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ELECTED OFFICIALS
BOARD OF SELECTMEN
Kathleen Batchelder, Chairman Term expires 2015
Jeanne LaBrie Term expires 2013
Donald Maclsaac Term expires 2014
LIBRARY TRUSTEES
Mary Jo Marvin, Chairman Term expires 2012
Steven Van Houten, Treasurer Term expires 2013
Richard Porter, Secretary Term expires 2014
Kevin Sterling Term expires 2015
Stephanie Minteer Term expires 2013
Tammy Cummings, Alternate Term expires 2015
Mary Heafy, Alternate Term expires 2012
MODERATOR
Marc Tieger Term expires 2015

Phil Cournoyer, Assistant (Appointed)
Jeanne LaBrie, Assistant (Appointed)

REPRESENTATIVES TO THE GENERAL COURT

Richard Ames Term expires 2014
Douglas A. Ley Term expires 2014
Harry Younag Term expires 2014

SUPERVISORS OF THE CHECKLIST

Caroline Hollister
Carolyn Saari
Gail Landy

TOWN CLERK

Maria Chamberlain
Dawn Oswalt, Deputy (Appointed)

TREASURER
Sandra Stewart

Term expires 2014
Term expires 2018
Term expires 2013

Term expires 2014

Term expires 2014

Theresa Chamberlain, Deputy (Appointed)
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TRUSTEES OF THE TRUST FUND

Frank Mieso Term expires 2013

Gary Arceci Term expires 2015

Robert Stephenson Term expires 2014
APPOINTED OFFICIALS

BUDGET COMMITTEE

Norman Langevin, Chairman Term expires 2013

William Gilson Term expires 2014

Susan Greenough Term expires 2015

Robert Schaumann Term expires 2014

James VanCampen Term expires 2015

Jan Wilkins Term expires 2014

Jeanne LaBrie Selectmen’s Representative

CEMETERY COMMITTEE

Richard Boutwell, Member at Large =~ Term expires 2013
Cynthia Hamilton, Member at Large ~ Term expires 2013
Thomas Rothermel, Member at Large  Term expires 2014

Kevin Sterling Term expires 2015

Emily Preston, Member at Large Term expires 2014

Randyl Cournoyer Cournoyer Funeral Home
Antoine Roy V.EW. Representative

William Sheldon AmericanLegion/VFW Rep.
