men and the Budget Committee.

Year Estimated Increase in Cost Items

2010 $20,584

Selectwoman Kathy Batchelder moved and addressed the article.
After a question and a comment the article was moved to vote.

The article passed by voice vote.

Art. 8. Shall the Town, if Article 7 is defeated, authorize the governing body to
call one special meeting, at its option, to address Article 7 cost items only?

Selectwoman Kathy Batchelder moved to pass over the article. So carried.
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Art. 9. To sce if the Town will vote to raise and appropriate the sum of
$7,891,737 for general municipal operations. Recommended by the Selectmen
and Budget Committee.

Budget Committee Chairman Robert Bussiere moved and addressed the ar-
ticle.

After some questions and comments by voters and by members of the Board
of Selectmen, Mr. Bussiere was recognized to speak again at which time he ex-
pressed his gratitude to the town and the Budget Committee for putting up
with him and for allowing him to serve the town. He said the committee is a
wonderful and dedicated group. And that he enjoyed serving the town. A round
of applause was given to Mr. Bussiere.

The article was then moved to vote.

The article passed by voice vote.

Art. 10. To see if the Town will vote to increase the present veteran’s property
tax credit from $200 to $300. This change will take effect April 1, 2010.

Selectman Don Maclsaac moved and addressed the article.
After a few comments the article was moved to vote.

The article passed by voice vote.
Art. 11. To see if the Town will vote to raise and appropriate the sum of $3,000
to be deposited into the Cemetery Trees Trust Fund established in 2007. Rec-

ommended by the Selectmen and Budget Committee.

Selectman Don MaclIsaac moved and addressed the article.
With no discussion the article was moved to vote.

The article passed by voice vote.
Art. 12. To see if the Town will vote to raise and appropriate the sum of $2,500
to be deposited into the Gravestone Restoration Trust Fund established in
2000. Recommended by the Selectmen and the Budget Committee.
Selectman Don Maclsaac moved and addressed the article.
With no discussion the article was moved to vote.

The article passed by voice vote.
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Art. 13. To sce if the Town will vote to raise and appropriate the sum of $3,000
to be deposited into the Meeting House Trust Fund established in 1991. Rec-
ommended by the Selectmen and Budget Committee.

Selectman Frank Sterling moved and addressed the article.
With no discussion the article was moved to vote.

The article passed by voice vote.
Art. 14. To see if the Town will vote to accept the Stone Arch Bridge Tax Incre-
ment Finance District Financing Plan. Recommended by the Selectmen and

Budget Committee.

Selectman Frank Sterling moved and addressed the article.
After a brief question the article was move to vote.

The article passed by voice vote.
Art. 15. To see if the Town will vote to accept the Downtown Tax Increment
Finance District Financing Plan. Recommended by the Selectmen and Budget

Committee.

Selectman Don Maclsaac moved and addressed the article.
After a brief comment the article was moved to vote.

The article passed by voice vote.
Phil Cournoyer moderated the next two articles:
Art. 16. To see if the Town will vote to establish a Municipal Buildings Main-
tenance Capital Reserve Fund under the provisions of RSA 35:1 as part of the
Town’s Capital Improvement Program for the purpose performing major main-

tenance on existing Town buildings. Recommended by the Selectmen.

Selectman Frank Sterling moved and addressed the article.
After a few brief comments the article was moved to vote.

The article passed by voice vote.
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Art. 17. To see if the Town will vote to raise and appropriate $50,000 to be
placed in the new Municipal Buildings Maintenance Capital Reserve Fund.
Recommended by the Selectmen and Budget Committee.

Selectman Frank Sterling moved and addressed the article.
After some comments and concerns the article was moved to vote.

The article passed by voice vote.
M. Tieger then resumed moderating the meeting.

Art. 18. To sce if the Town will vote to raise and appropriate the sum of $30,000
and to deposit said sum into the capital reserve fund established in 2002 under
the provisions of RSA 35;1, for the purpose of conducting a town wide prop-
erty revaluation. Recommended by the Selectmen and Budget Committee.

Selectwoman Kathy Batchelder moved and addressed the article.
After a few brief questions and comments the article was moved to vote.

The article passed by voice vote.

Art. 19. To sce if the Town will vote to raise and appropriate up to $123,000
from the Property Revaluation Capital Reserve Fund for purposes of conduct-
inga town-wide property revaluation in 2010. Recommended by the Selectmen
and Budget Committee.

Selectwoman Kathy Batchelder moved and addressed the article.
After one brief question and comment the article was moved to vote.

The article passed by voice vote.
Art. 20. To sce if the Town will vote to raise and appropriate the sum of $40,000
and to deposit said sum into the capital reserve fund established in 1996 under
RSA 35:1, for the purpose of purchasing new or refurbishing existing firefight-
ing and/or rescue equipment. Recommended by the Selectmen and the Budget

Committee.

Selectman Frank Sterling moved and addressed the article.
With no discussion the article was moved to vote.

The article passed by voice vote.
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Art. 21. To sec if the Town will vote to authorize the Selectmen to enter into a
ten year lease agreement for the purpose of leasing a new Fire rescue truck and
to raise and appropriate the sum of $83,000 from the capital reserve fund estab-
lished in 1996 under RSA 35:1, for the purpose of purchasing new or refurbish-
ing existing firefighting and/or rescue equipment, to pay the down payment for
the lease/purchase. The lease will contain an escape clause. 2/3 vote required.
Recommended by the Selectmen and the Budget Committee.

Selectman Frank Sterling moved and addressed the article.

Fire Chief David Chamberlain also addressed the article and answered ques-
tions.

After some questions, comments, and support for the article, the article was
moved to vote.

M. Tieger instruction the voters to use “2” yes/no ballot. The polls were open
for the required one hour, at 12:00 the results were as follows:

Yes - 151 No -20
The article passed by the 2/3 required.
(88%)

Art. 22. To see if the Town will vote to raise and appropriate the sum of $5,000
and to deposit said sum into the Land Acquisition Capital Reserve Fund es-
tablished in 2008 under RSA 35:1, for the purpose of acquiring or assisting
in acquiring land and conservation easements to conserve strategic open space.
Recommended by the Selectmen and Budget Committee.

Selectwoman Kathy Batchelder moved the article but it was addressed by Con-
servation Commission Chairman John O. Field.
After a couple of comments the article was moved to vote.

The article passed by voice vote.

Art. 23. To see if the Town will vote to rescind Article 6 of the 2009 Annual
Town Meeting authorizing the issuance of bonds and notes to purchase the
Hunt property.

Selectman Frank Sterling moved and addressed the article.
After a few brief questions and comments the article was moved to vote.

The article passed by voice vote.
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Art. 24. To see if the Town will vote to adopt the provisions of RSA 41:14-a
regarding the acquisition of land, to allow the Board of Selectmen to acquire
or assist in acquiring land and conservation easements, provided certain pro-
cedures as outlined in the statute are followed, utilizing funds from the Land
Acquisition Capital Reserve Fund. Said authority to remain in effect until spe-
cifically rescinded by the Town at any duly warned meeting.

Selectwoman Kathy Batchelder moved and addressed the article.
After a few brief questions and comments the article was moved to vote.

The article passed by voice vote.

Art. 25. To see if the Town will vote to raise and appropriate the sum of $16,000
to support the Jaffrey-Rindge Memorial Ambulance for the ensuing year. Sub-
mitted by Petition. Recommended by the Selectmen and the Budget Commit-
tee.

So moved by Cassandra Leach and seconded by Bill Schofield. Cassandra Leach
addressed the article.

John Field moved to amend the article. He wished to reduce the dollar amount
to $8,000. His amendment was seconded by Joan O’Donnell. After some dis-
cussion on the amendment it was moved to a vote.

The amendment failed by voice vote.

After some more discussion on the original article it was moved to vote.
The article passed by voice vote.

Art. 26. To see if the Town will vote to raise and appropriate the sum of $7,000
for the support of the Monadnock Community Early Learning Center, a non-
profit agency, or take any other action relating thereto. Submitted by Petition.
Recommended by the Selectmen and the Budget Committee.
So moved by Susan Leach and seconded by Joe Manning. The article was ad-
dressed by Susan Leach.

With no discussion the article was moved to vote.

The article passed by voice vote.
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Point of order, Selectman Frank Sterling moved, seconded by Phil Cournoyer,
to restrict reconsideration of all articles passed so far at this point in the meet-

ing.
So passed by voice vote.

Art. 27. To see if the Town will vote to raise and appropriate the sum of $7,163
for the support of the Monadnock Family Services, or take any other action
relating thereto. Submitted by Petition. Recommended by the Selectmen and
the Budget Committee.

So moved by Bill Driscoll and seconded by Owen Houghton. Bill Driscoll ad-
dressed the article.
With no discussion the article was moved to vote.

The article passed by voice vote.

Art. 28. To sce if the Town will vote to raise and appropriate the sum of $17,000
to support HCS — Home Healthcare, Hospice and Community Services to
support the continuance of visiting nursing services being provided to the resi-
dents of Jaffrey. Submitted by Petition. Recommended by the Selectmen and
the Budget Committee.

So moved by Owen Houghton and seconded by John D. Field. Owen Hough-
ton addressed the article.
With no discussion the article was moved to vote.

The article passed by voice vote.
Art. 29. To see if the Town will vote to raise and appropriate the sum of $6,000
to help support the work of The Community Kitchen, Inc. in Keene, NH. Sub-
mitted by Petition. Recommended by the Selectmen and the Budget Commit-
tee.
So moved by Bill Jackson and seconded by another voter in the assembly. Bill
Jackson addressed the article.

With no discussion the article was moved to vote.

The article passed by voice vote.
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Art. 30. To sce if the Town will vote to raise and appropriate the sum of $3,800
to Southwestern Community Services, Inc., a private non-profit, multi-service,
anti-poverty agency. Submitted by Petition. Recommended by the Selectmen
and the Budget Committee.

So moved by Frank Sterling and seconded by Bob Bussiere. Frank Sterling ad-
dressed the article.

After a question and a comment in favor of the article the article was moved to
vote.

The article passed by voice vote.

Art. 31. To see if the Town will vote to raise and appropriate the sum of $3,000
from the Town Clock Fund to be applied toward installing a life safety heat/
smoke detector system in the Cutler Memorial Building. Submitted by Petition.
Recommended by the Selectmen and the Budget Committee.

So moved by Nora Bryant and seconded by Jean Nelson.

A letter was read by Mr. Tieger that was from Town Counsel in which it said
that it was unlawful to use funds from the Clock Fund for a smoke detector
system.

Nora Bryant motioned to amend the article to take out the “from the Town
Clock Fund”. The amendment was seconded by Jean Nelson.

With no discussion it was moved to vote on the amendment.

The amendment passed by voice vote.

Again with no discussion it was moved to vote on the amended article: “To see
if the Town will vote to raise and appropriate the sum of $3,000 to be applied
toward installing a life safety heat/smoke detector system in the Cutler Memo-
rial Building.”

The amended article passed by voice vote.

Art. 32. To see if the Town will vote to raise and appropriate the sum of $3,500
to the Jaftrey Civic Center to help support its ongoing community activities and
events. Submitted by petition. Recommended by the Selectmen and the Budget
Committee.

So moved by Bill Schofield and seconded by Cassandra Leach. Bill Schofield
addressed the article.
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After a couple of brief comments the article was moved to vote.
The article passed by voice vote.

Art. 33. To sce if the Town will vote to approve the following resolution to
be forwarded to our State Representative(s), our State Senator, the Speaker of
the House and the Senate President. Resolved: The citizens of New Hampshire
should be allowed to vote on an amendment to the New Hampshire Constitu-
tion that defines “marriage”. Submitted by petition.

So moved by Joe Pipitone and seconded by Bob Wiesenauer. The article was
addressed by Joe Pipitone.

A list of seven names was taken on those who wished to speak on the article. The
first person recognized to speak was Charles Marvin and he moved to pass over
the article. After a brief discussion about passing over the article the motion was
put to a standing vote.

Yes — 81 No - 67

The motion to pass over the article carried.

Art. 34. To see if the Town will vote to designate Ingalls Road from Gilmore
Pond Road to the Rindge town line as a “Scenic Road” as provided by RSA
231:157. Submitted by petition.

So moved by Ilona Kwiecien and seconded by Susan Campbell. Ilona Kwiecien
addressed the article and expressed that she understood that this article might
not be considered because the petitioners failed to meet certain requirements
for petitioning a “scenic road”.

M. Tieger then read a letter from Town Counsel, David Tower, and in the let-
ter it said the article was “void and of no legal affect” since abutters were not
notified as required by RSA 231:157. Phil Cournoyer moved to pass over, so
seconded by Caroline Hollister.

With no further discussion it was moved to vote to pass over.

The motion to pass over carried by voice vote.

Art. 35. To sce if the Town will vote to assess a yearly fee of $1.00 per acre on
every full acre of land in Jaffrey whose owners have requested that it be assessed
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and taxed at Current Use Valuation (CUV). Proceeds of such fee to be placed
in the Jaffrey General Fund and be applied toward reduction of property taxes
for all. Submitted by petition.

So moved by Katy Forry and seconded by David Forry.

M. Tieger then read a letter from Town Counsel and in the letter it advised that
the article was “unlawful” due to the Current Use laws in the state of NH and in
Mr. Tower’s “opinion, the current use law does not provide authority for towns
to assess an additional fee on each acre of current use land. Such an assessment
would be contrary to the expressed assessment formula described in RSA 79-

A:5 and would also be contrary to the declaration of purpose for current use
taxation as described in RSA 79-A:1”

Katy Forry addressed the article and moved to amend the article: “To see if the
Town will vote to assess a yearly fee of $1.00 per acre on every full acre of land
in Jaffrey, including land whose owners have requested that it be assessed and
taxed at Current Use Valuation (CUV). Proceeds of such fee to be applied to-
ward reduction of property taxes for all.”

After consulting with Town Counsel Mr. Tieger then ruled the amendment
“out of order” due to the fact that it is a “petition” article and it is not clear if the

original petitioners would still sign this article in its changed format.

Mrs. Forry moved to challenge the Moderator with five voters supporting her.
This was put to a standing vote and the results were:

Yes - 11 No -112
The moderators ruling carried.

No further action was taken.

Art. 36. To take up any other business which may come legally before this
meeting.

With no other business, the meeting was adjourned at 12:50 p.m.
Submitted by:

Maria Chamberlain
Jaffrey Town Clerk
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STATE OF NEW HAMPSHIRE
TOWN OF JAFFREY
ANNUAL TOWN MEETING WARRANT
2011
Elections — March 08,2011 (8:00 a.m. to 7:00 p.m.)
Business Meeting — March 12,2011 (9:00 a.m.)

TO: The inhabitants of the Town of Jaffrey, in the County of Cheshire, in the
State of New Hampshire, qualified to vote in Town affairs:

You are hereby notified to meet at the Veterans of Foreign War, Post 5613 in
said Jaffrey on Tuesday, the 8th of March, 2011 at eight o’clock in the forenoon
(polls close at 7:00 p.m.) to vote for the town officers and to act on other ques-
tions as required by law to be decided by official ballot. Pursuant to RSA 39:2a
and the vote of the Town at the adjourned session of Town Meeting on March
13, 1979 and the Town Meeting on March 13, 1993, the business portion of
the meeting will be recessed until nine o'clock in the forenoon, Saturday, March
12th, 2011, at the Ernest J. Pratt Auditorium in Jaffrey, at which time the Town
will act on all subjects described in the following Warrant Articles except those
requiring action by official ballot:

Art. 1. To choose the following Town Officers: (by Official Ballot)

Selectman - one person for three-year term

Trustee of Trust Funds - one person for three-year term
Library Trustee - one person for three-year term

Town Clerk — one person for three-year term
Treasurer — one person for three-year term

Art. 2. To see if the Town will vote to raise and appropriate the sum of Three
Million One Hundred Thousand Dollars ($3,100,000) for the construction of
a combined Town Office Community Center to replace the existing Town Of-
fices and to authorize the issuance of not more than Three Million One Hun-
dred Thousand Dollars ($3,100,000) of bonds and notes in accordance with the
provisions of the Municipal Finance Act (RSA 33 et. seq.) as amended, and au-
thorize the Board of Selectmen to issue, negotiate, sell and deliver such bonds or
notes, and to determine the rate of interest thereon and the maturity and other
terms thereof, and to take any other action the Board deems appropriate to ef-
fectuate the sale and/or issuance of said bonds and to authorize the Selectmen
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to apply for, obtain and accept federal, state or other aid which may be available
for said project and to comply with all laws applicable to this project.

2/3 ballot vote required. Recommended by Selectmen and Budget Commit-
tee.

Art. 3. That all reports submitted by Town Officers be accepted as read and as
printed in the Town Report.

Art. 4. To sec if the Town will vote to approve the cost items included in the col-
lective bargaining agreement reached between the Town and the Public Works
Union, AFSCME Local 2973 that calls for the following increase in salaries and
benefits, this amount is included in Article 8. Recommended by the Selectmen
and the Budget Committee.

Year Estimated Increase in Cost Items

2011 $35,278

Art. 5. Shall the Town, if Article 4 is defeated, authorize the governing body to
call one special meeting, at its option, to address Article 4 cost items only.

Art. 6. To sce if the Town will vote to approve the cost items included in the
collective bargaining agreement reached between the Town and the Police
Union, AFSCME Local 3657, that calls for the following increase in salaries
and benefits, this amount is included in Article 8. Recommended by the Select-
men and the Budget Committee.

Year Estimated Increase in Cost Items

2011 $36,423

Art. 7. Shall the Town, if Article 6 is defeated, authorize the governing body to
call one special meeting, at its option, to address Article 6 cost items only.

Art. 8. To sce if the Town will vote to raise and appropriate the sum of
$8,111,679 for general municipal operations. Recommended by the Selectmen
and Budget Committee.

Art. 9. To see if the Town will vote to raise and appropriate the sum of $3,000

to be deposited into the Cemetery Trees Trust Fund established in 2007. Rec-
ommended by the Selectmen and Budget Committee.
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Art. 10. To sce if the Town will vote to raise and appropriate the sum of $1,000
to be deposited into the Gravestone Restoration Trust Fund established in
2000. Recommended by the Selectmen and the Budget Committee.

Art. 11. To see if the Town will vote to raise and appropriate the sum of $3,000
to be deposited into the Meeting House Trust Fund established in 1991. Rec-
ommended by the Selectmen and Budget Committee.

Art. 12. To see if the Town will vote to raise and appropriate $22,400 from the
Property Revaluation Capital Reserve Fund for purposes of conducting the first
segment of a four year property revaluation program in 2011. Recommended
by the Selectmen and Budget Committee.

Art. 13. To see if the Town will vote to raise and appropriate $25,000 from the
Building Maintenance Capital Reserve Fund for repairs to the Town Office if
Article 2 is defeated. Recommended by the Selectmen and Budget Commit-
tee.

Art. 14. To see if the Town will vote to accept the Stone Arch Bridge Tax Incre-
ment Finance District Financing Plan. Recommended by the Selectmen and
Budget Committee.

Art. 15. To see if the Town will vote to accept the Downtown Tax Increment
Finance District Financing Plan. Recommended by the Selectmen and Budget
Committee.

Art. 16. To see if the Town will vote to authorize the Board of Selectmen to ac-
cept as a town roadway (Class V) the construction and completion of approxi-
mately 1,200 feet of Overview Drive as shown on “As-Built” Plan of Overview
Drive in Jaffrey, NH once all conditions of the Town, its Boards and Depart-
ments have been satisfied. This roadway has been built to Town specifications at
no cost to the Town of Jaffrey.

Submitted by petition.

Art. 17. To see if the Town will raise and appropriate the sum of $20,000.00
for support of the Jaffrey-Rindge Memorial Ambulance, a non-profit agency or
take any action relating there to.

Submitted by petition. Recommended by the Selectmen and Budget Commit-
tee.
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Art. 18. To sce if the Town will vote to raise and appropriate the sum of $8,000
for the support of the Monadnock Community Early Learning Center, a non-
profit agency, or take any other action relating thereto.

Submitted by Petition. Recommended by the Selectmen and the Budget Com-
mittee.

Art. 19. To see if the Town will vote to raise and appropriate the sum of $7,170
for the support of the Monadnock Family Services, or take any other action
relating thereto.

Submitted by Petition. Recommended by the Selectmen and the Budget Com-
mittee.

Art. 20. To sce if the Town will vote to raise and appropriate the sum of $17,000
to support HCS — Home Healthcare, Hospice and Community Services to
support the continuance of visiting nursing services being provided to the resi-
dents of Jaffrey.

Submitted by Petition. Recommended by the Selectmen and the Budget Com-
mittee.

Art. 21. To see if the Town will vote to raise and appropriate the sum of $6,000
to The Community Kitchen, Inc. in Keene, NH. for services provided to Jaffrey
residents.

Submitted by Petition. Recommended by the Selectmen and the Budget Com-
mittee.

Art. 22. To see if the Town will vote to raise and appropriate the sum of $3,800
to Southwestern Community Services, Inc., a private non-profit, multi-service,
anti-poverty agency.

Submitted by Petition. Recommended by the Selectmen and the Budget Com-
mittee.

Art. 23. To see if the Town will vote to raise and appropriate the sum of $3,500
to the Jaffrey Civic Center to help support its ongoing community activities
and events.

Submitted by petition. Not Recommended by the Selectmen and Not Recom-
mended by the Budget Committee.
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STATE OF NEW HAMPSHIRE
TOWN OF JAFFREY
ANNUAL TOWN MEETING WARRANT
2011
Elections — March 08,2011 (8:00 a.m. to 7:00 p.m.)
Business Meeting — March 12,2011 (9:00 a.m.)

TO: The inhabitants of the Town of Jaffrey, in the County of Cheshire, in the
State of New Hampshire, qualified to vote in Town affairs:

You are hereby notified to meet at the Veterans of Foreign War, Post 5613 in
said Jaffrey on Tuesday, the 8th of March, 2011 at eight o’clock in the forenoon
(polls close at 7:00 p.m.) to vote for the town officers and to act on other ques-
tions as required by law to be decided by official ballot. Pursuant to RSA 39:2a
and the vote of the Town at the adjourned session of Town Meeting on March
13, 1979 and the Town Meeting on March 13, 1993, the business portion of
the meeting will be recessed until nine o'clock in the forenoon, Saturday, March
12th, 2011, at the Ernest J. Pratt Auditorium in Jaffrey, at which time the Town
will act on all subjects described in the following Warrant Articles except those
requiring action by official ballot:

Art. 1. To choose the following Town Officers: (by Official Ballot)

Selectman - one person for three-year term

Trustee of Trust Funds - one person for three-year term
Library Trustee - one person for three-year term

Town Clerk — one person for three-year term
Treasurer — one person for three-year term

Art. 2. To see if the Town will vote to raise and appropriate the sum of Three
Million One Hundred Thousand Dollars ($3,100,000) for the construction of
a combined Town Office and Community Center to replace the existing Town
Offices and to authorize the issuance of not more than Three Million One Hun-
dred Thousand Dollars ($3,100,000) of bonds and notes in accordance with the
provisions of the Municipal Finance Act (RSA 33 et. seq.) as amended, and au-
thorize the Board of Selectmen to issue, negotiate, sell and deliver such bonds or
notes, and to determine the rate of interest thereon and the maturity and other
terms thereof, and to take any other action the Board deems appropriate to ef-
fectuate the sale and/or issuance of said bonds and to authorize the Selectmen
to apply for, obtain and accept federal, state or other aid which may be available
for said project and to comply with all laws applicable to this project.

2/3 ballot vote required. Recommended by Selectmen and Budget Commit-
tee.
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LAYMAN’S LANGUAGE: This article proposes a combined municipal
facility to house new Town Offices and the Community Center to be built
on town-owned land adjacent to the Community ball-field. This new facil-
ity is a long-term solution and will accommodate the needs of both func-
tions while minimizing the building’s overall footprint through shared
space. Additional efficiencies in staffing, maintenance and fuel costs will
be achieved through a combined facility. The result is a construction cost
savings of at least $700,000 vs. having two separate buildings. Cost for this
project is $3.1 million with funding to be provided by 20 year bonded
debt. Although the total cost must be bonded, the overall cost is expected
to be reduced by at least 35% through grant funding. Repairing the exist-
ing town ofhice would cost $350,000 - $450,000 and result in an under-
sized, not fully compliant building with a short life-time expectancy. Al-
ternatively, these same short-term repair costs could fund 2-3 years of debt
payments for a new building.

Art. 3. That all reports submitted by Town Officers be accepted as read and as
printed in the Town Report.

LAYMAN’S LANGUAGE: The purpose of this article is to accept all
reports as printed in the Town Report.

Art. 4. To sec if the Town will vote to approve the cost items included in the col-
lective bargaining agreement reached between the Town and the Public Works
Union, AFSCME Local 2973 that calls for the following increase in salaries and
benefits, this amount is included in Article 8. Recommended by the Selectmen
and the Budget Committee.

Year Estimated Increase in Cost Items

2011 $35,278

LAYMAN’S LANGUAGE: This article allows for the continuation of
the contract as agreed to by the Town and the Public Works union and the
payment of the costs therein.

Art. 5. Shall the Town, if Article 4 is defeated, authorize the governing body to
call one special meeting, at its option, to address Article 4 cost items only.

LAYMAN’S LANGUAGE: This article is a requirement to allow the
Town to delegate the authority to the Selectmen to call one Special Town
Meeting to reconsider Article 4 should it fail. If Article 4 passes, this article
is passed over.
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Art. 6. To sce if the Town will vote to approve the cost items included in the
collective bargaining agreement reached between the Town and the Police
Union, AFSCME Local 3657, that calls for the following increase in salaries
and benefits, this amount is included in Article 8. Recommended by the Select-
men and the Budget Committee.

Year Estimated Increase in Cost Items

2011 $36,423

LAYMAN’S LANGUAGE: This article allows for the continuation of the
contract as agreed to by the Town and the Police union and the payment of
the cost items therein.

Art. 7. Shall the Town, if Article 6 is defeated, authorize the governing body to
call one special meeting, at its option, to address Article 6 cost items only.

LAYMAN’S LANGUAGE: This article is a requirement to allow the
Town to delegate the authority to the Selectmen to call one Special Town
Meeting to reconsider Article 6 should it fail. If Article 6 passes, this article
is passed over.

Art. 8. To sce if the Town will vote to raise and appropriate the sum of
$8,111,679 for general municipal operations. Recommended by the Selectmen
and Budget Committee.

LAYMAN’S LANGUAGE: This is the article that provides the funds
necessary to operate the Town on an annual basis. This includes all salaries,
maintenance, supplies and programs which are funded and operated by the
Town.

Art. 9. To sce if the Town will vote to raise and appropriate the sum of $3,000
to be deposited into the Cemetery Trees Trust Fund established in 2007. Rec-
ommended by the Selectmen and Budget Committee.

LAYMAN’S LANGUAGE: The Cemetery Trees Trust Fund was estab-
lished in 2008 to set aside funds for the removal of trees in the Town’s
cemeteries. Several large trees have been identified for removal and given
their location, removal will be expensive. A separate private fund has been
established for the same purpose. The current balance of the Town fund is

$11,443.28 and the private balance is $518.19
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Art. 10. To sce if the Town will vote to raise and appropriate the sum of $1,000
to be deposited into the Gravestone Restoration Trust Fund established in
2000. Recommended by the Selectmen and the Budget Committee.

LAYMAN’S LANGUAGE: The Gravestone Restoration Fund, created in
2000 is used to repair and maintain stones that have been damaged or van-
dalized, specifically in those cases where a family member can’t be found to
assume the responsibility. The current balance is $7,335.57.

Art. 11. To see if the Town will vote to raise and appropriate the sum of $3,000
to be deposited into the Meeting House Trust Fund established in 1991. Rec-
ommended by the Selectmen and Budget Committee.

LAYMAN’S LANGUAGE: The Meetinghouse Fund was created in 1991.
The current balance is $ 27,390.64

Art. 12. To see if the Town will vote to raise and appropriate the sum of $22,400
from the Property Revaluation Capital Reserve Fund for purposes of conduct-
ing the first segment of a four year property revaluation program in 2011. Rec-
ommended by the Selectmen and Budget Committee.

LAYMAN’S LANGUAGE: Under state law the Town is required to
conduct a town-wide property revaluation every five years. The law allows
towns to conduct revaluation on a phased basis. The Selectmen have deter-
mined that the revaluation due in 2015 will be done on a phased in basis
reviewing % of the town each year (2011 thru 2014), with a statistical re-
valuation completed in 2015. This will ensure that each property is visited
and properly assessed. This article will provide funds to complete the first
year of the program.

Art. 13. To see if the Town will vote to raise and appropriate the sum of $25,000
from the Building Maintenance Capital Reserve Fund for repairs to the Town
Ofhce if Article 2 is defeated. Recommended by the Selectmen and Budget

Committee.

LAYMAN’S LANGUAGE: This article will appropriate funds to do im-
mediate repairs and upgrades to the current Town Offices. Repairs include
an exit for the second floor and improved handicapped access. If article two
is passed, this article will be passed over.

Art. 14. To see if the Town will vote to accept the Stone Arch Bridge Tax Incre-

ment Finance District Financing Plan. Recommended by the Selectmen and
Budget Committee.
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LAYMAN’S LANGUAGE: The Stone Arch Bridge TIFD encompasses
all of the Industrial District which is bordered by Route 202 along Nut-
ting Rd. and extending south toward Turnpike Rd. The Stone Arch Bridge
TIFD funds the bond payments for the intersection and bridge improve-
ments from Route 202 onto Old Sharon Rd. Engineering for the construc-
tion of the water main to serve the district is complete. DPW and the
EDC are working with USDA to secure funding for the construction.

Art. 15. To see if the Town will vote to accept the Downtown Tax Increment
Finance District Financing Plan. Recommended by the Selectmen and Budget
Committee.

LAYMAN’S LANGUAGE: The Downtown TIFD includes the Down-
town District and the Main Street program area. The TIFD supports Team
Jaffrey, the bond for the community center site, and the provision of match-
ing funds for the ongoing remediation at the former Elite Laundry site.
Also included in the TIF plan are the construction costs for the downtown
dam repairs and support for the planning for the Community Facility.

Art. 16. To see if the Town will vote to authorize the Board of Selectmen to ac-
cept as a town roadway (Class V) the construction and completion of approxi-
mately 1,200 feet of Overview Drive as shown on “As-Built” Plan of Overview
Drive in Jaffrey, NH once all conditions of the Town, its Boards and Depart-
ments have been satisfied. This roadway has been built to Town specifications at
no cost to the Town of Jaffrey. Submitted by petition.

LAYMAN’S LANGUAGE: This is a new petition article.

Art. 17. To see if the Town will raise and appropriate the sum of $20,000.00
for support of the Jaffrey-Rindge Memorial Ambulance, a non-profit agency or
take any action relating there to. Submitted by petition. Recommended by the
Selectmen and Budget Committee.

LAYMAN’S LANGUAGE: This is a petition article that we receive
annually and provides a benefit to Jaffrey and the region.

Art. 18. To see if the Town will vote to raise and appropriate the sum of $8,000
for the support of the Monadnock Community Early Learning Center, a non-
profit agency, or take any other action relating thereto. Submitted by Petition.
Recommended by the Selectmen and the Budget Committee.

LAYMAN’S LANGUAGE: This is a petition article that we receive
annually and provides a benefit to Jaffrey and the region.
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Art. 19. To see if the Town will vote to raise and appropriate the sum of $7,170
for the support of the Monadnock Family Services, or take any other action
relating thereto. Submitted by Petition. Recommended by the Selectmen and
the Budget Committee.

LAYMAN’S LANGUAGE: This is a petition article that we receive
annually and provides a benefit to Jaffrey and the region.

Art. 20. To see if the Town will vote to raise and appropriate the sum of $17,000
to support HCS — Home Healthcare, Hospice and Community Services to
support the continuance of visiting nursing services being provided to the resi-
dents of Jaffrey. Submitted by Petition. Recommended by the Selectmen and
the Budget Committee.

LAYMAN’S LANGUAGE: This is a petition article that we receive
annually and provides a benefit to Jaffrey and the region.

Art. 21. To see if the Town will vote to raise and appropriate the sum of $6,000
to The Community Kitchen, Inc. in Keene, NH. for services provided to Jaffrey
residents. Submitted by Petition. Recommended by the Selectmen and the
Budget Committee.

LAYMAN’S LANGUAGE: This is a petition article that we receive
annually and provides a benefit to Jaffrey and the region.

Art. 22. To see if the Town will vote to raise and appropriate the sum of $3,800
to Southwestern Community Services, Inc., a private non-profit, multi-service,
anti-poverty agency. Submitted by Petition. Recommended by the Selectmen
and the Budget Committee.

LAYMAN’S LANGUAGE: This is a petition article that we receive
annually and provides a benefit to Jaffrey and the region.

Art. 23. To see if the Town will vote to raise and appropriate the sum of $3,500
to the Jaffrey Civic Center to help support its ongoing community activities and
events. Submitted by petition.

Not Recommended by the Selectmen and Not Recommended by the Budget
Committee.

LAYMAN’S LANGUAGE: This is a petition article.
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Budget - TOWN OF JAFFREY

F/Y JAN 1 - DEC 31, 2011

1 2 3 4 5 6
Selectmen's Budget
Warr. Actual Revenues Estimated Committee's
ACCT.# SOURCE OF REVENUE Art.# Prior Year Revenues Est. Revenues
TAXES
3120 Land Use Change Taxes - General Fund 8 10816 5000 5000
3180 Resident Taxes 0
3185 Timber Taxes 8 21717] 15000 15000
3186 Payment in Lieu of Taxes 8 7400 7400 7400
3187 Excavation Tax ($.02 cents per cu yd) 8 2177 2000 2000
3189 Other Taxes: BOAT, RESIDUAL TIFD's 8 226609 84749 84749
3190 Interest & Penalties on Delinquent Taxes 8 105193 90000 90000
Inventory Penalties 8 0 0| 0
LICENSES, PERMITS & FEES
3210 Business Licenses & Permits 8 1195 1000 1000:
3220 Motor Vehicle Permit Fees 8 715397 710000 710000
3230 Building Permits 8 15191 15000 15000
3290 Other Licenses, Permits & Fees 8 71604 60000 60000
3311-3319 FROM FEDERAL GOVERNMENT 0 [8) 0
FROM STATE
3351 Shared Revenues 0 0 0
3352 Meals & Rooms Tax Distribution 8 254610 240000 240000
3353 Highway Block Grant 8 154666 172662 172662
3354 \Water Pollution Grant: GF & SWR 8 62521 54483 54483
3355 Housing & Community Development 0.
3356 State & Federal Forest Land Reimbursement 8 255 250 250
3357 Flood Control Reimbursement 0
3359 Other: LANDFILL/WITNESS FEES/MISC 8 13703 12190 12190
3379 OTHER GOVTS: '10 PROS/ '11SRO 8 29808 72666 72666
CHARGES FOR SERVICES
3401-3406 |Income from Departments 8 118717 75000 75000
3409 Other Charges 8 0 0| 0.
MISCELLANEOUS REVENUES
3501 Sale of Municipal Property 8 6798 0| 0.
3502 Interest on Investments 8 14355 10000 10000
3503-3509 |Other: RENTS, FINES, INS, MISC REV 8 1000 10000 10000
INTERFUND OPERATING TRANSFERS IN
3912 Fm Special Revenue Funds: RECREATION 8 61503 71131 71131
3913 From Capital Projects Funds 0 0 0
52 Town of Jaffrey
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Budget - TOWN OF JAFFREY

F/Y JAN1-DEC 31, 2011

1 2 3 4 5 6
Selectmen's Budget
Warr. Actual Revenues Estimated Committee's
ACCT.# SOURCE OF REVENUE Art.# Prior Year Revenues Est. Revenues
INTERFUND OPERATING TRANSFERS IN (cont.)
3914 From Enterprise Funds
Sewer - (Offset) SPECIAL REVENUE 8 1335414 1327736 1327736
Water - (Offset) 8 1120575 1086897 1086897,
Electric - (Offset) 0
Airport - (Offset) 0|
3915 From Capital Reserve Funds 8 50724, 47400 47400
3916 From Trust & Fiduciary Funds 8 77833 65000 65000
3917 Transfers from Conservation Funds 1494 0 0
OTHER FINANCING SOURCES
3934 Proc. from Long Term Bonds & Notes 2 3100000 3100000
Amounts Voted From Fund Balance 0
Estimated Fund Balance to Reduce Taxes 400000 0
TOTAL ESTIMATED REVENUE & CREDITS 4881275 7335564 7335564

*BUDGET SUMMARY**

PRIOR YEAR
ADOPTED BUDGET

SELECTMEN'S
RECOMMENDED BUDGET

BUDGET COMMITTEE'S
RECOMMENDED BUDGET

Operating Budget 1s R ded (from pg. 5) 7891738 8111679 8111679
| Special Warrant Articles Recommended (from pg. 6) 582463 3216370 3216370

dividual Warrant Articles (from pg. 6) 43030 71701 71701
TOTAL Appropriati R 8517231 11399750 11399750
Less: Amount of Revenues & Credits (from above) 4881275 7335564 7335564
Estimated Amount of Taxes to be Raised 4064186 4064186

Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18:

(See Supplemental Schedule With 10% Calculation)
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Indefinite Deleyation of Authority

Prior to 1999, a number of articles appeared on the Town Warrant each year
delegating specific powers to the Board of Selectmen and the Library Trustees.
These articles are usually referred to as “boilerplate articles.” During the 1999
annual meeting, Jaffrey’s citizens voted (Articles 32-38) to “authorize indefi-
nitely, until specific recision of such authority” the Selectmen and the Library
Trustees to undertake various actions and, therefore, to no longer include these
articles on future Town Meeting Warrants. The Town of Jaffrey now has seven
such warrant articles, which are listed below for your reference:

1) ACCEPTANCE OF GRANTS

Shall the Town accept the provisions of New Hampshire Revised Statutes An-
notated (RSA) 31:95-b, providing that any town, during an annual meeting,
may adopt an article authorizing indefinitely, until specific recision of such au-
thority, the Selectmen to apply for, accept, and expend without further action
by the Town Meeting, unanticipated money from federal, state, or other gov-
ernmental agencies or a private source that becomes available during the year?

2) ACCEPTANCE OF GRANTS BY LIBRARIES

Shall the Town accept the provisions of NH RSA 202-A:4-c, providing that any
town, during an annual meeting, may adopt an article authorizing indefinitely,
until specific recision of such authority, the Library Trustees to apply for, ac-
cept, and expend without further action by the Town Meeting, unanticipated
money from a federal, state, or other governmental unit or a private source that
becomes available during the year?

3) TAX ANTICIPATION NOTES

Shall the Town accept the provisions of NH RSA 33:7, providing that any
town, during an annual meeting, may adopt an article authorizing indefinitely,
until specific recision of such authority, the Selectmen to issue tax anticipation
notes?

4) ACCEPTANCE OF GIFTS, LEGACIES, AND DEVISES
Shall the Town accept the provisions of NH RSA 31:19, providing that any

town, during an annual meeting, may adopt an article authorizing indefinitely,
until specific recision of such authority, the Selectmen to accept on behalf of
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Indefinate Delegation of Authority

the Town gifts, legacies, and devises made to the Town in trust for any public
purpose, as permitted by this statute?

5) ACCEPTANCE OF GIFTS OF PERSONAL PROPERTY

Shall the Town adopt the provisions of NH RSA 31:95-¢, providing that any
town, during an annual meeting, may adopt an article authorizing indefinitely,
until specific recision of such authority, the Selectmen to accept gifts of personal
property that may be offered to the Town for any public purpose? The Select-
men must hold a public hearing before accepting such a gift, and the acceptance
shall not bind the Town to raise, appropriate, or expend any public funds for the
operation, maintenance, repair, or replacemcnt of such equipment.

6) ACCEPTANCE OF GIFTS OF PERSONAL PROPERTY BY
LIBRARIES

Shall the Town adopt the provisions of NH RSA 202-A:4-d, providing that any
town, during an annual meeting, may adopt an article authorizing indefinitely,
until specific recision of such authority, the Library Trustees to accept gifts of
personal property that may be offered to the Library for any purpose; provided,
however, that no acceptance of personal property by the Library Trustees shall
be deemed to bind the Town or the Library Trustees to raise, appropriate, or
expend any public funds for the operation, maintenance, repair, or replacement
of such personal property?

7) TRANSFER OF TAX LIENS AND SALE OF TAX DEED PROPERTY

Shall the Town adopt the provisions of NH RSA 80:80, providing that any
town, during an annual meeting, may adopt an article authorizing indefinitely,
until specific recision of such authority, the Selectmen to dispose of property
acquired by Tax Deed by either conveying said property back to its original
owner(s) for consideration equal to all associated unpaid property taxes, inter-
est, and expenses, or to sell said property at public auction, or to otherwise dis-
pose of property as justice may require?
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Audit Report

VACHON CLUKAY CERTIFIED pUBIIC ACCOUNTANTS

608 Chestnut Street * Manchester, New Hampshire 03104
& COMPANY PC (603) 6227070 + Fax: (603) 622-1452 + www.veccpas.com

INDEPENDENT AUDITOR'S REPORT

To the Board of Selectmen
Town of Jaffrey, New Hampshire

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the Town of
Jaffrey, New Hampshire (the Town) as of and for the year ended December 31, 2009, which collectively
comprise the Town's basic financial statements as listed in the table of contents.  These financial
statements are the responsibility of the Town of Jaffrey, New Hampshire's management. Our
responsibility isto express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on atest basis, evidence supporting the amounts
and disclosures in the financial statements. An audit aso includes assessing the accounting principles
used and the significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinions.

Asdiscussed in Note 2 to the financial statements, management has not recorded aliability for
other post-employment benefits in governmental activities and the business-type activities and,
accordingly, has not recorded an expense for the current period change in that liability. Accounting
principles generally accepted in the United States of Americarequire that other post-employment benefits
attributable to employee services already rendered and that are not contingent on a specific event that is
outside the control of the employer and employee be accrued as liabilities and expenses as employees
earn the rights. to the benefits, which would increase the liabilities, reduce the net assets, and change the
expenses of the governmental and business-type activities. The amount by which this departure would
affect the liabilities, net assets, and expenses of the governmental and business-type activitiesis not
reasonably determinable.

In our opinion, because of the effects of the matter discussed in the preceding paragraph, the
financial statements referred to previously do not present fairly, in conformity with accounting principles
generally accepted in the United States of America, the financial position of the governmental and
business-type activities of the Town of Jaffrey, New Hampshire, as of December 31, 2009, or the changes
in financial position and cash flows, where applicable, thereof for the year ended.

In addition, in our opinion, the financial statements referred to previously present fairly, in all
material respects, the respective financial position of each major fund and the aggregate remaining fund
information of the Town of Jaffrey, New Hampshire, as of December 31, 2009, and the respective
changesin financial position thereof for the year then ended in conformity with accounting principles
generally accepted in the United States of America.
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In accordance with Government Auditing Standards, We have also issued our report dated
December 6, 2010 on our consideration of the Town's internal control over financial reporting and on out
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and should be considered in assessing the results of our audit.

The management's discussion and analysis and budgetary comparison information on pages i-v
and 30-32, respectively, are not a required part of the basic financial statements but are supplementary
information required by accounting principles generally accepted in the United States of America. We
have applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the required supplementary information.
However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Jaffrey, New Hampshire's basic financial statements.  The
accompanying schedule of expenditures of federal awards is presented for purposes of additional analysis
as required by U.S. Office of Management and Budget Circular A-133, Auditsof States, Local
Governments, and Non-Profit Organizations, and is not a required part of the basic financial statements.
The combining nonmajor fund and combining agency fund financial statements are presented for
purposes of additional analysis and are not a required part of the basis financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, is fairly stated in all material respects, in relation to the basic financial
statements taken as a whole.

Vackon, Clukey & Co., PC

December 6, 2010
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EXHIBIT A

TOWN OF JAFFREY, NEW HAMPSHIRE
Statement of Net Assets

December 31, 2009

ASSETS
Current Assets:
Cash and cash equivalents
Investments

Taxesreceivable, net
Accounts receivable, net
Due from other governments
Prepaid expenses
Deposits
Internal balance

Total Current Assets

Noncurrent Asscts:
Due from other governments
Tax deeded property
Capital assets:
Non-depreciable capital assets
Depreciable capital assets, net
Total Noncurrent Assets
Total Assets

LIABILITIES

Current Liabilities:

Accounts payable

Accrued expenses

Retainage payable

Deferred revenue

Deferred bond premium

Due to other governments

Deposits

Current portion of bonds payable

Current portion of capital lease payable

Current portion of estimated liability for

landfill postclosure care costs
Total Current Liabilities

Noncurrent Liabilities:
Bonds payable
Compensated absences
Other long-term obligations
Estimated liability for landfill postclosure care costs
Total Noncurrent Liabilities
Total Liabilities

NET ASSETS
Invested in capital assets, net of related debt
Restricted
Unrestricted
Total Net Assets
Total Liabilities and Net Assets

Primary Government

Governmental Business-type
Activities Activitieg Total
S 4,761,790 S 4,761,790
2,573,916 2,573,916
1,074,570 1,074,570
143,173 S 75,713 218,886
955,725 108,713 1,064,438
56,352 56,352
1.000 1,000
(579,572) 579,572 -
8,986,954 763,998 9750952
472,465 472,465
125,068 125,068
14,578,761 1,465,111 16,043,872
8,180,076 3,879,952 12,060,028
22 883,905 5,817,528 28,701,433
S31,870859 S 6581526  S38452385
S 221,050 S 62,046 S 283,09
128,918 43,536 172,454
220,550 220,550
40,228 3,555 43,783
9,375 9,375
2,799,181 2,799,181
17,131 17,131
269,548 284,625 554,173
40,947 40,947
26 745 26 745
3773,673 393,762 4,167,435
2,510,179 2,077,114 4,587,293
61,175 6,116 67,291
10,907,504 1,238,237 12,145,741
320,940 320 940
13,799,798 3,321,467 17121265
17,573,471 3,715,229 21,288,700
9,695,659 1,745,087 11,440,746
1,504,019 1,504,019
3,097,710 1,121,210 4218920
14,297,388 2,866,297 ~ 17,163,685
$ 31,870,859 S 6581,526 S38,452,385

2010 Annual Report



Audit Report

G89°COTLT S L62°998°C$ 88¢°L6TYT $ Supuo - 519558 39N
0C1 7881 901282 0c0°8S0CT PareIsas s BUUUISaq - $195SE 19N
6¥6°08C°1 1681 86¢6ET 1 $195SE 12U T ABUEY)
LEV S6LS STLS8 TILGOL'S siosuen puv [edupd puny
u:oQNEMUQ {ex} wCOﬂSQﬁuGOU ‘sonuoAdT ﬁmuuﬁum ﬁﬂuovﬁ
= 002 09 002°09) sId)suer],
9ze T Q76T redpund puny jusuewsad 03 suonNQIEIIUTOD)
ObEPLT €8 90S°¢LT SROITYPISI
ammAﬁmM MDGJ_NN O?m,ONM wmﬁﬂﬁumu uﬁuguwokrcd UGN 1s911UT
~w¢ ﬁwﬁ @CN— uwm‘:u.* —Nam@u.* muﬁ.m uu.mum
th.mmN FmN«mmN quuzn__‘ﬁwﬁu Xe) vANUE _uc.m mEOOM
“mGCﬂ:n:ﬁGCu —Ucd wuﬁ:wuo
0€€°0¢8 0€€°0¢8 siuad pue sasuadr |
0L6 181 0L6 181 saxe) oo pue L1xadoxg
1SONUIAIT ﬁduuGUmv
(88F¥1SY) GETHh) GSC0LYY) 6SE61E S TE60L9 S PIL0TITS cr1°68S°L S
WETTh) FETTP) 60TLY £70°806 98¢ 696
FETh) eTv) 60T LT ¢+0 806 98¢°696
WSE0LY ) - S GSCOLYT) 0ST20¢ T€60€9 TcECIc | LSLS19°9
000°0¢) 00070€) 000°0¢
(¢80°611) (¢80°611) €80°611
(s8+°18) (s8t°18) LLGSTT T9%°L0T
(160%09) (160709) 6578 12669 154289
(S61%¢) (S61°%€) 00876C 759°88 96L°880°T SEP905°T
(855°602) (855°602) TSLT 01¢11T
(52L°L00°T) (SeL'L00'D) 009 v¥8°02T 015, 6L9°0VT 1
(2100551 (2100551 0SLT S 820°L81 S 80CI¥ 860°T8LT
(sozres) S (sozves) S ¥€0°C S ocTLes S
et STIATIY SONTATIOY STONMAMITO))  syonnquIuo)) SI1AIOS sosuadxiy
adfy-ssoursng  [eIULWUIIAOD) pue put syuein) 103 sa8rey)

$198SY 19N UI sasuB())
pue anuaaay (asuadxr) 10N

600T "T¢ 12quidd(J PAPUY Jedx Y3 10 SANIANDY Jo JudwNeI§ — XPLLIV[ 10 NAO.L - 9 LIGIHXT

siuesn) reade))

Bunerndo

SONUADY WEIZ0I]

JuowuraA03 Arewnd [pIoT,
sonranoe adf-ssoursnq (307,
IOV A\
:sop1apoe odf)-ssoursng

w@ﬁTﬁuUN ﬁduﬁuecuv;)cw ﬁNuOrﬂL

[EIUDWUIIA0SINUT

so8reyD [E2S]Y PUE 15930U]

JuowdoaAdp JIWOUOIF]

UONEaIdAI PUL IMN7)

uoneurg

Q3EJ[OM PUE AL

§19018 pue sAemySIH

foyes onqng

JUDWUIIA0T [EIIUIO)
ISINIATDY [BIUDWUIIAOD)

SWeIS0IJFSUONdUN |

Town of Jaffrey

64



EXHIBIT C

Audit Report

TOWN OF JAFFREY, NEW HAMPSHIRE

Balance Sheet
Governmental Funds
December 31, 2009

ASSETS

Cash and cash equivalents
Investments
Taxes receivable, net
Accounts receivable
Due from other governments
Due from other funds
Prepaid expenditures
Deposits
Tax deeded property

Total Assets

LIABILITIES
Accounts payable
Accrued expenses
Retainage payable
Deferred rcvcnuc
Deferred bond premium
Due to other governments
Due to other funds
Deposits

Total Liabilities

FUND BALANCES
Reserved for encumbrances

Reserved for prepaid expenditures
Reserved for tax deeded property

Reserved for endowments
Unreserved (deficit), reported in:
General fund
Special revenue funds
Permanent funds
Capital projects fund

Total Fund Balances (Deficit)
otal Liabilities and Fund Balance:

Other Total
General Sewer Capital Project Governmental Governmental
Fund and Fund Fundq Funds
S4,547,200 214,590 S 4,761,790
433,391 2,140,525 2,573,916
1,074,570 1,074,570
5,131 S 127,241 10,801 143,173
50,393 S 883,979 21,353 955,725
2,228,262 1,993,100 282,818 31,888 4,536,068
56,352 56,352
1,000 1,000
125068 125068
$8521,367 S$2,120,341 S 1 166 797 $ 2419157 S 14 7662
S 148,423 $ 20,380 N 37,697 $ 14,550 S 221,050
39,880 39,880
219,646 904 220,550
779,620 1,427 19,928 800,975
9,375 9,375
2,799,181 2,799,181
3,687,007 282,818 1,140,551 5,264 5,115,640
17131 17 31
7,471,242 304,625 1,397,894 50021 9,223,782
14,282 14,282
56,352 56,352
125,068 125,068
1,211,182 1,211,182
854,423 854,423
1,815,716 1,111,900 2,927,616
46,054 46,054
(231,097) (231,097)
1,050,125 1,815,716 (231,097) 2,369,136 5,003,880
$9,521,367 S$2,120,341 $ 1166 797 S 2419,157
Amounts reported for governmental activities in the statement of
net assets are different because:
Capital assets used in governmental activities are not financial
resources and, therefore, arc not reported in the funds 22,758,837
Property taxes are recognized on an accrual basis in the
statement of net assets, not the modified accrual basis 760,747
Long-term liabilities are not due and payable in the current
period and, therefore, are not reported in the funds. Long-tam
liabilities at year end consist of:
Bonds payable (2,779,727)
Capital leases payable (40,947)
Compensated absences payable (61,175)
Other long-term obligations (10.907.504)
Landfill postclosure care costs (347,685)
Accrued interest on long-term obligations (89.038)

Net assets of governmental activities

2010 Annual Report
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Audit Report

EXHIBITE

TOWN OF JAFFREY, NEW HAMPSHIRE

Statement of Net Assets
Proprietary Funds
December 31, 2009

ASSETS
Current Assets:
Accounts receivable, net
Due from other governments
Due from other funds
Total Current Assets

Noncurrent Assets:
Due from other governments
Non-depreciable capital assets
Depreciable capital assets, net
Total Noncurrent Assets
Total Assets

LIABILITIES

Current Liabilities:

Accounts payable

Accrued expenses

Deferred revenue

Due to other funds

Current portion of bonds payable

Total Current Liabilities

Noncurrent Liabilities:
Bonds payable
Compensated absences
Other long-term obligations
Total Noncu Trent Liabilities
Total Liabilities

NET ASSETS
Invested in capital assets, net of related debt
Unrestricted
Total Net Assets
Total Liabilities and Net Assets

Business-type
Activities
Water
Fund

$ 75713
108,713

472,465
1,465,111

$ 7,663,973

S 62,046
43,536
3,555
1,082,447
284 625

2,077,114
6,116

1,662,019
1846 44

3,879,952
5,817,528

1,476,209

1,238,237
3,321,467
4,797,676

1,745,087

1,121,210
2,866,297
S 7,663,973
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Capital Reserve Fund
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Trust Funds Report
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Report of Expenditures

DEPARTMENT APPROVED ACTUAL ENCUMB. BALANCE
EXECUTIVE OFFICE 282,184 282201 (17)
ELECTION & REGIST. 99,354 101,489 (2,135)
FINANCE ADMIN. 187,210 172,800 14,410
PROPERTY RECORDS 30,126 25592 4,534
JUDICIAL & LEGAL 78,000 39,607 38,393
PLANNING & ZONING 74697 68,118 4000 6579
GENERAL GOVT BLDGS 35066 29,928 5,138
CEMETERIES 23541 22,643 898
INSURANCE - PROPLIABVEH 42892 35721 7,171
POLICE DEPARTMENT 1,238,400 1,155,125 83,275
CONTRACTED SERVICES 83,164 66273 16,891
FIRE DEPARTMENT 305,710 305,873 (163)
BUILDING INSPECTION 67295 69,110 (1,815)
EMERGENCY MGMT 5,509 5,122 387
PROSECUTION 128,326 127,018 1,308
HIGHWAY DEPARTMENT 961,580 915,024 46,556
BRIDGES 2,502 1,963 539
STREET LIGHTING 27,000 37,445 (10,445)
PARKS & COMMONS 23909 25555 (1,646)
RECYCLING/TRANSFER STA. 406,706 403,952 1,000 1,754
HEALTH DEPARTMENT 2985 10,053 (7,068)
ANIMAL CONTROL 700 421 279
WELFARE 171,501 164,912 6,589
RECREATION DEPARTMENT 238,159 235,651 2,508
PUBLIC LIBRARY 284,677 282,857 1,820
PATRIOTIC PURPOSES 2,000 895 1,105
CONSERVATION 400 400 -
ECONOMIC DEVELOPMENT 28289 27,534 755
DEBT SERVICE 286,990 247,732 39,258
CAPITAL OUTLAY 272,002 246,155 10,000 15847
TOTAL GENERAL FUND 5390874 5,107,169 15,000 272,705
RECREATION REV. FUND 80205 _ 62717 - 17488
WATER FUND 1053852 92353 - 130313
SEWER/INDUST. PRETRMT 1,366,806 1,207.456 - 159,350

TOTAL COMBINED FUNDS

$7.891,737 $7.300.881

$15,000 $579.856

Does not include year-end Adjusting Entries
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Statement of Bonded Debt
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Summary of Inventory Valuation

Total Land Valuation.......ceeeceeereeeceessesesssesessesssssessssssssssssseees $144,349,585
Total Current Use Valuation (breakdown below).......ccc..coevvvrerrvennecs 1,476,243
Total Building Valuation .........nicniieciicsisnssisnnnae. 301,427,862
TUTITIES. covvvnvvrereseresssessessssnsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnses 4,705,190
GROSS VALUATION $451,958,880
EXEMPTIONS ALLOWED

BLNd ottt sttt $30,000
ELAEILY oot ssassssssssssssssassssssssssanens 1,523,378
Totally and Permanently Disabled ........occveevenecrnneiecinecicrinnne. 347,012
SOLAL ettt 115,631
TOTAL APPLIED EXEMPTIONS $2,016,021
NET VALUATION $453,974,901

CURRENT USE SUMMARY INVENTORY

Current Use

Classification Acreage Value
Farm Land 1,129.34 $364,332
Forest Land 11,781.21 1,081,332
Unproductive/Wetland 1,275.85 30,579

TOTALS 14,186.40 $1,476,243
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Summary of Inventory Valuation

FINANCIAL SUMMARY — TAX INCREMENT FINANCE
DISTRICTS (TIFDs)

Stone Arch Bridge Industrial Park TIFD

2010 AssesSed Valte ..cuuureueeeneieeeeeerisecissesisesisesissesisesssesssssssesens $11,201,377
1998 Assessed Value (TIFD created) .......coorvuemmrvemmreemnrsennssennes $ 4,740,601
Captured Assessed Value.......... . $6,460,776

Revenue FL74,118oeeeeeieeeiseesiseseiseens (tax increment)

Expenditures $125,783

Balance: $48,335 (Returned to the General Fund)

Downtown TIFD

2010 AsSeSSed VAlUE .....ucuiverveceerrerceesee e $23,032,340

1998 Assessed Value (TIFD created) .......oorvumerrvemsrveesssesesssenenns $12,601,300

Captured Assessed Value $10,431,040
Revenue $281,117 cooeeeeverreenerrsenssssesensssienens (tax increment)

Expenditures $109,124
Balance $171,993 (Returned to the General Fund)

TOTAL RETURNED TO THE GENERAL FUND.............. $220,401
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2010 Tax Rate

$26.95 PER $1,000 VALUATION
EQUALIZATION RATIO = 100%

Town Rate Local School Rate State School Rate County Rate

$8.48 $12.67 $2.58 $3.22

TOTAL RATE

$26.95
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Town Clerk

Motor Vehicle Registration, Municipal Agent fee,

Motor Vehicle Surcharge fee, & other MV fees
total remitted to the Treasurer $735,169.06
total number of vehicles registered - 6850

Dog Licenses, & other misc dog fees
total licenses issued - 1043

total remitted to the Treasurer $ 6,106.50

Building Permits, Boiler Permits
total remitted to the Treasurer $ 15,290.99

Pistol Permits and Parking Tickets
total remitted to the Treasurer $ 1,860.00

Town History Volumes

total remitted to the Treasurer $ 420.00
Land Fill Revenue

total remitted to the Treasurer $  4,269.00
Dog Fines

total remitted to the Treasurer $ 966.00
Cable Franchise Fee

total remitted to the Treasurer $ 45,210.54

UCC, Marriage Lic. Fees, Certified Copy fees, Tax Lien fees, etc..
total remitted to the Treasurer $ 14,017.33

GRAND TOTAL REMITTED TO THE TREASURER  $823,309.42
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Tax Collector - MS61

For the Municipality of Jaffrey

Year Ending 2010

DEBITS
UNCOLLECTED TAXES Levy for Year PRIOR LEVIES
BEG. OF YEAR* of this Report (PLEASE SPECIFY YEARS)
2009 2008 2007
Property Taxes #3110 844,983.74 | $ 12.45
Resident Taxes #3180
Land Use Change #3120
Yield Taxes #3185 6,124.14
Excavation Tax @ $.02/yd #3187
Utility Charges #3189 217,590.64 | $ 99459 | $ 536.43
Property Tax Credit Balance** $  (16,054.85) (4,674.09)] $ (2,118.00)
Other Tax or Charges Credit Balance** $ (4,740.97) (33.44)| $ (61.00)
TAXES COMMITTED THIS YEAR For DRA Use Only
Property Taxes #3110 |$  12,489,584.92
Resident Taxes #3180
Land Use Change #3120 | $ 27,831.00
Yield Taxes #3185 | $ 21,716.87
Excavation Tax @ $.02/yd #3187 | $ 1,093.61
Utility Charges #3189 | $  2,445,979.40 500.00
Boat $ 13,629.03
OVERPAYMENT REFUNDS

Property Taxes #3110 | $ 17,662.12 3,473.89
Resident Taxes #3180
Land Use Change #3120
Yield Taxes #3185
Excavation Tax @ $.02/yd #3187
Utility Charges #3189 $ 801.05
Interest - Late Tax #3190 | $ 7,660.73 43,45331 | $ 196.32 | $ 131.35
Resident Tax Penalty #3190

TOTAL DEBITS $  15,009,903.88 1,111,41819 | $ (975.64)| $ 667.78
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Tax Collector - MS61

For the Municipality of Jaffrey Year Ending 2010

CREDITS
Levy for PRIOR LEVIES
REMITTED TO TREASURER Year of (PLEASE SPECIFY YE
This Report 2009 2008
Property Taxes $ 1164598147 | $ 47514752 | $ 12.45
Resident Taxes
Land Use Change 21,631.00
Yield Taxes 12,770.84 6,124.14
Interest (include lien conversion) 7,604.62 | $ 43,453.31 | $ 196.32
Penalties
Excavation Tax @ $.02/yd 983.61
Utility Charges 2,170,877.20 182,992.44 | $ 883.09
Conversion to Lien (principal only) $  393,002.87
Boat Tax $ 13,629.03
DISCOUNTS ALLOWED
ABATEMENTS MADE
Property Taxes $ 9,908.90 | $ 7,749.65
Resident Taxes
Land Use Change $ 6,200.00 | $ 742.37
Yield Taxes
Excavation Tax @ $.02/yd
Utility Charges $ 3,044.53

CURRENT LEVY DEEDED

UNCOLLECTED TAXES - END OF YEAR #1080

Property Taxes $ 845,625.80 | $ 2.00
Resident Taxes
Land Use Change
Yield Taxes $ 8,946.03
Excavation Tax @ $.02/yd $ 110.00
Utility Charges $ 278,665.63 | $ 2,203891 % 50.50
Property Tax Credit Balance** $ (10,267.87) $ (2,118.00)
Other Tax or Charges Credit Balance** $ (5,806.91)
TOTAL CREDITS $ 1,500,903.88 | $ 1,111,41819 ] $ (975.64)
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Tax Collector - MS61

For The Municipality of Jaffrey

Year Ending 2010

DEBITS
Last Year's PRIOR LEVIES
Levy (PLEASE SPECIFY YEA
2009 2008 2007
Unredeemed Liens Balance - Beg. Of Year $ 254,14501|$ 120,628.35
Liens Executed During Fiscal Year $  419,811.09
Interest & Costs Collected
(After Lien Execution) $ 14,679.68 | $ 25,130.81 | $ 23,842.71
TOTAL DEBITS $ 434,490.77|$ 279,275.82|$ 144,471.06
CREDITS
Last Year's PRIOR LEVIES
REMITTED TO TREASURER Levy (PLEASE SPECIFY YEAI
2009 2008 2007
Redemptions $ 169,494.13|$ 11251681 | $ 55,294.35
Interest & Costs Collected
(After Lien Execution) #3190 $ 12,854.01 | $ 25,829.20 | $ 21,476.66
Abatements of Unredeemed Liens 1,352.66 $ 228.20
Liens Deeded to Municipality 2,058.77 | $ 2462711 $ 2,770.77
Unredeemed Liens
Balance - End of Year #1110 $ 248,731.20| $ 138,467.10 | $ 64,700.88
TOTAL CREDITS $  434,490.77 |$ 279,275.82|$  144,471.06

Does your municipality commit taxes on a semi-annual basis (RSA 76:15-a) ? Yes
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my

belief it is true, correct and complete.

Tax Collector's Signature: Dawn L Oswalt
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Treasurer’s Report

For the Period of January 1, 2010, to December 31,2010

RECREATION REVENUE FUND

Balance as of January 1, 2010 $29,137.66
Income $61,043.12

Interest $83.80

Bank Fee Credit .00
$90,264.58

Expended (Town of Jaffrey) $57,992.42
Returned Checks $130.00

Bank Fee $9.00

Balance as of December 31,2010 $32,133.16

BONDS AND SECURITY ACCOUNT

Balance as of January 1, 2010 $17,030.77
Income $8,310.00
Interest $29.72

$25,370.49
Expended (Released Security Deposits) $8,629.95
Balance as of December 31,2010 $16,740.54

HELD EVIDENCE ACCOUNT

Balance as of January 1, 2010 $9,644.20
Income $983.00
Interest $4.56

$10,631.76
Expended (Released Evidence) $1,154.00
Balance as of December 31,2010 $9,477.76

JAFFREY CONSERVATION FUND

Balance as of January 1, 2010 $13,515.13
Income $11,918.56
Interest $30.87

$25,464.56
Expended $1,494.00
Balance as of December 31,2010 $23,970.56
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Treasurer’s Report

IMPACT FEE ACCOUNT
Balance as of January 1, 2010
Income
Interest

Expended

Balance as of December 31,2010
D.A.R.E.PROGRAM

Balance as of January 1, 2010

Bank Fee Credit

Interest

Expended
Bank Fee

Balance as of December 31,2010

JAFFREY EQUITABLE SHARING FUNDS

Balance as of January 1, 2010

Income

Interest

Expended

Balance as of December 31, 2010
REVOLVING LOAN FUND

Balance as of January 1, 2010

Income

Interest

Expended

Balance as of December 31,2010
Respectfully submitted,

Sandra M. Stewart
Treasurer

$33,534.41
$4,799.29
$38.95

$38,372.65
$15,000.00
$23,372.65
$390.19
$8.00

71
$398.90

$0.00
$12.00

$386.90
$3,611.57
$0.00
$6.90
$3,618.47
$0.00
$3,618.47
$0.00
$27,761.33
$78.28
$27,839.61
$0.00

$27,839.61
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Alice Poole Fund

During the year 2010 we made contributions to the Jaffrey Woman’s Club Den-
tal Program, The Shelter from the Storm, Santa’s House and the Jaffrey Food
Pantry.

We sponsored several young children at summer camp offered by the Jaffrey
Recreation Department, and approved another student loan.

We continue to purchase magazine subscriptions for the Good Shepherd Reha-
bilitation Center and provide small birthday gifts to local residents living there.
Many of the elderly Jaffrey residents were remembered with small gifts, usually
in the form of gas cards and small checks as well as fuel assistance.

Gift certificates for food orders were purchased from Market Basket and certifi-
cates for clothing were purchased from Wal-Mart. The certificates were distrib-
uted during the Holiday Season and at other times during the year.

As usual, The Alice Poole Fund Committee continues to spend all of the inter-
est received from the Alice Poole Fund Trustees in accordance with the will of

Alice Poole.

Committee Members:

Randyl P. Cournoyer, Jr., Chairman
Jeannelle Moore, Treasurer

Cynthia Hamilton
Sheila Girbach

88  Town of Jaffrey



Alice Poole Fund

Beginning Balance, January 1, 2010 15.59

Receipts:
Donations (non for the year)
Student loan repayments 200.00
Trustees of Trust Funds 9,494.76
Total of Receipts 9,694.76
Total: 9,710.35

Disbursements:
Aid to Non-profit organizations 5,155.00

(Aim Camp, Good Shepherd Bdays, Women’s Club,
Shelter from the Storm, Santa’s House, Jaffrey Food Bank)

Aid to families (gift card purchases) 2,874.75
Aid and gifts to elderly (cash gifts & donations) 650.00
Bookkeeping supplies, stamps, cards, etc. 106.20
Student Loan (one) 600.00
Total Disbursements 9,385.95
Ending Balance, December 31,2010 324.40
Total: 9,710.35

Respectfully Submitted

Jeannelle Moore, Treasurer
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Reports
Boards, Commissions, and
Committees
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Board of Selectmen

Consider what we have accomplished this year:

e The new WWTF is finishing one year in operation; the new

filtration system is coming on line. We're poised to do more:

o Water lines will be extended to the Stone Arch district.

o River St. and Nelson Cir. sewer pump stations will be replaced.
More water/sewer line upgrades are programmed.

o Our third water source, Squantum Well, will come on line in
early 2012.

e We procured grants for clean up of Elite Laundry site. It’sa
necessarily slow process, but we have a plan and we’re moving
forward.

e The Main St. dam repair has been contracted, parts are being
manufactured and we can expect completion in 2011.

e The Route 202 bypass project remains on the DOT 10-Year Plan.
We hosted a successful charrette this Fall and developed some
exciting concepts. We anticipate getting more grant funding in
2011 to further address pedestrian issues.

Infrastructure improvements are necessary for our Town to attract new busi-
nesses and increase the density of downtown use. We can be proud of our prog-
ress; we've maximized the effectiveness of our investment spending and we’ve
kept our operating budget basically flat. In fact, the average taxpayer is paying
less in 2010 in taxation to support “town government” as opposed to what was

paid in 2009.

Jaffrey’s biggest challenge is to maintain the level of services the community
expects and deserves and still incorporate the necessary capital improvements
in an era of a stagnant economy, shrinking revenues and diminishing alternative
funding. Jaffrey has been extremely fortunate to be the recipient of significant
grant dollars in the past. The challenge going forward is to implement the needs
of the community with reduced or no outside funding. We must continue to
move forward; status quo is not an option. There are some basic improvements
that require our attention:
e Municipal infrastructure is in need of upgrade/replacement:

o Our top priority is replacement of the Town Offices that is
wocfully undersized and has outlived its useful life. The IT
systems have been nurtured along, but now need major
upgrades.

o Other municipal facilities, e.g. DPW & Recycling Center, are
also in need of improvements.
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Board of Selectmen

o Road maintenance is covered in the budget. In 2011 we will
have a major road bridge/culvert reconstruction project and
we will develop a road reconstruction plan to address all town
roads.

e The need for an additional municipal facility, i.c., Community

Center, continues to be a high priority.

We will complete a reassessment of our infrastructure and develop a plan to
reasonably accomplish the fixes. Thus, you have seen a laser focus on the Capi-
tal Improvements Program (CIP). The CIP is revised annually and is a tool to
forecast spending and minimize significant changes. The CIP also offers the
opportunity to identify projects, which overlap; net result is smart planning,
which equates to smart spending. An immediate result of this planning is the
proposed joint Town Offices/ Community building you will see on the warrant.
This proposal will allow incorporation of the needs/functions of both the Town
Offices and Community Center in one building at a significant savings in in-
vestment to the Town.

Significant investments are most often generated by a committee of volunteers
and vetted by the Select Board, Town Manager, Town Staff and Budget Com-
mittee. Our volunteers have been very busy this past year. We have a com-
mon goal to spend our money as efficiently as practical. Your town government
wants to thank all our volunteers. You continue to make Jaffrey a special place
in which to live.

If you would like to volunteer for any of our boards, commissions or commit-
tees, and help continue to move Jaffrey forward, please contact the Town Of-
fices.

Respectfully Submitted,

Donald A. Maclsaac, Chairman
Kathleen Batchelder

Jeanne Labrie
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Town Moderator

It is my pleasure to report to you, the voters of Jaffrey. This has been a busy
year for elections beginning with Town elections in March, the State of New
Hampshire Primary election in September, and the General election in Novem-
ber. (We also had a special school district meeting, the expense of which was
borne by the Jaffrey-Rindge Cooperative School District.) My thanks to all
who help make the process go smoothly including our hosts at VFW Post 5613,
Maria Chamberlain our Town Clerk, Rob Crowley from Savron Graphics, Rob
Stephenson, Steve Rigopoulous of Steve’s Lettering, Dawn Oswalt, Assistant
Town Clerk, the Selectmen, and all of the election workers. You, the voters,
can be justifiably proud of the way elections are conducted in Jaffrey. This year
the Moderator’s Advisory Committee asked the Selectmen to absorb the cost
of sending postcards to everyone in Jaffrey to remind them of important dates.
You all have received that card which should be helpful to you. We hope that
this will inspire people to want to become involved and take advantage of this
grassroots opportunity that we enjoy, which is taken for granted much of the
time. This is my 21* year as Moderator and I continue to be sensitive to the
concerns of all our voters. Being Moderator is an honor for me, and I thank you
for your ongoing support.

Respectfully submitted,

Marc P. Tieger, Moderator
Town of Jaffrey
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THE CEMETERY COMMITTEE was established in 1991 to advise the
Town on the operation, maintenance and preservation of Jaffrey’s public cem-
eteries: Conant, The Old Burying Ground, Cutter, Cutter Extension and Phil-
lips-Heil (also the inactive cemeteries, Village and Smallpox). It is composed of
representatives of the American Legion and Veterans of Foreign Wars, the His-
torical Society, Cournoyer Funeral Home, the Board of Selectmen and up to
five appointed Members at Large. Town employees Randy Heglin, Rick Forcier
and Peachie Chalke assist the Committee in its work. The Resolution establish-
ing the Committee and the Cemetery Rules and Regulations are on the Town’s
website: http://town.jaffrey.nh.us

CEMETERY STATISTICS FOR 2010

Old
Phillips- Cutter Burying
Available Lots: Conant  Phillips  Heil Cutter Extension Ground
Burial (double) 348 0 80 0 29* 0
Cremation 11 21 29 0 1317 0
Sale of Lots:
Burial (double) 4 0 0 0 0 0
Burial (single) 0 0 0 0 0 0
Cremation 11 0 0 0 0 0
Burials:
Full 4 0 1 0 0 0
Cremation 11 0 0 0 0 5
Disinterment 0 0 0 0 0 0

*Section I only.

During 2010 the Committee met four times with Town staff to discuss opera-
tion, budget and maintenance issues, or to undertake inspections. Each cemetery
is overseen by a member of the Committee. This oversight involves inspecting
the cemetery from time-to-time and reporting on conditions and problems at
Committee meetings. Members of the Committee also participated in several
work sessions to 1) straighten headstones; 2) remove brush and clean-up storm
damage; 3) continue the restoration of the cast iron fence surrounding John
Conant’s grave; and 4) scrape and paint the Hearse House and the entrance gate
at Village Cemetery.

Katsura Landscaping continues to do an excellent job of grass cutting, cleanup
and grounds maintenance at all the cemeteries.
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A Cemetery Trees Trust Fund was established at the 2007 Town Meeting. At
last year’s Town Meeting, $3,000 was added to the fund. (In addition $500 in
private contributions have been received.) $850 was expended during 2010 to
pay for extensive pruning and cabling in Cutter Cemetery. Despite difficulties in
retaining a qualified arborist, the Committee hopes that major work in the Old
Burying Ground will be undertaken soon. Specialized equipment and skills are
required for this complicated project. The current balance is nearly $12,000.

Minor gravestone repairs and stone straightening were done in Cutter and the
Old Burying Ground. As all this was done by volunteers, nothing was expended
from the Gravestone Restoration Trust Fund in 2010. Peterborough Marble
& Granite may be asked to undertake additional straightening in 2011 as it’s
difficult to keep up with this important and continuing task solely by relying
on volunteers. At last year’s Town Meeting, $2,500 was added to the fund, the
balance of which now stands at nearly $7,500.

Phase V of the volunteer effort of restoring the iron fencing surrounding John
Conant’s grave at the cemetery named for him was undertaken by members of
the Committee and others. Three sections were scraped and painted. This proj-
ect is now well over half completed. The goal in 2011 is to complete another
two sections. Anyone wishing to help out for a two-hour work session should
contact a member of the Committee.

Residents and lot owners are reminded that the Town’s Cemetery Rules & Reg-
ulations and A Guide to the Public Cemeteries of Jaffrey are available from the
Department of Public Works and on the Town website. The Cemetery Com-
mittee has a page on the site under Town Government, Committees/ Commis-
sions. More content was added during 2010 (most recently: full inventories of
the graves in the Old Burying Ground and Phillips-Heil Cemetery and a section
on the Smallpox Cemetery). Information on some but not all graves in Jaffrey is
available on www.jaffreyhistory.org.

The Monadnock and Dublin Garden Clubs— in observance of the Garden Club
of America’s centennial in 2013—are taking on Cutter Cemetery as a project.
The intention is to enhance this cemetery’s distinctive sugar maple allées. Trees
that have long gone would be replaced and cuttings would be propagated for fu-
ture use. The clubs have been successful in raising funds for trees and the Com-
mittee is appreciative of their efforts and looks forward to admiring the results.
In 2010 the Committee developed with the Department of Public Works a
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policy to address the sale of lots in Cutter Extension. This was approved by the
Selectmen in December. Further surveying and laying out of lots in this cem-
etery is expected in 2011.

During 2010 Donald Cramb left the Committee after some years as the Conant
Overseer and his participation will be missed. He has been replaced by Richard
Boutwell.

The Committee thanks those volunteers who have shown an interest in Jaffrey’s

cemeteries by devoting their time and attention to care and maintenance over
the past year.

The Old Burying Ground
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The ball field continues to be used daily during the playable months and the

concession stand has been profitable for those groups who have used it.

In collaboration with the Facilities Committee for Town Offices, we resolved
that a new joint municipal facility building that will house both the new Town
Offices and the Community Center is the most effective way to proceed. The
building will be located next to the ball field in proximity to Rails to Trails.
The cost of the combined building will be $3.1 million dollars. We all believe,
however, there are large grants available for community projects when you are
co-locating two town organizations. The Town will aggressively search and ap-
ply for such grants.

The benefit of this joint proposal is that it will accommodate the needs of both
functions while saving the investment through use of shared space. The CC]J
will be on the first floor and share some space with the Town Offices, which
will be located primarily on the second floor. The proposal can accommodate
the same multi purpose room for all recreational and social activities as well as a
computer room, music room, game room and large kitchen.

The Recreation Department will be responsible for the management of the
CCJ. However, it is the intention of the CCJ Committee members to continue
to support the Center as well as to assist the Recreation Department in order
to sustain the Community Center as a viable resource for our town. The Town
plans to have an Advisory Committee and would like members of the CCJ to
be a part of that Advisory Committee.

As the years go by, we will continue to apply for grants, and have on-going fund-
raisers and sponsorships which will reduce the burden on the tax payers and
help the Center to become more self-supporting.

Now more than ever it is essential we have our center for:

Social e Educational ¢ Town e Recreational e Emergency Management
Needs

The following is a list, but not all-inclusive list, for uses of our CCJ and Town

Office:
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e Be the new home for the Town Offices

o  Offer after school programs for children and their working families

e Provide opportunities for socialization, especially for seniors

e Expand adult programming to aid in eliminating employment
barriers

e Coordinate social services

o  Function as a shelter for those displaced in time of emergencies

o Provide healthy recreation and entertainment for all ages

o  Foster friendships with the young and the old/to teach one another

e Allow us an opportunity to reach out to one another

e Beaconnection for new residents

e Dispense information for local organizations, community meetings
and Town events

e Beagathering place for all our needs.

Let us know what you feel is needed and we will work to try to make it
happen.
The Community Center of Jaffrey

A gathering place....
To connect with community,
To foster friendships
To assist with needs
To Value and behold
The young and the old.

Be sure to check our website.
GOOGLE: Town of Jaffrey, NH/committees/community center

Susan E. Leach, Chairman

A PLACE FOR EVERYONE!!
Our Committee: Susan Leach (chair 532-7382; seleach@mac.com), Jeanne
LaBrie, Selectman, Frank Sterling, Christy Bergeron, Keith Dupuis, Will Du-
Val, Clay Hollister, Kyle Hotaling, Owen Houghton, Matt Keenan, Susan
Peterson, Walt Pryor, Kathy Batchelder, Team Jaffrey, David Lynch, Norman
and Sally Soney, Sam LaFortune, Karen and Alan Morris, Mary Drew, Morgan
LaCasse (student rep.)
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Conservation Commission

The Conservation Commission was established in accordance with Revised
Statutes Annotated (RSA) 36-A for the proper use and protection of Jaffrey’s
natural resources and watersheds. The Commission provides a focal point with-
in the town and its government for environmental concerns, joined in 2007 by
the Energy Committee. The Commission may advise the Planning Board and
other local bodies on conservation matters. The Commission may act more di-
rectly to protect natural resources by acquiring land, either outright or through
easements, with the approval of the Selectmen. The Commission also manages
designated town forests.

2010 was an atypical year for the Conservation Commission in two distinct
ways. First, the lack of Land Use Change Tax funds (LUCT) experienced in
2009 continued until November 2010. Because of this, the Commission lacked
sufficient funds to initiate new projects and to contribute to the Land Acqui-
sition Capital Reserve Fund (LACREF) as originally intended. Secondly, the

Commission operated for most of the year without a permanent Chairperson.

When last year’s Annual Town Meeting voted to contribute $5000 to the
LACRE, it also increased the annual town Conservation Commission funding
to $400. The annual Commission funding is the only money the Commission is
allowed to use in support of community group projects related to conservation.
Of these funds, $200 was used to sponsor a Jaffrey student at Camp Wildwood,
$50 was contributed to the Envirothon in which two Conant High School
teams participated, and $100 was used in support of an Eagle Scout project
which is helping to protect wetlands at Gilmore Pond.

Achievements during the year included:

1. Participation in the Ad Hoc Committee to investigate the feasibility of a
permanent Open Space Committee for Jaffrey. This was originally proposed
by former Conservation Commission Chairman John O. Field. Two Commis-
sion members and two Planning Board members formed the original commit-
tee. An expanded committee of ten members recommended formation of a
permanent Open Space Committee. This was subsequently approved by the
Selectmen.

2. Participation in Riverfest with a well received and informative display of in-

formation about invasive plants and insects such as the Asian Longhorn Beetle,
informative materials about easements, Children’s Woods, and the Cheshire
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Pond Conservation Area. Commission members staffed the booth to answer
any questions and/or concerns brought up by members of the public.

3. The Commission’s files were consolidated and filed in a central location at the

Town Office.

4. A decision was reached to produce accurate trail maps for Children’s Woods
and Carey Park in a brochure format. The Conservation Commission will also
develop a trail map for, as well as further clear trails in, the Cheshire Pond Con-
servation Area. The maps and brochure will be made available to the public in
2011.

Routine tasks included monitoring the following environmental activities: wet-
land permit applications, the easement on Gray Goose Farm, and a timber har-
vest on Great Road. The Commission also assisted/guided landowners seeking
funds for a conservation easement as well as citizens with conservation ques-
tions.

In transition, former Chairman John O. Field left the Commission in the Spring,
and Michael George joined the Commission in May. Michael George became

Chairman in December.

Looking forward into 2011, the Conservation Commission has the following
aspirations:

1. Reorganize to permit each Commission member to gain expertise in and take
responsibility for specific conservation areas.

2. Enhance public education with the production and distribution of a bro-
chure that clearly explains the role and responsibilities of the Commission.

3. Improve coordination with other Town Boards and Committees.

4. Continue to identify and make available to the public conservation related
y p

programs and opportunities. This includes but is not limited to the use of Town

conservation properties such as the CPCA and Children’s Woods.

The Conservation Commission welcomes participation by Jaffrey citizens in its
deliberations and activities. It also encourages inquiries and suggestions. The
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Town website contains the schedule of meetings and approved minutes of prior
meetings. Copies of meeting minutes are also posted on the Town Office bulle-
tin board. Relevant documents may also be found on the Town website, includ-
ing the Natural Resources Inventory, the Management Plan for the Cheshire
Pond Conservation Area, the Bascline Documentation Report for Gray Goose
Farm, and the 2005 Cost of Community Services Study.

Respectfully submitted,

Michael George, Chairman

James R. Bearce William J Graf
Nora Barton Bryant Ronald Rogstad, Alternate
Carolyn D. Garretson Patricia T. Weiner
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The Economic Development Council (EDC) set some strategic goals for the
year including building partnerships and expanding/facilitating dialog with
the local and regional business community, state agencies, educational institu-
tions and service organizations. The EDC is committed to promoting business
friendly policies and creating business and job opportunities which build on
our retail and manufacturing base.

Working with Team Jaffrey and the Downtown Businesses and through

support of a grant from the USDA Rural Business Enterprise Grant program,

we successfully launched the Jaffrey Commons Market. The Market is a web

site designed to support and encourage cooperative marketing and e-commerce

for local business owners and cottage industries located in Jaffrey. Each
business received training in on-
line marketing and search engine
optimization and also received
support in developing their page
of the Market. The website is
hosted through TEAM Jaffrey.
We continue to add businesses
to the site and welcome any new
members and will provide training
and support.

The EDC, with the Planning Board, Community Center Committee, and His-
toric District Commission successfully won a Planning Grant through Plan
NH. This grant supported the recent charrette which focused on the down-
town traffic improvements, developments at Community Field, and providing
for safe and inviting pedestrian access to schools, businesses and recreational
activities. While the Route 202/124 “dogleg” traffic improvements are a high
priority for the EDC, we also recognize the importance of creating a compre-
hensive plan for the downtown area. The results of the planning charrette will
be available in early 2011. The EDC plans to continue facilitating open forums
and discussion around these intersecting issues. In the upcoming year we also
expect to prepare a funding plan for the highway improvements working closely
with NH DOT.

We remind you to check out the short animation video of the downtown de-
picting through traffic during peak hours. The video shows current conditions
and traffic flow through the proposed roundabout. The video and reports can
be found on the town website at “online resources”
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Other activities this past year have included:

Elite Laundry Brownfields Remediation

Initial cleanup work this year has begun with the completion of a dye tracer
study to better define the extent of the contamination and provide a reasonable
measure for the expected treatment program. Some additional wells have been
installed and access agreements for ongoing well monitoring and indoor air and
soil gas monitoring have been obtained. On completion of the dye tracer study
and soil treatability analysis, the Remedial Action Plan can be finalized and
available for public comment.

The Town was also successful this year in obtaining additional funding for the
project through the DES Brownfields Program in the amount of $200,000.
This grant will be applied directly to cleanup efforts and will allow the Town to
“stretch” the existing EPA award.

Tax Increment Financing Districts

Downtown TIFD:

The Downtown TIFD continues its support of TEAM Jaffrey. Projects this
year included the traffic improvements to the route 202/124 “dogleg”; match-
ing funding for the EPA grant for the Elite Laundry cleanup, engineering costs
for the downtown dam repairs, support for the planning for the Community
Facility, bond payments on the purchase of Community Field, and matching
funding for the development of the Jaffrey Commons Market.

Anticipated Revenue: $279,725

TEAM Jaffrey $30,000 | Team Jaffrey Support — administration

Economic $3,000 | Matching funds for marketing projects; USDA grant
Development/Marketing for the Jaffrey Commons Market

Downtown Traffic $40,000 | The Downtown Traffic and Intersection Improvements

for Route 202/124 “dogleg”. Used as matching funds
for the Plan NH Charrette.

Elite Laundry Cleanup $45,000 | Matching funds for the EPA Brownfields Cleanup.

Downtown Dam $60,000 | The engineering plans for the Downtown Dam have
been completed, funding next year is for the repairs.

Community Facility $10,000 | Architectural and survey work for community facility.

Community Center Bond $25,675 | Bond for the land purchase and building demolition at
the Community Center Ballfield Site.

Administration $9,039 | Economic Development administration costs

Total Expenses: $222,714 | Note any unexpended funds or revenues not
anticipated at the onset of the fiscal year are returned
to the General Fund.

Anticipated Returned $57,011 | See Summary of Inventory Valuation for actual
Revenues returned revenues.
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Stone Arch Bridge TIFD:

Engineering for the construction of the water mains to serve the district has
been complete. DPW and the EDC are working with USDA to secure funding
for the construction.

Anticipated revenue $168,160

Bridge Bond $60,461 | This is the annual bond payment for the intersection
improvements at the Old Sharon Road and Route 202
intersection.

Water Main (Design) $65,000 | Water Main alternatives analysis; data collected in-
house, engineering complete. Grant solicitation with
intent to construct in 2011.

Economic Development/ $3,000 Matching Funds for marketing. The EDC website

Marketing was updated this year.
Administration $9,039 Economic Development administration costs.
Total Expenses: $137,500 | Note any unexpended funds or revenues not

anticipated at the onset of the fiscal year are returned
to the General Fund.

Anticipated Returned $30,660 | See Summary of Inventory Valuation for actual
Revenues returned revenues.

The EDC has also been working to improve the signage for the industrial dis-
tricts in Town: Knight St, Drumlin Industrial Park and the Stone Arch Bridge
District. We hope to have samples available early in the year for businesses in
those districts to review.

We look forward to the coming year and the opportunities it will present as we
proceed with ongoing projects and begin new initiatives to help sustain Jaffrey’s
economic vitality.

Respectfully submitted,
Jo Anne Carr,

Director of Planning & Economic Development

Kathy Batchelder, Chair
Jim Dumont

Don Maclsaac

Steve Walker

Bill Schofield

Norman Langevin

106  Town of Jaffrey



Energy Committee

Noteworthy Energy Committee developments in 2010 included the follow-
ing:

Carbon/Energy Challenge: In December 2010, the Select Board approved
the Energy Committee’s recommendation that the Town participate in a town-
wide Carbon/Energy Challenge in competition with Rindge and perhaps with
other towns. In doing this, Jaffrey is joining in the New England Carbon Chal-
lenge, a joint project of the University of New Hampshire and Clean Air-Cool
Planet. In this project, all Jaffrey households will be encouraged to use an on-
line household energy planning tool. Any Jaffrey resident may go to this tool at
www.myenergy.net. Logging-in and going through the energy assessment and
planning process enabled by the tool will ensure that the household is counted
in the competition with Rindge. Reportedly, average savings for all houscholds
participating across the state in this Challenge have been about $700 per house-
hold per year. The town with the greatest percentage of participating house-
holds over a three month period will be the winner of the competition —the
winning town will then enjoy a donated ice cream social in celebration of its
victory. Individual prizes for participation may also be available. Details for
Jaffrey’s participation in this Challenge will be announced early in 2011.

Streetlights:  As a result of the work of the Town’s Ad Hoc Street Lighting
Committee, which functioned with the full support and participation of the
Energy Committee, 71 of the Town’s 222 streetlights were removed in 2010
and the remainder (except the vintage lights in historic Jaffrey Center) were
converted in 2010 to more energy and light efficient 70 watt metal halide lamps.
These removals and conversions will save the Town about $24,000 per year.

Town Buildings Energy Audits: In late 2009, the Energy Committee facili-
tated a successful grant application by the Town for energy audits of all of the
Town’s buildings: a grant of $16,250 was awarded to the Town for this purpose
by the state’s Public Utilities Commission from the state’s Regional Green-
house Gas Emissions Reduction Fund. The resulting audit, completed in 2010
by Margaret Dillon, of Sustainable Energy Education Demonstration Services
(SEEDS), has identified a broad range of energy-saving opportunities. The re-
port may be reviewed on the Energy Committee’s page on the Town’s web site.
Implementation actions based on this report were under review as of the end
of 2010. (A grant application for energy improvements at the Town Offices
building, submitted early in 2010 on the basis of 22009 pro bono energy audit,
was not successful.)

2010 Annual Report 107



Energy Committee

Pellet Boiler: The Town successfully installed in 2010 a pellet boiler at the
Town’s wastewater treatment facility.

Events: The Committee’s volunteers organized and staffed display tables at the
2010 Town Meeting and at Riverfest. Compact fluorescent bulbs, donated by
PSNH, were distributed at the Riverfest event.

Goals and Objectives: The purposes to be served by the Committee are set
forth in Article IT of its By-Laws as follows: “The Jaffrey Energy Committee,
acting as advisor to town officials, the schools, businesses and residents on en-
ergy matters, will seck to encourage energy conservation and sustainability (and
to save money wherever possible) through the wise use of energy, giving special
attention to minimizing carbon dioxide emissions, fossil fuel dependency, and
wasteful energy consumption while maximizing clean renewable energy use.
Among numerous critical energy challenges and opportunities, the Committee
shall advocate: reduction of energy and environmental waste through smart
recycling; reduction of carbon and other harmful fuel emissions through tech-
nological innovations and through shifts to alternative energy sources that min-
imize fossil fuel dependency; reduction of costs of residential, commercial and
town lighting through elimination of unnecessary lighting, use of low energy
lighting sources, and good lighting management practices; reduction of heating
and air conditioning costs in buildings by maximizing energy conservation and
efficiency and other performance factors; increase of energy efficiency through
reformed building and property development codes; collaboration with other
local, state and national organizations, including other town energy commit-
tees, to advance the above-stated purposes.”

Committee organization: Members of the Committee at the close of 2010
were Richard Ames (Chair), Doug Clayton, Margaret Dillon, Andy Jones, Bon-
nie Mitchell, Rob Stephenson, Douglas Starr, and Harry Young (Vice-Chair).
The Committee encourages all those interested in participating in the work of
the Committee to come to the Committee’s meetings (times and locations are
posted) or to contact its Chair for further information. Minutes of the Com-
mittee’s meetings, as well as related notices, reports, documents and links, are
posted at the Committee’s page at: www.town.jaftrey.nh.us/ Committees/En-

ergy/JECHome.html .

Respectfully submitted for the Jaffrey Energy Committee by,
Richard Ames, Chair
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The Jaffrey Historic Districtc Commission was established by the citizens in
1969 to safeguard the heritage of Jaffrey Center by, a) preserving a district that
reflects elements of its cultural, social, economic, political and architectural his-
tory, b) conserving property values in the district, c) fostering civic beauty, and,
d) promoting the use of a historic district for education, pleasure and welfare of
the citizens.

In the year 2010, the Historic District Commission met 9 times to discuss busi-
ness relating to the Commissions ordinance to “regulate the construction, alter-
ation, painting, moving, demolition, or use of the structures and places” within
the district. During the year two formal applications were filed. The Commis-
sion also held one informational Public Hearing.

1. March4,2010
HDC Application #94 — Jane W. Torrey, 401 Main Street, Map 228/Lot
36, Zone: Residence A (with town water) Historic District overlay. The
applicant proposes to re-roof north side of house with asphalt shingles, re-
placing existing cedar shakes.

The motion was made to approve the application from Ms. Jane Torrey for
the use of Asphalt shingles, architectural style in dark color preferably Dual
Brown, Driftwood, or Age Redwood as discussed in the Public Hearing.
- APPROVED

2. September 9,2010
HDC Application #95 — F W Greene Estate, the Manse Property, Map
228/Lot 37, Zone: Residence A (with town water) Historic District Over-
lay. The applicant Proposes to re-roof screen porch on Main Street side of
Manse; changing roof material from metal to rubber.

The motion was made to accept the request of F W Greene Estate to re-roof
the Manse roof porch with rubber material. - APPROVED

3. September 30,2010
Squantum Village Dam
The Historic District Commission is having a Public Hearing for the pur-
pose of hearing testimony concerning the Squantum Village Dam. The
Department of Environmental Service (DES), which is a regulatory agency

for the State, has informed the Town of Jaffrey and the HDC that the “dam
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must either be obtained by a responsible party or removed. In the event a
responsible party is found, the dam will have to be repaired and/or partially
reconstructed to meet the minimum requirements ofan existing “Low Haz-
ard” dam structure. In the event that no responsible party comes forward,
the Dam Bureau will remove the Dam, with State construction forces, so
that there is no longer a safety concern proposed by the impoundment cre-
ated by the structure. The DES has also stated that the Dam Bureau will
proceed with the removal of the dam if an alternative plan is not identified
by November 1, 2010.

The HDC motioned to respond to the Dam Bureau with a statement that
we have gone through the process to seek a responsible party, and none
has come forward. The statement should include that the landscape of the
area is important to the community, and that we understand the breaching
of the dam will only involve removing the spillway and not tearing down
the entire berm. We hope that the dam will only be breached if absolutely
necessary from a safety perspective. We understand that the dam would be
rebuilt in the future. The Commission feels it is important to preserve as
much of the historic character of the dam as possible.

The Commission cosponsored the annual event of a reading of the Declaration
of Independence on July 4th at the Meetinghouse which was well attended by
Jaffrey residents as well as many people from surrounding towns.

The Commission would like to extend its sincere thanks to the residents and
neighbors of the District for cooperating and considering the impact any chang-
es to their homes and businesses might have on the overall character of the His-
toric District.

The Commission would like to thank the Selectmen’s Meetinghouse Commit-
tee for the continuing coordination and ongoing restoration of the Meeting-
house.

The Commission extends great appreciation to Janet Grant for her years of ser-
vice as a Commission member and Chairman as well as to Christine Pedott for

her years of service as Commission Member and Secretary.

All residents are reminded that the Historic District Commission’s regular
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monthly meetings are held on the first Thursday of the month at 7:00 p.m.
Winter meetings are held in the Town Office; summer meetings are in the
Meetinghouse.

Respectfully submitted,

Thomas Rothermel, Chairman Richard Ames
Christine Pedott, Secretary Tuesday Wright
Teresa Sargent John Minteer, Alternate

Jeanne LaBrie, Selectmen’s Rep. Robert Deschenes, Planning Board Rep.
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Annual Summary 2010

Checking Account

Balance on hand January 1,2010

Income

Wetherell Fund
Town Trust Funds
Adult

Children’s
Replacements Income
Page Fund

Bean Fund

Amos Fortune

Total Income

Expenses

112

Cutter Fund
Repairs/miscellaneous
Books, etc.

Racks
Flooring
Programs
ByWater
Trust Fund

Bean Fund
Repairs
Miscellaneous

Page Fund
Books, etc.

Programs

Amos Fortune Fund
Computers

Town of Jaffrey

$13268.48
$8,401.49
$450.00
$150.00
$428.90
$750.00
$1,990.00
$2,000.00

$27,438.87

$2,935.03
$9,831.25
$14,299.40
$10,716.58
$1,621.60
$8,089.00
$70,000.00

$2,355.00
$76.20

$133.25
$611.08

$1,963.77

$126,635.00



Library Treasurer

Replacements $308.32
Adult Gifts $400.22
Children’s Gifts $125.74
Repairs $3,581.26
Town of Jaffrey $25,000.00
Miscellaneous $1,940.38
Total Expenses $153,988.08
Checking Account
Balance on hand December 31, 2010 $85.79
Library Funds 12/31/2009 12/31/2010
Jean Bradford Page Fund $25,913.46 $26,169.69
Bean Reading Room Fund $9,566.87 $8,199.84
Wetherell Fund $593,185.64 $632,875.01
Harrison Tweed Blaine Fund $1,634.37 $1,509.56
Marian Houghton Fund $3,106.32 $2,869.10
Cutter Fund $0.00 $70,391.96
Totals $633,406.66 $742,015.16

Respectfully submitted by:

Steven Van Houten
Library Treasurer
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Library Trustees

2010 brought a lot of changes to the library. On November 1 we launched
our new web-based Integrated Library System. This new upgraded system
allows users to set up their own account online, browse our holdings, reserve
books and receive email notices. All you need for access is the barcode number
on your library card. If you don’t have a card or can’t find yours, please call
the library or stop by and request one. Our library website was improved this
year with the help of Donna Straitiff, a Jaffrey resident and recent Masters of
Library Science graduate. On the site we list upcoming events, and provide
access to our catalog and other available databases. Check it out at www.jaffrey-
publiclibrary.org. Recently we added the Ancestry Library Edition database of-
fered through the State Library. An excellent source for researching genealogy,
access is only available at the library, not through your home computer, and we
have it loaded on all public access computers.

We continue to participate in the “Downloadable Audio Program” offered by
the New Hampshire State Library. The program expanded this year to include
e-books. Most e-book readers are compatible with the exception of the Ama-
zon Kindle. Information about this service is available at http://nh.lib.over-
drive.com or through our library website.

Thanks to the Mildred Cutter bequest, we replaced the carpeting in the chil-
dren’s room and meeting room with new colorful vinyl flooring. It really
brightens up the area. Thanks also to trusts and gifts we were able to repair and
restore the wooden front entryway. The Friends of the Library helped us by
fund raising and by sponsoring speakers, educational events, and the film series.
This year, the Friends purchased five carrels for our computers.

The circulation of materials in 2010 held steady with a total of 50,602. The
use of the public access internet remained popular with 6,202 people using the
library computers, and 490 wireless users in the library. Of course we cannot
count many of the wireless users that access from outside our building!

Encouraging reading in our younger users is a high priority at the library. Our
staff visits area daycare centers, preschools, and public schools to offer our re-
sources and services.

The annual Summer Reading Program encouraged kids to “Make a Splash...

Read!” There were 109 kids who read and listened to books for a total of
2,027.75 hours! Our knitting group continues to meet every Friday at 10:30
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Library Trustees

in the Bean Room. It’s usually a full house, and tips on knitting, crocheting, and
many crafts are plentiful. We participated in the statewide “Big Read”. During
the month long event we held a book discussion, film discussion and a presen-
tation focusing on the legal aspects of the featured book To Kill a Mocking-
bird. The film series runs every Wednesday evening, and this year Bill Johnson
showed 39 films to 855 dedicated viewers.

We are thankful for the support of the Town of Jaffrey and for the many gifts
and donations we receive from individuals and community organizations. In
2011, we look forward to continuing to provide you with library service that
meets your needs.

Respectfully submitted,

Mary Jo Marvin, Chair Richard Porter, Secretary
Stephanie Minteer Steve Van Houten, Treasurer
Kevin Sterling Tammy Cummings, Alternate

Pamela White, Alternate
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Meetinghouse Committee

THE MEETINGHOUSE COMMITTEE advises the
Town on matters pertaining to the use and maintenance
of Jaffrey’s historic Meetinghouse.

The Meetinghouse served as a venue for many events
between May and October 2010: Amos Fortune Forum
(seven lectures), Monadnock Music (four concerts),
Conant High School’s 18th annual Shakespeare Fes-
tival, the 94th annual First Church Fair, and five wed-
dings and one memorial service. Several Town boards
and committees met in the Meetinghouse one or more
EE— times. The Meetinghouse was the scene of numerous
other meetings, school group visits, and gatherings throughout the year. The
Committee along with the Jaffrey Historical Society, the Village Improvement
Society and the Historic District Commission cosponsored the 10th annual
reading of The Declaration of Independence on the Fourth of July. The Meet-
inghouse was again full and the 38 volunteer readers did a marvelous job. All are
invited to attend and participate.

The Committee made thorough inspections of the Meetinghouse in April and
November. Between these inspections a variety of projects were undertaken,
sometimes by members of the Committee and at other times by volunteers or
contractors: Inspection and servicing of the Town clock (largely done by Charles
Marvin with the assistance of Kevin Sterling and with the professional involve-
ment of D’Avanza Clock Repair of Goffstown); annual testing of the fire alarm
system; and the usual touch-up interior painting, oiling of exterior stairs and
ramps and minor plumbing and electrical repair. A new rope was strung up to
the bell after the old one broke during Fourth of July celebrations. An important
project, sponsored by the Jaffrey Historical Society, was the cleaning, repair,
re-rigging and restoration of the colorful stage curtain that once graced the Jaf-
frey Grange. The work was accomplished by the experts at Vermont’s Curtains
Without Borders. The curtain will be lowered for the Annual Meeting of the
Jaffrey Historical Society set for the Meetinghouse on August 11th.

The major project in 2010 was the painting of the windows. A total of 24 win-
dows (in batches of 6) were removed in 2010 for restoration work and painting,
and reinstalled in time for events in the spring. In December the next batch of
6 was removed. With luck, the overall project will be completed in 2011 (there
are 50 windows in all). Dennis Wright is overseeing the work. He will also un-
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Meetinghouse Committee

dertake the painting of the west facade and tower in 2011. The stage floor may
be refinished and some interior painting may also be scheduled for 2011, in-
cluding the re-painting of the tables.

For the fifth year a Christmas tree was installed on the Common and a lighting
ceremony with caroling was held on December Sth. As always, candles were set
in the south windows of the Meetinghouse during the holiday season.

The Meetinghouse has its own webpage, hosted on the Town’s website at heep://
town.jaffrey.nh.us. Go to >Town Government >Committees/ Commissions >
Meetinghouse Committee. Here you will find historical information, photo-
graphs, the current and past schedules of events, and the application and guide-
lines for use.

The calendar for next season is beginning to fill. Other than the usual events,
two weddings have already been booked. These and other private gatherings
benefit the Town through rental fees.

Respectfully submitted,
Kathy Batchelder

Janet S. Grant

Robert B. Stephenson
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Monadnock Advisory Committee

The Monadnock Advisory Commission was created by State Statute and is
charged to advise and guide the Department of Resources and Economic De-
velopment on the management of State lands on Monadnock, Gap and Little
Monadnock Mountains. State law allows the Commission to accept tax deduct-
ible donations. MAC is a primary funding source for search and rescue supplies
and equipment.

A Grand Opening Celebration was held at Gilson Pond Campground, Monad-
nock State Park on August 18, 2010. Director of Parks Ted Austin welcomed
visitors and gave a brief history of Parks and especially Monadnock. Commis-
sioner of DRED George Bald acknowledged the many participants who were
involved in bringing this project to fruition. He read a congratulatory letter
from Governor John Lynch. Will Abbott, Vice president of Policy & Land
Management for the Society for the Protection of New Hampshire Forests, em-
phasized the importance of the partnerships between the Society, Parks and
the Monadnock Advisory Commission in seeing this phase of the Monadnock
Master Plan to its completion. Ann Royce spoke on behalf of the Commission.
After a ribbon-cutting and refreshments, many of the visitors walked through
the new family campground.

The Gilson Pond Campground hosted family campers for the first time this year.
It replaces family camping at Park Headquarters, where now only youth group
camping is sited. After Columbus Day and through the winter Gilson Pond is
closed and families are again located at Headquarters for winter camping.

At MAC meetings held on May 27th at the Jaffrey Civic Center and August
4th at Park Headquarters, Manager Patrick Hummel reported on attendance
and income, trail conditions and upkeep. Peter Palmiottto, Antioch University
gave updates on the MERE Project (Monadnock Ecological Research & Educa-
tion Project.)

Commission Members: Official Representatives or Designees
Robin Haynes, Chair —Fitzwilliam  Ted Austin — Director of Parks

Ann Royce - Jaffrey Ken Desmarais — Div. Forests & Lands
John Smith - Jaffrey Carrie Deegan —-SPNHF

Ernie Linders — Marlborough Patrick Hummel — State Park Manager
Polly Pattison — Marlborough George Bald - Commissioner of DRED

Ed Germain — Dublin
Sterling Abram — Dublin
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Planninyg Board

A total of 11 applications were submitted to the Planning Board during 2010.
This was approximately the same level of activity as the previous year.

Approvals issued included the following items:

Site Plan

Amendments to previously approved Site Plans

Technical Subdivisions (lot line adjustments)

Subdivisions for condominium conveyance

Conditional Use Permit (allowing conventional subdivision on parcel
> 20 acres)

Major Subdivision (14 lots)

In addition to application reviews, the Planning Board’s activities in 2010 in-

cluded the following:

Endorsement of a Housing & Community Development Plan, which
was forwarded to the Board of Selectmen for adoption.

Addition of a section describing vested rights to the Site Plan Review
& Subdivision Rules and Regulations.

Participation in an Ad-hoc Open Space Committee, which presented
a Draft Open Space Plan and recommendations to the Board of
Selectmen.

Acceptance of the annual Capital Improvements Plan, which was
forwarded to the Budget Committee, Town Manager, and Board of
Selectmen.

Adoption of new driveway regulations and an amendment to
Appendix D of the Subdivision Regulations.

Modification of a Class VI & Private Road policy, which was
forwarded to the Board of Selectmen for their consideration.

In 2011, issues pertaining to Class VI roads will be a continuing topic of dis-
cussion, including preparation of an updated inventory of the town’s Class VI

roads.

Respectfully submitted,

Edward Merrell, Chairman Richard Grodin

Mark Kresge, Vice Chairman John McCarthy

Tom Doane, Secretary James Moore, Alternate
Don Maclsaac, Selectmen’s Representative  Shirley Despres, Alternate
Robert Deschenes
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Supervisors of the Checklist

It was a busy year for the Supervisors of the Checklist. Barbara Pelkey was sworn
in following Town Meeting in March. There were four elections, including a
Special School Election and Sessions for the Cooperative School District, along
with the requirements of the 2009 federal overseas voting act (UOCAVA) and
related training for election officials. UOCAVA regulations meant the primary
election had to be processed and recorded in three days instead of the custom-
ary three weeks to meet new federal timelines. New Hampshire was one of the
few states to fulfill these requirements without having to change the date of
its Primary Election. Supervisors relied on the assistance of former Supervisor
Sylvia Hamilton to process several of these elections.

Supervisors of the Checklist, elected officials of the Town, are governed by
RSAs and report to the Secretary of State’s Office regularly. Supervisors are
responsible for the integrity of the voting process for the Town of Jaffrey which
includes maintaining an accurate and up-to-date Voter Checklist. Elected for
six-year terms, Supervisors meet in regular and frequent sessions to update the
Checklist and register new voters, as well as attend all Town Meetings, School
District Deliberative sessions and all local, state and national elections, as well
as any Special Elections that may be called. Supervisors also certify signatures
on petitioned articles to the Town Warrant and nominations for state and fed-
eral offices. It has been seven years since the Help America Vote Act (HAVA)
was passed and the State of New Hampshire established a state-wide, electronic
Voter Checklist. Supervisors maintain the Town’s portion of the state-wide
checklist in an online, dedicated file protected by passwords and restricted ac-
cess. A copy of the current Voter Checklist is available on the Town Clerk’s bul-
letin board. Voters may register or make changes to their own records with the
Town Clerk during normal business hours or by attending any of the Sessions
held throughout the year by Supervisors.

During 2010, Supervisors spent 386 person hours maintaining the Voter
Checklist and providing oversight at elections, including 72 hours devoted to
the Special Election for the Cooperative School District in November. Supervi-
sors also certified signatures on eleven petitioned articles and five nominations
for state office and responded to one New Hampshire Right to Know request.
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Supervisors of the Checklist

Total Number | Percentage Declared Declared Undeclared
Event Number Voting of Voters Republican | Democrat Voters
of Voters Voters Voters
Start of 2010 3,913 n/a n/a 1,116 1,100 1,697
Town/School
Election 4,043 617 15.3% 1,165 1,134 1,744
Primary
Election 4,091 939 22.9% 1,188 1,143 1,760
General
Election 4,087 1,912 46.8% 1,177 1,131 1,779
Special SAU
Election 4,088 343 8.4% 1,178 1,131 1,779
Year End 4,084 n/a n/a 1,174 1,129 1,781

Respectfully Submitted,

Kathleen A. Sterling, Chair (2012), Caroline Hollister (2014),

Barbara Pelkey, (2016)
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T.E.AM. Jaoffrey

2010 was a year of renewal for TEAM Jaffrey as we moved into our second
decade as Jaffrey’s Main Street Program. We forged new partnerships, devel-
oped new strategies and continued to build on our strengths, wonderful events
and business support. Jaffrey continues to be recognized as a National Certified
Main Street Community, an honor we have had continually since our inception
in 1999 and which could not have been done without the support of the town’s
population. To do this Jaffrey must meet the National Main Street Center’s 10
Standards of Performance.

In 2010 TEAM’s volunteers brought Main Street alive with our signature
events: Scarecrows on the Common and Riverfest. Both events give civic
groups the opportunity to showcase their work and their commitment to this
community. We will continue to work to bring you summer concerts, wonder-
ful spring and summer flowering displays downtown, a community clean up as
well as our many family events.

TEAM Jaffrey’s four-point approach to revitalization is demonstrated in our
four committees: Design, Outreach, Promotions and Economic Support. Each
of these committees has a different focus and expectations, but collectively they
work to enhance the quality of life in Jaffrey. This year TEAM Jaffrey worked
closely with the town’s Economic Development Committee on the develop-
ment of the “Jaffrey Commons” website (www.jaffreycommons.org) which
gives downtown businesses a web presence. TEAM also worked with EDC to
facilitate the Plan NH Charrette which was funded by a grant and brought the
community together to discuss many issues affecting our downtown area. Rep-
resentatives from TEAM Jaffrey, in partnership with the Selectmen and the
town’s EDC Director, attended the State of NH DOT hearings to focus at-
tention on the traffic difficulties with the downtown district. Jaffrey has been
successfully added to the State DOT’s 10 Year Program.

TEAM Jaffrey belongs to the people of Jaffrey and we would like to thank you,
the citizens, the Jaffrey business community and the Town of Jaffrey for sup-
porting our endeavors. Our organization is always looking for people with new
ideas to help us promote the mission of TEAM Jaffrey: To enhance, revitalize
and aesthetically improve the downtown area of Jaffrey, NH by supporting the
existing commercial establishments, encouraging new business opportunities
and promoting tourism.

Feel free to stop by and visit our office located on the lower level of TD Bank, 28
Main Street. We welcome your ideas, your creativity and your time.

Respectfully submitted on behalf of TEAM Jaffrey
Kathleen Batchelder, Executive Director
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Jaffrey / Rindge Memorial Ambulance

JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC TOTAL

FPC 3 4 1 4 3 0 0 1 7 8§ 3 1
Rindge 26 14 30 22 25 21 24 28 18 20 20 31
Jaffrey 58 46 44 42 37 40 37 58 38 71 49 56
Mutual Aid 3 1 1 3 3 1 1 0 1 2 2 2
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Total 2010 calls 90 65 76 71 68 62 62 87 64 101 74 90
Total 2009 calls 98 85 63 66 70 65 8 75 87 88 74 81

Total 2010 hours 293 234 258 206 259 213 187 381 206 386 215 273
Total 2009 hours 304 272 225 260 267 233 362 284 322 331 258 255

Total number of hours for ambulance calls = 3111
Estimated number of hours for training/cont. ed = 680
Total hours for 2010 = 3791

Total amount to maintain ambulance service = $369,144.18
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Jaffrey / Rindge Memorial Ambulance

JAFFREY RINDGE MEMORIAL AMBULANCE PERSONNEL

BOARD OF DIRECTORS (7)
Ann Adams
Lisa Birge
Jed Brummer
Casey Leach
Jim Noel
William Schofield
Mark Wieniki

PARAMEDICS (1)
Scott Shelley

EMT-INTERMEDIATES (12)
Albert Burtt
Mary Call
Nancy Curran
Brittany Gilman
Richard Hamilton
Dale Norby
Debra Shelley
Kris Shelley
Joshua Sleight
Crysten Starrett
Ken Whicker
Lisa Wilkinson

EMT-BASICS (3)
Lurene Bell
Ron Black

Bernadine Jones

DRIVERS (5)
Michael Allaire
Dusty Hamilton
Christopher Sasner
Jim Weimann

Tony White
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Zoniny Board of Adjustment

In 2010 the Board of Adjustment heard 14 requests resulting in the follow-

ing actions.

No action needed Granted Denied Postponed Withdrawn

Special Exception 1 4 0

Variance 0 6 2

Respectfully submitted,

Lee A. Sawyer, Chairman

Raymond Dodge, Vice Chairman
James DuMont

Andrew Webber

Ernie Belletete

Kenneth Campbell, Alternate

0 0
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Reports — Staff
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Town Manayer

The Town has made progress in several areas during this past year. With the as-
sistance of a grant from the American Recovery and Reinvestment Act (ARRA),
we completed the construction of the wastewater filtration project which will
begin operation sometime this spring. Repairs to the Main Street dam (installa-
tion of new gates) are under way and should be completed during the upcoming
year. The permit for the Squantum Well has been issued by the NHDES. The
Town has received a grant from the NHDES DWSREF for this project and con-
struction will begin later this year.

The remediation project at the Elite Laundry site continues. In addition to the
$600,000 in competitive grants we received from the Environmental Protection
Agency in 2009 the Town received an additional grant of $200,000 from the
NHDES for the project during 2010. During the past year additional monitor-
ing wells have been installed and a dye —tracer study was completed to better de-
fine the extent of the contamination. Once the analysis is complete, a Remedial
Action Plan will be available for public comment. The long term goal for the
property continues to be redevelopment once the remediation is completed.

The Town will face several challenges in the upcoming year. Among the most
pressing is maintaining the expected level and quality of service in the current
economic situation. Also on the horizon is the need to begin to address criti-
cal improvements to the Town’s infrastructure. The Selectmen have determined
that the top priority in terms of the Town’s infrastructure is the replacement of
the Town Offices. Other infrastructure needs include improvements at both the
DPW facility and the Recycling Center, reconstruction of a culvert on Gilmore
Pond Road and the building of a Community Center.

Respectfully submitted,

Michael Hartman, Town Manager
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Building Inspector

2010 Quarterly Reports

Building permits issued during 2010 categorized as follows:

Residential 'Otr ¢ 2"Qtr ¢ 3Qtr | 4" Qtr Total
Additions 1 2 2 1 6
Barns 1 3 1 2 7
Decks/Porches 1 4 8 6 19
Demolition 2 5 1 5 13
Garages 1 3 1 2 7
Houses 1 1
Mobile Homes
Pools 2 2
Remodeling/Dormers 6 8 1 4 19
Sheds/Outbuilding 4 5 6 15
Electrical 7 6 5 10 28

Industrial/Commercial
Apartments/Condominiums 6 6
Additions
Accessory Buildings 1 1
Buildings 1 1 2
Demolition 1 1 2
Remodeling 4 2 6
Structures 2 2 2 6
Electrical 1 1 2

Totals 21 50 30 41 142

The building department followed up on 11 complaints.

Submitted by:
David Baron, Building Inspector
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Fire Department

The Jaffrey Fire Department responded to 304 calls for service in 2010. Auto-
matic Alarm Activations top the list for calls for service followed by Investiga-
tions and then Motor Vehicle Accidents, Assist Ambulance / EMS Incidents
and Mutual Aid to Surrounding Communities were equal in the number of calls

for service.

Classifications Total Calls by % of Calls
Automatic Alarm Activation 55 18.09%
Investigation 48 15.79%
Motor Vehicle Accidents 46 15.13%
Assist Ambulance / EMS Incident 46 15.13%
Mutual Aid to Surrounding Communities 46 15.13%
Service Call 19 6.25%
Hazmat 10 3.29%
Assist Police or Other Agency 7 2.30%
Structure Fires 6 1.97%
Chimney Fire 6 1.97%
Brush Fire 6 1.97%
Carbon Monoxide Investigations 5 1.64%
Rescue (non medical) 2 0.66%
Landing Zone Set-ups 1 0.33%
Motor Vehicle Fire 1 0.33%
2010 Total Calls for Service 304 100.00%

Day of Week % of calls

Monday 15.78%

Tuesday 18.42%

Wednesday 13.15%

Thursday 18.09%

Friday 13.81%

Saturday 11.51%

Sunday 9.21%

Monday through Friday was very close in percentage for calls for service with
Saturday and Sundays having a smaller percentage. The busiest time of the day
for calls for service was between 8 am and 8 pm. The average firefighter re-
sponse to daytime calls was 4 to 6 firefighters in 2010. As we have stated in
previous years this has to do with the majority of our 24 call firefighters working
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Fire Department

out of town and or being unavailable to respond from their fulltime job during
the day. We have made the Selectman and Town Manager aware of the daytime
response levels and we need to look at ways to solve this problem. This needs
to be a priority in 2011 for the safety of the firefighters and the residents and
visitors of Jaffrey. Anyone that is interested in becoming a call firefighter should
contact the Fire Chief at the fire station 532-8377 or go to the fire departments
website www.jaffreyfire.org for information on joining the fire department.

The new rescue truck that was approved at last year’s town meeting has been or-
dered and the new rescue should be delivered in the early spring of 2011. With
the arrival of the new rescue truck we will also be replacing some older outdated
equipment and putting some new equipment into service. We will continue to
seck out grants and other ways of funding new and replacement equipment for
the fire department. The rest of the fire department apparatus are in good condi-
tion and we will continue to maintain the vehicles so they remain in good con-
dition and are ready to respond. The windows in the fire station were replaced
this year and the new windows have already made a big difference and should

help with saving energy in the future.

Utilizing training equipment and training trailers from the NH Fire Academy
the firefighters participated in SCBA proficiency testing and thermal layer rec-
ognition training. During the SCBA proficiency testing firefighters wore their
full sets of protective clothing and their SCBA and then worked their way
through a confined space maze. During the thermal layer recognition class fire-
fighters enter a class A burn trailer and using a thermal imaging camera learned
how to recognize the different thermal layers and what needed to be done to
protect the firefighters and to extinguish the fire. The firefighters also trained
every month on fire, rescue, EMS and specialty operations.

As a reminder a minimum of one smoke detector should be installed on every
level of your home and additional smoke detectors should be installed in every
bedroom and hallway outside of the bedrooms. A carbon monoxide detector
should also be installed on every level of your home. Detectors need to be tested
monthly and the batteries need to be change at a minimum of once per year. Ev-
eryone should have a fire escape plan that includes two ways out and an outdoor
meeting place. Please contact the fire department with any questions or if you
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Fire Department

need help with a fire escape plan or installing a smoke and or carbon monoxide
detector.

The accomplishments and the level of service provided by the fire department
are made possible by the dedicated firefighters, their families, the retired fire-
fighters, the Jaffrey Firefighters Co., the FAST Squad, local business, citizens,
taxpayers and all of the fire departments in the area that helped us in a time of
need. We thank you for your support and assistance.

Respectfully submitted

David M. Chamberlain Fire, Chief Keith Dupuis, Assistant Fire Chief

EVERYONE GOES HOME.
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Health Officer

The Health Officer responded to 41 calls in 2010. The breakdown is as fol-

lows:

Failed septic systems

Daycare inspections

Foster care inspections

Health violations by landlord or tenant
Investigated report of unsanitary living
Open dumpster complaint

P
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Asbestos removal reports
Tenant complaint, lack of heat
Mold

Bio-hazard clean-up

Respectfully submitted,

Dave Baron

Jaffrey Health Officer
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Library Director

Library Holdings
Books
Adult
Large Print
Children
Reference
Newspaper Subscription
Magazine Subscriptions
DVD/Video Tapes
Audio Tapes/CD
Puppets

Active borrowers as of December 31, 2010

Circulation
Adult Books
Children’s Books
InterLibrary Loans
Audio Tapes/CD
Magazines
Puppets
DVD/Video Tapes
Museum Passes
Downloadable book program
Library Services and Programs
Reference Questions Answered

Materials Borrowed from Interlibrary Loan

Materials Loaned to other Libraries
Internet Use
Wireless Internet use

Use of Meeting Room (non library programs)
Summer Reading Program: Members: 109

37,206

18,907
1,274
14,050
668

6

53
732
1410
106

2,872

50,602
16,703
21,718
1,238
2,920
1,070
656
5,527
16

754

1,854
1,238
1,053
6,202
490
145

Total hours read/listened 2,027.75

Children’s Programs 88

Adult Programs 43
Films Programs 39
Class Visits 153

Respectfully submitted,
Joan Knight
Library Director

Attendance 2131
Attendance 590
Attendance 855
Students visiting 3117
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Overseer of the Public Welfare

The year 2010 witnessed expansive state and federal budget cuts and watched
as the costs trickled down to municipalities, leaving towns and cities to “pro-
duce” monies that just aren’t there. On the community level, severe job loss and
homelessness is on a steady increase, one-income families continue to struggle
with meeting basic needs, and the number of no-income families continues to
rise due to divorce, separation, domestic violence, substance abuse issues, em-
ployment layoffs, and position terminations.

The Welfare Department continues to see the highest need in the areas of rent
assistance, shelter sponsorship, and electricity. I encourage people to ask for
help before their situation gets worse. The River Center in Peterborough, 924-
6800, has numerous resources for families, and Southwestern Community Ser-
vices has several assistance programs 352-7510. The Town Office has several
brochures for specific programs to help people get through the economic down-
turn.

General Assistance recipients are required to meet with a financial advisor if
their individual situation warrants the extra help, and to attend financial edu-
cation workshops exploring money management, prioritizing bills, earned in-
come tax credits, and homeownership opportunities. In 2010, several families
met with retired financial analyst, Larry Swartz, who volunteers his time help-
ing people get out of and stay out of debt.

2010 General Assistance Breakdown

Rent $98,132.42
Homeless Shelters $29,685.00
Electricity $10,897.24
Medical $ 3,696.05
Burials $ 3,688.00
Fuel Oil $ 5,437.09
Food $ 2,149.94
Water / Sewer $ 868.22
Emergencies $ 562.00
Overpayment Credit ($ 168.90)
TOTAL. ... $154,947.06

Respectfully submitted,

Mary M. Drew, Director
Department of Public Welfare, Town of Jaffrey
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Police Department

2010 turned out to be a year with significant challenges and noteworthy
accomplishment. Recognizing the hardship that the current economic climate
has visited upon many of our town’s families we have worked hard to manage
our budget to maximize efficiency while continuing to provide the level of
service we feel the community desires. Dramatically rising fuel costs is a prime
example. The year ended with fuel prices over $3 per gallon. Concurrently, we
remained mindful that, also related to tough economic times, burglaries in the
region rose significantly over recent previous years. Although our town was not
immune to the burglary trend (we experienced a 50% increase from 2009), I feel
strongly that maintaining a regular and visible patrol presence throughout the
town was necessary and doing so had a substantial deterrent effect. We simply
had to make budget adjustments to shift available resources to those areas of

higher priority.

Two positive issues that occurred in 2010 are particularly noteworthy. In a
cooperative effort between town and local school officials the school resource
officer program was formed with Officer Chris Anderson being assigned to
that post. The value and benefit of the program became immediately apparent
in the form of vastly improved communications between the school and our
department resulting in a broader understanding of juvenile matters that had an
impact in both the town and school environments.

Secondly, after several years and for a brief period of time, our department was
at full staff when Weston Vollheim joined the ranks of our patrol officers. We
fell back to being an officer short with Officer Anderson’s new assignment but
I couldn’ think of a better reason. We have enjoyed a stability of staff due to a
variety of reasons, not the least of which being that Jaffrey is just a good place
to work.

We have become aware of a renewed interest in conducting a Citizens Police

Academy. Plans are being reviewed with hopes of making that a reality in
2011.

William J. Oswalt
Chief of Police
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INCIDENT-BASED STATISTICS CITATIONS ISSUED

Aggravated Assault 5 Citations 282

Arson 2 AVE SPEED 53 mph

Bad Checks 2 AVESPEED LIMIT 36 mph

Bomb Scare 0 AVE OVER LIMIT 17 mph

Burglary/Breaking and Entering 27

Criminal Threatening 15 Warnings 2,733

Curfew/Loitering 1 AVESPEED 49 mph

Disorderly Conduct 19 AVE SPEED LIMIT 36 mph

Driving under the Influence 45 AVE OVER LIMIT 13 mph

Drugs/Narcotics Violations 37

Drunkenness 17

False Pretense/Swindlle 5 PARKING VIOLATIONS

Family Offenses (nonviolent) 9

Forcible Fondling 4 All Night (Winter Ban) 62

Incest 0  Blocking Driveway 0

Intimidation 17 Fire Lane 0

Kidnapping/Abduction 1 No Parking Area 0

Larceny (Other) 35  Other 5

Liquor Law Violations 39 Overtime 2

Motor Vehicle Theft 4 Sidewalk 8

Robbery 2 TOTAL TICKETS PAID 43

Runaway 3 TOTAL TICKETS UNPAID 33

Shoplifting 2

Simple Assault 69

Statutory Rape 6 CASE ACTIVITY STAT TOTALS

Stolen Property Offenses 9

Theft from a Motor Vehicle 8  Arrests (Total) 373

Theft from a Building 2 Arrests (Juvenile) 67

Traffic, Town By-Law Offenses 146 Arrests (On View) 181

Trespass of Property 19  Arrests (Summons) 78

Vandalism 57 Arrests (By Warrant) 114

Weapon Law Violatiion 6 Offenses Committed 740

All Other Offenses 123 Open Warrants 5

Total Pistol Permits Issued 73 Protective Custody 21

RESTRAINING ORDER STATISTICS OTHER CALLS FOR SERVICE

Total Orders Issued 17 Alarm Calls 206

Total Orders Open 4 Animal Complaints 200

Total Orders Vacated 10 911 Calls 81

Total Orders Expired 3 Fingerprinting Requests 109

Domestic Disturbance 74

Domestic Situation 83

Domestic Violence (Arrests) 51

MOTOR VEHICLE ACCIDENTS TOTAL CALLS FOR SERVICE FOR
YEAR 2010:

Total accidents reported 174

Total accidents investigated 83 4,532
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Cemeteries/Parks and Commons Division: In 2010, the Town performed 5
full-body and 16 cremation burials. The staff assisted and participated with the
Cemetery Committee by attending regular meetings, work sessions and the an-
nual cleanup. Staff also assisted the Committee with continuing work on the
Cutter Cemetery expansion and assisted with the rehabilitation of the Conant
Cemetery fence. Annual cemetery cleanup day was performed in November
which removed materials from gravesites in preparation for winter and those
that do not comply with the regulations to improve the general appearance of
the facilities. The Town continued contracting out landscaping maintenance
activities to a private contractor. As a reminder to those who have loved ones
buried in the cemeteries, artificial flowers are not permitted. These arrange-
ments get entangled in the landscaping equipment and are a serious hazard to
the workers. Several unsightly shrubs located on lots in Conant Cemetery were
tagged for removal in 2011.

Highway Division: In 2010, the Highway Department paved several roads in-
cluding Amos Fortune Road, Emery Road and a section of Squantum Road.
Highway Crews performed winter and summer (seasonal) maintenance on over
64 miles of Town roads (including 20 miles of gravel road) and assisted other
Departments throughout the year including the Water, Sewer, Recreation, Fire
and Police. The Mechanic with assistance from Highway staff maintained and
kept operational the Town’s vehicles and in addition to maintaining highway
vehicles, over 240 hours of labor was expended maintaining Fire, Police, Wa-
ter, Sewer, and Recreation Department vehicles and equipment. The Highway
Department also took delivery of a new one-ton truck with plow that was ap-
proved at Town Meeting.

Wastewater Division: In 2010, the wastewater treatment plant processed ap-
proximately 180,321,000 gallons (average 494,030 gallons per day) of wastewa-
ter. United Water of Auburn, NH is in the sixth year of contract operations of
the sewer facilities including the wastewater treatment plant, Hadley Road head
works, 5 pump stations and 15 miles of collection sewer. As part of their normal
operations, United Water completed cleaning of approximately 11,000 linear
feet of collection sewer and repaired 14 manholes during the year. The sewer
cleaning program is part of a preventive maintenance program begun in 2004
addressing the sanitary sewer collection system, manholes and pump stations.
During 2009, there were 16 callouts for sewer related problems (blockages or
overflows).
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The Town completed the first year of operation of the advanced wastewater
treatment plant built to comply with an EPA Administrative Order to meet
more stringent effluent standards. The town also resolved its appeal of certain
items within the final NPDES permit issued in 2009. The town also moved
forward with construction of wastewater filtration and a pellet boiler funded in
part through a 50% grant from the American Recovery and Reinvestment Act
(ARRA), also known as stimulus funds. The project is being built by Weston &
Sampson Construction and is expected be completed by April, 2011. The pellet
boiler portion of the project is complete and came on-line in November.

Total septage waste received at the new wastewater plant during 2010 was
733,000 gallons (equivalent to about 733 - 1,000 gallon septic tanks).

The Town also completed two significant sewer rehabilitation projects during
the year, contracting with Insituform utilizing cure-in-place lining to line ap-
proximately 5,000 linear feet of sanitary sewer along Peterborough Street in
January, and along River Street and Gilmore Pond Road in December.

The Town has also begun evaluating options for replacement of the River Street
and Nelson Circle sewer pump stations and applied for grant funding from the
State of New Hampshire CWSRF to supplement local funds that have been
appropriated.

Water Division: In 2010, the Department produced 148,851,032 gallons (aver-
age 407,811 gallons per day) from three groundwater wells at the Contoocook
and Turnpike well houses and provided potable drinking water and fire protec-
tion to approximately 1,530 accounts in Jaffrey and Rindge. The Department
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responded to seven (7) water main breaks. Hydrant maintenance continued
with the repair of 10 hydrants. Hydrants were flushed twice during the year
(springand fall). Six hundred and two (602) water meters were reprogrammed
and one hundred and twenty-three (123) meters were changed-out.

The Town contracted with Wachs, Inc. and completed a leak detection survey
of the entire water distribution system. Findings will allow the town to locate
possible system water leaks and fine-tune the water conservation program.

In 2010, Park Construction upgraded the existing water transmission line from
Bullet Tank and existing water mains on Cathedral and Prescott Roads. This
project was funded in part through a 50% grant from the American Recovery
and Reinvestment Act (ARRA), also known as stimulus funds, that supple-
mented local funding previously authorized. There remains some additional
work in 2011 including water main installation in the area of the Squantum Vil-
lage Dam, after the State of New Hampshire completes removal of the spillway,
and final paving along affected areas on Cathedral and Prescott Roads.

Engineering design and specifications for extending water to Old Sharon Road
(Stone Bridge TIFD) were completed and the town is actively pursuing project
funding from USDA Rural Development.

In 2010, the town received a final permit for large groundwater withdrawal at
the new Squantum Well from the New Hampshire Department of Environ-
mental Services (NHDES) allowing groundwater withdrawal up to 250 gal-
lons per minute. Engineering design and specifications were completed and
approved by NHDES for construction of a well house and treatment consisting
of disinfection, pH adjustment and corrosion control. Plans are for the project
to be advertised in January and construction begun later in the year. The project
has received a favorable priority ranking from the NHDES DWSRF program
and has qualified for a 40% grant supplementing local funding previously au-
thorized.

Engineering Division: In 2010, the engineering division provided assistance to
all Department of Public Works functions as well as other town departments
and committees. A majority of 2010 was spent coordinating operation of the
new advanced wastewater treatment plant and construction of the wastewater
filtration system. Work began on preliminary plans for replacing sewer pump
stations on River Street and Nelson Circle. An application was made to the
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DES CWSREF program for grant funding to supplement local funding already
authorized; and will find out our eligibility in 2011. We resolved our appeal of
the final NPDES discharge permit with DES and EPA, restoring our summer
capacity and agreeing to an effluent phosphorus limit and entering into an ad-
ministrative order to evaluate our ability to comply with an aluminum effluent
limit.

The division also completed final permitting for the large groundwater with-
drawal permit from DES for the new municipal well on Squantum Road and
coordinated final design plans and specifications for the new well house and
treatment. This project will be advertised in early 2011 with plans to move
ahead soon after with construction. The project was approved for a 40% grant
from the DES DWSRF Program. Staff monitored water main construction
and upgrade from the Bullet Tank to Cathedral and Prescott Roads and also
coordinated demolition of the old chlorination building. A grant application
for a source water protection project at the Turnpike Well was approved by DES
and is expected to be implemented in 2011.

The division continued to work with the DES Dam Bureau on dam inspections
and updating of operations and maintenance and emergency operations plans
and addressed deficiencies at the Contoocook Lake Dam and Main Street Dam.
The work at the Main Street Dam will involve replacement of the gates and

operators and a contractor has been retained to accomplish this work during
2011.

Support was provided to the Planning Board as needed by reviewing site and
subdivision plans, inspecting development projects, preparing bond recommen-
dations for projects incorporating public improvements and approving as-built
plans. The division completed an extensive report on conditions and recom-
mended improvements for the gravel portion of Ingalls Road at the request of
the Planning Board.

As a result of a report from DOT, deficiencies at a bridge/culvert crossing on
Gilmore Pond Road were investigated and temporary repairs implemented.
Permanent repairs are included in the 2011 budget.

The division also oversaw asbestos and hazardous material removal and demoli-
tion at the Hunt property on Squantum Road that will be utilized by the Rec-
reation Department. Support was also provided to the Energy Committee and
energy audits of all town buildings were completed.
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Solid Waste/Transfer/Recycling Division: Material received and processed
at the Transfer Station in 2010 included the following approximate amounts:
878 tons compactor waste, 627 tons bulky waste including construction and
demolition debris, 149 tons recycled material (plastics, paper, corrugated), and
46 tons light iron, 8 tons of aluminum, 209 televisions, 124 computer monitors
and 57 microwaves, 2 trailer loads of tires, 28 propane tanks, 85 batteries, and
125 freon containing items.

The Department continues to address operational and environmental recom-
mendations presented by the Board of Selectmen’s citizen advisory committee
in 2004. Plans to cover and improve the bulky waste drop off area and replace
and insulate the transfer station roof are incorporated in the Town’s Capital
Improvement Plan. A recent report from DES indicated that Jaffrey’s recycling
rate of 29.30% was better than the statewide average of 21.30%. The town par-
ticipates in a regional Household Hazardous Waste disposal program offered in
Keene and 55 residents participated in last years’ summer and fall collections.

The staff continues to check for valid “dump” stickers and remind all that stick-
ers can be obtained at both the Town Clerk’s office and at the Transfer Station
with a proof of residency. Seasonal stickers can be obtained at the DPW of-

fice.

We continue to process commodities through the NRRA, which competitively
bids commodities and insures the best prices for their members. Throughout
this year, we have seen the prices received for recyclables remain dismal. We are
attempting to stockpile some recyclables until the market improves as we are
able to receive more favorable pricing if full loads of the same commodity are
sent to the vendor. Estimated revenue received from the sale of these commodi-
ties totaled $35,366 in 2010. Following is a summary of the materials processed
at the Transfer Station last year:

Summary of Processed Materials
FY FY FY FY FY FY

Material 2005 2006 2007 2008 2009 2010

Amount Amount Amount Amount Amount Amount
E'g;’:;ho'd waste (COmpactor) | 45076 | 9981 | 9117 | 8975 | 92229 | 87836
Bulky waste (C&D) (tons) 606.4 | 660.5 552.19 5704 | 672.09 | 626.76
Automoblle_tlres (about 2,775 1 9 3 2 5 9
tires per trailer load)
Plastics - #2 Clear (Ibs) 4,780 | 6,700 7,550 9,325 7,835 11,206
Plastics - #2 Mixed (lbs) 4,020 | 3,200 3,340 11,163 | 7,055 9,787
Plastics -#1 PET (lbs) 11,600 | 19,460 14,250 23,460 | 17,880 24,154
Mixed Paper (Newspaper, 155.6 | 168.0 | 140.08 | 167.17 | 130.26 | 96.47
Magazines) (tons)
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Microwaves (units)

Corrugated Cardboard (tons) 49.6 315 34.48 16.84 49.74 29.98
Aluminum (tons) 3.24 6.0 4.75 5.99 9.89 7.95
Light Iron (tons) 185.8 | 206.9 112.77 63.31 148.2 46.366
Used Qil (gallons) 950 1,580 1,500 800 650 1,319
Batteries Not 2.41tn 2.78tn 1.17tn | 1.13tn | 85 batteries
Auvailable

Freon Containing Items (units) 163 238 87 111 131 125
Propane Tanks (units) 52 49 16 27 27 28
Televisions, Monitors & 313 352 359 393 426 390

Respectfully submitted,

Doug Starr/Town Engineer

Randall Heglin/Director

Department of Public Works
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This past year provided challenges as the department examined more efficient
ways to provide programs and activities to our residents. Programs were evalu-
ated and changed to make the most of our resources, resulting in savings in some
areas.

With the economic downturn continuing, focus continues to provide the most
activities for the best value. Trips were affected the most, as some could not
take place. On the positive side, the Senior Coffee Program grew, with over 900
participants this year for the 30 Wednesday meetings. In March, the Indoor
Soccer program for elementary school children returned with 34 participants.
In April we offered a Boston Red Sox trip, the first one in many years, with
13 participants. Summer programs continued to be popular, with a noticeable
increase in our extended care option. The baseball camp doubled in partici-
pation. Summer adventure program provided four trips throughout the sum-
mer, including an overnight white water rafting adventure. The Mini-Triathlon
returned in July with 30 participants. The first ever End of Summer Fling at
Humiston Field provided an evening of games for the entire family. Field lights
were on, the basketball courts were in use, and the Youth Center was also open.

Approximately 30 people attended.

In October, the after school program was revamped and changed to an after
school drop-in center at Humiston Field. By using the game room and other
facilities, we can offer a place for middle school students to go after school. The
program has been well received and we average between 6 - 15 students per
school day. The Halloween Haunted Hay Ride continues to be very popular.
Even though one night was rained out and re-scheduled, attendance was very
good and the student volunteers worked very hard. The Fall Soccer Program
grew, with over 120 participants. Special “Thank You” to the Conant High
School boy’s Soccer team, as six players volunteered to coach for the seven week
program along with our adult volunteers!

The Holiday Season was busy, as we helped Santa deliver over 50 responses to
letters. The Holiday Craft Fair was again very popular, with all 55 spaces filling
up within two weeks of sign ups.

At Community Field, the concession area was completed in time for spring

softball and baseball. The press box is also in use. Loam and seed were added
around the building and exterior security lighting was installed.
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As you may remember, the town purchased property abutting Humiston Field
in 2009. In 2010, the building on the property was removed and the large garage
was left in place. Thank you to the Department of Public Works for their help
on this project! In 2011, we will be removing the fencing and expanding the
field to Squantum Road. The garage will be renovated and utilized for storage.
Our department continues to provide support for Rails to Trails and the Jaffrey
Public Library as well as maintaining Humiston Field Complex, Community

Field, Contoocook Beach, and Thorndike Pond.

Thank you for your continued support of the Jaffrey Parks and Recreation
Department.

Respectfully submitted,

Walt Pryor, CPRP (Certified Parks and Recreation Professional)

Special Thanks to these hard working volunteers:
(1)Dave Springfield coordinates Jaffrey Gym Rats Basketball
pring y Gy
(2)Nancy Stone coordinates Adult Evening Volleyball
y g y
(3) Nick Hill coordinates Sunday Adult Basketball
(4)Kim Mailhot coordinates Sunday Adult Volleyball
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2010 RECREATION PROGRAMS AND PARTICIPATION

Activity / Program Participants  Participant Hours
Adventure Summer Trips 25 600
After School Karate 29 1000
A.ET.E.R. School Program 8 960
After School Drop In Center 25 1000
AIM Summer Program 228 9120
AIM Summer Program Extended Care 72 720
“Big E” Trip 9 90
Boston Red Sox Trip 13 104
Boy’s Babe Ruth Baseball 45 1125
Christmas Tree Lighting 225 225
Contoocook Beach Attendance 5850 8775
Disney on Ice Princess Classics 14 70
Easter Event at the Library 80 85
Fall Soccer 120 1260
Foster’s Downeast Clambake Trip 15 120
Halloween Haunted Hay Ride 600 900
Halloween Window Painting 21 42
Halloween Party (elementary school) 175 175
Holiday Craft Fair 600 600
Ice Skating Rink 600 1200
Indoor Soccer (Elementary School) 34 170
Jaffrey Gym Rats (3rd grade basketball)(1) 14 224
Jaffrey/Rindge Marlins Swim Team 32 1146
Ketchum’s Kicker’s Soccer Camp 13 260
Manchester Monarchs Hockey Trip 10 60
Mini’s Summer Program 47 940
Monadnock Senior’s Club 25 600
Open Volleyball (2) 15 840
Pitch, Hit & Throw Baseball Camp 65 1950
Pure Shot Basketball Camp 109 2834
Rye Airfield Trips (2) 14 168
Santa’s Letters & e-mail 55 n/a
Saturday Morning Basketball 81 854
Senior Coftee Group 948 1422
Senior Trips (8) 50 450
Spring Break Trips 33 220
Spring Training Baseball Camp 24 360
Sunday Morning Basketball (3) 25 750
Sunday Afternoon Volleyball (4) 30 1680
Thorndike Pond Attendance 2200 3300
Winter Break Activities 63 378
TOTALS: 12,641 46,777
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There were significant changes that occurred in Prosecutor’s office in 2010. Af-
ter more than a decade of sharing prosecution responsibilities with the Town
of Peterborough our partnership with them ended in July when they withdrew
from the program for economic reasons. As a result, after nearly twenty six
years of full time service with the Jaffrey Police Department I was faced with re-
tirement. Recognizing that prosecution is a necessary and important function,
the town administrators agreed to have me continue to serve as the Prosecutor
on a part time basis. The Legal Assistant’s position was also reclassified to a part
time position with a reduction in work hours for both. The former full time
legal assistant was not able to manage with the reduced hours and submitted
her resignation. After advertising and conducting an intensive search, we are
pleased to have Michelle Szalanski of Rindge serving as the part time legal as-
sistant. I am deeply indebted to my former assistant Amy St.Cyr who came in
to assist me during the transition.

Despite Peterborough’s departure, our office continues to participate in the
Con-Val High School Student Intern Program. Throughout the year we had
several different students work with us in our office which was a pleasant experi-
ence for us and hopefully rewarding for the students.

Activity and caseloads have remained consistent with that of previous years
with suspended driver’s licenses, domestic issues and drug and alcohol related
offenses remaining as the most prevalent types of cases that we prosecute.

In all areas of offenses we have had $ 41,578.99 in restitution ordered to be
paid to victims through the Court, Department of Corrections or through our
office. Additionally, in most cases where a defendant fails to appear and officers
appear at court, witness fees are generally assessed and paid to the respective
town’s general fund.

Our office also receives a limited amount of income through the collection of
discovery fees. In 2010 we received $ 625.00.

The statistical breakdown is as follows and includes cases open, pending, or
closed out in 2010.

2005 2006 2007 2008 2009 2010
728 735 775 887 923 1036

[Of the 1036 cases, 68 were juvenile, 115 were motor vehicle, and 853 were
criminal. In addition there were 14 administrative hearings at the DMV in

Concord, ]

Respectfully submitted,
Richard Carpenter, Jr.
Lieutenant / Police Prosecutor
Jaffrey Police Department
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Vital Statistics

JAFFREY RESIDENT - BIRTH REPORT 2010

The following information is provided by the NH Bureau of Vital Records.

Date
Jan 01

Feb 11

Mar 02

Mar 04

Mar 04

Mar 10

Mar 15

Mar 23

Mar 24

Mar 30

Apr 04

Apr 07

Apr 09

Name
Chloe Jayne

Harrison

Marcus Xavier
Greco

Elijah Peter
Blais

Trent Michael
White

Gabriel Joseph

Hautanen

Jude Evert
Crowe-O’Neil

Alexis Lynn
Lavoie

Cody Scott
Daigle

Amelie Ray
Davis

Dabhlia Ivette
Parkerson

Ava Christina Marie
Jones

I’Labeth Allon-Charlotte
Olesky

Kaleb Matthew

Brown

Parents
Mary Harrison
Christopher Harrison

Cynthia Greco
John Greco

Jessica Blais
Timothy Blais, Jr.

Krista White
Adam White

Alyssa Collins
Joseph Hautanen

Johna O’Neil
Joseph Crowe 111

Amber Dechaine
Justin Lavoie

Sara Ioannou

Scott Daigle

Renee Davis
Bradley Davis

Sheilla Parkerson
Jonathan Parkerson

Natalie Mckinney Jones
Heather Olesky
Jared Olesky

Brittany Hill
Kyle Brown

Place
Peterborough

Keene

Peterborough

Keene

Keene

Peterborough

Peterborough

Keene

Peterborough

Peterborough

Peterborough

Keene

Peterborough
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Date
Apr29

Apr 30

May 02

May 03

May 29

Jun 03

Jun 07

Jun 09

Jun 17

Jun 26

Jul 04

Jul 06

Jul13

Jul 15

152

Vital Statistics

JAFFREY RESIDENT - BIRTH REPORT 2010

Name
Aubrie Lee
Cormier

Miranda Elizabeth
Gregory

Silas Alexander
Maheux

Lillian Aldea
Devens

Landon Edward
Miller

Alexander Luis
Gonzalez

Elizabeth Faith
Mills

Hailey Autumn
Nero

Bella Luna
Lynch

Charlotte Rosemarie
Sanders

Wailliam Charles
Welch IV

Abel Alexander
Kundert

Merijane Elena
Layfield

Elizabeth Rosemarie

Ellis

Town of Jaffrey

Parents
Allison Hautanen
Joshua Cormier

Tammy Gregory
Philippe Gregory

Amber Maheux
Joseph Maheux

Elysia Devens
David Devens

Amanda Miller
David Miller

Breana Gonzalez
Luis Gonzalez

Trissa Veilleux
Jonathan Mills

Deidre Nero
Jesse Nero

Toni Lynch
Jeffrey Lynch

Stephanie Sanders
Richard Sanders, Jr.

Leslie Welch
William Welch III

Ashlyn Bartlett
Alexander Kundert

Patricia Layfield
Jay Layfield

Ellen Marie Farhm
Christopher Ellis

Place
Keene

Peterborough

Keene

Peterborough

Keene

Peterborough

Peterborough

Keene

Peterborough

Nashua

Peterborough

Peterborough

Peterborough

Peterborough



Date
Jul 26

Jul27

Aug 03

Aug 08

Aug20

Aug2l

Sept 10

Sept 11

Sept 15

Sept 28

Oct 04

Oct 06

Oct 07

Oct 21

Vital Statistics

JAFFREY RESIDENT - BIRTH REPORT 2010

Name
Margaret May
Walker

Norrey Ruth
O’Neil
Sophia Michele

Decoteau

Theodore Otto
Hahs

Parker David
Fafard

Ellie Suzanne
Leblanc

Jaired Christopher
Bolduc

Joseph Scott
Howard

Evelyn Aubrey
Desmarais

Kenyon John

Bower

Aiden Relu
Sava

Colby Roland
Blanchard

Stav Tamir Levi
Moon

Mason Spencer
Gagnon

Parents
Tabitha Smith
Scott Walker

Crystle O’Neil
Patrick O’Neil

Tina Bain
Daniel Decoteau

Susan Hahs
Jason Hahs

Whitney Fafard
Travis Fafard

Cathrine Asselin
Reuben Leblanc

Adele Pixley
James Bolduc

Amy Flowers
Stephen Brown

April Desmarais
Seth Desmarais

Felicia Pierce
Kenyon Bower

Misty Sava
Ionut Sava

Jocelyn Shelley-Blanchard
Scott Blanchard

Danielle Yitzchak
James Moon

Jessica Gagnon
Andre Gagnon

Place
Keene

Keene

Keene

Peterborough

Keene

Peterborough

Keene

Peterborough

Peterborough

Peterborough

Peterborough

Peterborough

Peterborough

Peterborough
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JAFFREY RESIDENT - BIRTH REPORT 2010

Date Name Parents Place

Oct 27 Hannah Sophia Allysha Hunter Peterborough
Hunter William Hunter

Oct 28 Elyn Mercie Alicia Vitello Peterborough
Vitello Jared Vitello

Dec 12 Idalia Faith Heather Wilkins Peterborough
Primeau Mathew Primeau

Dec 20 Kirstin Elizabeth Amanda Anderson Peterborough
Anderson Jason Anderson
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JAFFREY RESIDENT - MARRIAGE REPORT 2010

The following information is provided by the NH Bureau of Vital Records.

Date
Jan 10

Feb 12

Mar 03

Mar 25

Apr24

May 08

May 08

Jun 05

Jun 05

Jun 06

Jul 04

Jul 10

Jul11

Names
William G. Walker
Karen L. MacLean

Joseph P. Manning
Marecelle L. Connare

Valerie A. Owen
Harold J. Liberty

James J. Manners
Doris M. Manners

Scott A. Rich
Astro M. Carland

Lawrence S. Burdick
Patricia D. Spooner

Paul F. O’Malley
Carissa S. Adams

Robert J. Jolicoeur
Gretchen M. Kloo

Robert A. Halliday
Elena V. Koryakovtseva

Nicholas R. Dumais
Anita M. Luhtjarv

Benny Naparan
Julianne H. Popp

Robert R. Cutchin
Mercedes A. Cote

David J. Pipitone
Elizabeth R. Chartrand

Place of Residence
Royalston, Ma
Jaffrey

Jaffrey
Rindge

Jaffrey
Bradford, NH

Jaffrey
Jaffrey

Jaffrey
Jaffrey

Keene

Jaffrey

Rindge
Jaffrey

Jaffrey
Jaffrey

Jaffrey
Jaffrey

Jaffrey
Jaffrey

Oceanside, Ca
Jaffrey

Jaffrey
Jaffrey

Jaffrey
Rindge
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Date
Jul 17

Jul 17

Jul 25

Aug 07

Aug 08

Aug 14

Aug2l

Sept 04

Sept 06

Sept 17

Sept 25

Oct 09

Oct 16

Nov 19
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JAFFREY RESIDENT - MARRIAGE REPORT 2010

Names
Johnathan T. Wolhok

Laura J. Beers

Nicholas B. White
Alexandra T. Spannaus

Paul G. Pulenskey
Kristin A. LeClair

Ronald P. Brideau
Nicole M. LaClair

Ronald J. Hagstrom
Angela N. Hakala

Matthew A. Nevers
Melanie C. Barthel

Michelle V. Symonds
William L. Humphrey

Fikiri P. Bundala
Marcy H. Menard

Ty C. Brown
Marianna H. Mercier

Andrew S. Morin
Darcie J. Cullinane

Paul M. Areias
Laura B. Paige

Kristopher D. Shelley
Laura B. Allaire

Walter W. Blais
Robin M. Peard Haynes

Stephen P. Naun
Jillian L. Mercier

Town of Jaffrey

Place of Residence
Jaffrey
Jaffrey

Jaffrey
Redding, Ct.

Jaffrey
Jaffrey

Jaffrey
Jaffrey

Jaffrey
Jaffrey

Jaffrey
Jaffrey

Jaffrey
Jaffrey

Worcester, Ma
Jaffrey

Jaffrey
Jaffrey

Jaffrey
Jaffrey

Jaffrey

Francestown, NH

Jaffrey
Jaffrey

Jaffrey
Fitzwilliam, NH

Jaffrey
Jaffrey



The following information is provided by the NH Bureau of Vital Records.

Date
Jan 01
Jan 06
Jan 07
Jan 09
Jan 16
Jan 19
Jan22
Feb 14
Feb 21
Mar 03
Mar 07
Mar 10
Mar 11
Mar 12
Mar 22
Apr 02
Apr 06
Apr 11
Apr 16
Apr 18
Apr21
May 01
May 05
May 22
Jun 05
Jun 25
Jul 02
Jul 02
Jul 12
Aug 05
Aug 15
Aug28
Sept 08
Sept 12
Sept 13
Sept 18
Sept 22
Sept 22

Vital Statistics

JAFFREY RESIDENT - DEATH REPORT 2010

Name

Richard Wayland

John Thomson

James MacAloney
Marion (Willis) Stewart

Imogene (Whitehead) MacKenzie

Eleanor (Coffin) Scholl
Joan (O’Neil) Bacon
Roland Desrosiers
Roland Boucher
Joseph Broyles

Marie (Silva) Bennett

Kathleen (Hagen) Robinson

Don Little

Holly (Dwyer) Roberts
Helen (Hakala) Snow
Eugene Marshall

Mary (Ciarlone) Butler
George Roberts

Mary (Baczenski) Rekas
Hazel (Brenner) Keenan
Richard Davis, Jr.
Charles Munroe

Jane Thorley

Marlene (Brown) Morse
Stella (Pelkey) Heil

Roy Fahey

Svea (Johnson) Lindell
Evelyn (Smith) Collins
Robert Mitchell, Sr.

Stella (Tworzyanski) Migotsky

Robert Paquette

Lucille (Marcoux) Vigneault

Victoria (Despres) Willis
Lily (Tiikkala) Pakkala
Mary (Ryan) Cournoyer
Barbara (Field) Webb
Pauline (Carroll) Lyndes
Donald Plimpton

Place of Death

Peterborough
Jaffrey
Peterborough
Jaffrey
Jaffrey
Jaffrey
Jaffrey
Jaffrey
Jaffrey
Jaffrey
Jaffrey
Jaffrey
Jaffrey
Peterborough
Jaffrey
Jaffrey
Jaffrey

Jaffrey

Jaffrey

Jaffrey

Jaffrey

Jaffrey
Peterborough
Jaffrey

Jaffrey

Jaffrey

Jaffrey
Peterborough
Jaffrey

Jaffrey
Merrimack
Jaffrey
Peterborough
Jaffrey

Jaffrey

Jaffrey
Peterborough
Jaffrey
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Vital Statistics

JAFFREY RESIDENT - DEATH REPORT 2010

Date Name Place of Death
Oct 04 Michael Neyens Jaffrey

Oct 16 Lorraine (Clark) Hill Peterborough
Oct 17 Anthony Alfano, Jr. Jaffrey

Oct 19 Harvey Duval Jaffrey

Oct 22 John Bliss, Jr. Peterborough
Nov 01 Camille Cormier Jaffrey

Nov 13 Mary Hamilton Lebanon, NH
Nov 17 Dorothy (Allord) Moore Jaffrey

Nov 30 Edward Tuthill Jaffrey
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Jaffrey Community Profile

Jaffrey, NH

Community Contact Jaffrey Board of Selectmen
Michael J. Hartman, Town Manager
10 Goodnow Street
Jaffrey, NH 03452

Telephone (603) 532-7880

Fax (603) 532-7862

E-mail townmanager@town.jaffrey.nh.us

Web Site http:/itown.jaffrey.nh.us

Municipal Office Hours Monday through Friday, 8:30 am - 5 pm; Town Clerk/Tax
Collector: Monday, Tuesday, Wednesday, 8:30 am - 5 pm,
Thursday, 8:30 am - 5 pm and 6 pm - 8 pm, Friday,
8:30 am - 12 noon

County Cheshire

Labor Market Area Peterborough NH LMA

Tourism Region Monadnock

Planning Commission Southwest Region

Regional Development Monadnock Economic Development Corp.

Election Districts

US Congress District 2
Executive Council District 5
State Senate District 11

State Representative Cheshire County District 7

Incorporated: 1773

Origin: In 1749 this territory was chartered as Monadnock Number 2, sometimes called ) T B |
Middle Monadnock or Middletown. It was one of the first towns established under the ) ) ll . ___1___1,

New Hampshire proprietors' purchase of undivided lands under the Masonian claim. ¢ Waipale T*TE",,,IL_J_'E .
The grant was renewed in 1767, and the town incorporated in 1773 as Jaffrey, in honor l:——-,kumu\ |'| . h

of George Jaffrey, member of a prominent Portsmouth family. Both his father and son
were named George, and all three served as treasurer of the province. George Senior
held the position when the state was still under Massachusetts rule. George Il also
served as proprietors' clerk, and was a life trustee of Dartmouth College, providing the
design for the official college seal.

Villages and Place Names: Hadley, Jaffrey Center, Squantum

Population, Year of the First Census Taken: 1,235 residents in 1790

i|I Ridimond'ai,\ li1:gwillila|m__lI
Population Trends: Population change for Jaffrey totaled 2,576 over 50 years, from N S R B
2,911in 1950 to 5,487 in 2000.
The largest decennial percent
change was a 30 percent
increase between 1970 and 1980, followed by a 24 percent increase over the next
decade. The 2008 Census estimate for Jaffrey was 5,666 residents, which ranked 58th
among New Hampshire's incorporated cities and towns.

Population Density and Land Area, 2008 (NH Office of Energy & Planning):
1950 1960 1970 1980 1990 2000 2008  147.6 persons per square mile of land area. Jaffrey contains 38.4 square miles of land
area and 1.8 square miles of inland water area.

Economic & Labor Market Information Bureau, NH Employment Security, 2009. Community Response Received 09/16/09

Allinformation regarding the communities is from sources deemed reliable and is submitted subject to errors, omissions, modifications, and withdrawals without notice. No warranty
or representation is made as to the accuracy of the information contained herein. Specific questions regarding individual cities and towns should be directed to the community contac
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MUNICIPAL SERVICES DEMOGRAPHICS (US Census Bureau)
Type of Government Town Manager Total Population Community County
Budget: Municipal Appropriations, 2008 $7,504,841 2008 5,666 77,170
Budget: School Appropriations, not available 2000 5,487 73,993
Zoning Ordinance 1960/09 1990 5,378 70,223
Master Plan 2007 1980 4,349 62,116
Capital Improvement Plan Yes 1970 3,353 52,364
Industrial Plans Reviewed By Building Inspector Census 2000 Demographics
Boards and Commissions Population by Gender
Elected: Selectmen; Town Clerk Male 2,627 Female 2,849
Appointed:  Planning; Zoning; Library; Conservation; .
4 Population by Age Group
Economic Development Under age 5 333
Public Library Jaffrey Public Age 510 19 1,197
Age 20 to 34 947
EMERGENCY SERVICES Age 35 to 54 1,649
Police Department Full-time Age 55 to 64 491
Fire Department Full-time Chief & on call crew Age 65 and over 859
Emergency Medical Service Municipal Median Age 38.1 years
Nearest Hospital(s) Distance Staffed Beds Educational Attainment, population 25 years and over
Monadnock Community, Peterborough 8 miles 25 High school graduate or higher 83.7%
Bachelor's degree or higher 24.0%
ANNUAL INCOME, 1999 (US Census Bureau)
UTILITIES Per capita income $21,412
Electric Supplier PSNH Median 4-person family income $48,703
Natural Gas Supplier None Median household income $45,033
Water Supplier Jaffrey Water Works . . .
Median Earnings, full-time, year-round workers
Sanitation Municipal Male $35,349
Municipal Wastewater Treatment Plant Yes Female $26,773
Solid Waste Disposal »
Curbside Trash Pickup none Families below the poverty level 3.8%
Retping Pogiam Mandstory |  LABOR FORCE (NHES - ELM)
Annual Average 1998 2008
Telephone Company Fairpoint Civilian labor force 2,819 2,781
Cellular Telephone Access Yes Employed 2,744 2,657
Cable Television Access Yes Unemployed 75 124
Public Access Television Station Yes Unemployment rate 2.7% 4.5%
High Speed Internet Service:  Business Yes
Residential Yes EMPLOYMENT & WAGES (NHES - ELMI)
Annual Average Covered Employment 1998 2008
PROPERTY TAXES (NH Dept. of Revenue Administration) Goods Producing Industries
2008 Total Tax Rate (per $1000 of value) $25.35 Average Employment 1,155 1,110
2008 Equalization Ratio 88.3 Average Weekly Wage $687 $869
2008 Full Value Tax Rate (per $1000 of value) $22.31 ) - )
Service Providing Industries
2008 Percent of Local Assessed Valuation by Property Type Average Employment 933 1,059
Residential Land and Buildings 89.5% Average Weekly Wage $384 $548
Commercial Land and Buildings 9.4% .
Public Utiities, Current Use, and Other 1.2% Total Private Industry
Average Employment 2,088 2,169
HoUSING SuPPLY (NH Office of Energy and Planning) Average Weekly Wage $552 $712
2008 Total Housing Units 2,551 Government (Federal, State, and Local)
2008 Single-Family Units 1,720 Average Employment 310 3n
Residential Permits, Net Change of Units 4 Average Weekly Wage $566 $791
2008 Multi-Family Units 663 ;
Residential Permits, Ngt Change of Units 0 TO?J'ezg: (Enl]r;?:;r:ﬁrilus Government 2,398 2,540
2008 Manufactured Housing Units 168 Average Weekly Wage $554 $724
n = indicates that data does not meet disclosure standards

Jaffrey Community Profile

Economic & Labor Market Information Bureau, NH Employment Security, 2009. Community Response Received 09/16/09
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Jaffrey Community Profile

EDUCATION AND CHILD CARE
Schools students attend:

Grades K-12 are part of Jaffrey-Rindge Cooperative (Jaffrey, Rindge)

District: SAU 47

Career Technology Center(s):  Region 14 Applied Technology Center, Peterborough Region: 14
Educational Facilities Elementary Middle/Junior High High School Private/Parochial
Number of Schools 1 1
Grade Levels K1-5 9-12 K1-12
Total Enrollment 372 505 137
NH Licensed Child Care Facilities, 2009: Total Faciliies: 8 Total Capacity: 166
Nearest Community/Technical College: Manchester; Nashua
Nearest Colleges or Universities: Franklin Pierce University; Keene State; New England; Antioch New England
LARGEST BUSINESSES PRODUCT/SERVICE EMPLOYEES ESTABLISHED
Millpore Corporation Industrial filter 500 1974
TFX Medical, Inc. Medical tubing 325 1980
Jaffrey-Ringe School District Education 300
DD Bean & Sons Paperbook matches 125 1938
Good Shepherd Nursing Home Elder care services 115 1977
Belletetes Hardware store 89 1898
Medefab Medical devices 60 1990
Johnson Abrasives Coated abrasives 40 1979
New England Wood Pellet Wood pellets 40 1998

TRANSPORTATION (distances estimated from city/town hall)

Road Access  US Routes 202
State Routes 124,137

Nearest Interstate, Exit  1-91 (VT), Exit 3; Everett Tpk., Exits 7 - 8

Distance 32 miles; 33 miles
Railroad No
Public Transportation No

Nearest Public Use Airport, General Aviation
Jaffrey - Silver Ranch Runway 2,982 ft. asphalt
Lighted?  Yes Navigation Aids? Yes
Nearest Airport with Scheduled Service

Manchester-Boston Regional Distance 44 miles
Number of Passenger Airlines Serving Airport 6
Driving distance to select cities:
Manchester, NH 42 miles
Portland, Maine 138 miles
Boston, Mass. 75 miles
New York City, NY 234 miles
Montreal, Quebec 274 miles

COMMUTING TO WORK
Workers 16 years and over

(US Census Bureau)

Drove alone, car/truck/van 77.6%
Carpooled, car/truck/van 12.2%
Public transportation 0.7%
Walked 4.1%
Other means 0.0%
Worked at home 5.5%
Mean Travel Time to Work 22.7 minutes
Percent of Working Residents:
Working in community of residence 43%
Commuting to another NH community 47%
Commuting out-of-state 10%

RECREATION, ATTRACTIONS, AND EVENTS
X Municipal Parks
YMCA/YWCA
Boys Club/Girls Club
X Golf Courses
Swimming: Indoor Facility
Swimming: Outdoor Facility
Tennis Courts: Indoor Facility
X Tennis Courts: Outdoor Facility
Ice Skating Rink: Indoor Facility
Bowling Facilities
X Museums
Cinemas
Performing Arts Facilities
Tourist Attractions
Youth Organizations (i.e., Scouts, 4-H)
Youth Sports: Baseball
Youth Sports: Soccer
Youth Sports: Football
Youth Sports: Basketball
Youth Sports: Hockey
Campgrounds
Fishing/Hunting
Boating/Marinas
Snowmobile Trails
Bicycle Trails
Cross Country Skiing
Beach or Waterfront Recreation Area
Overnight or Day Camps

> X X X

>

> > > X X X X X

Nearest Ski Area(s): Pat's Peak, Crotched Mountain

Other: Historic District; Monadnock State Park

Economic & Labor Market Information Bureau, NH Employment Security, 2009. Community Response Received 09/16/09
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2010 Directory of
Taxable Property
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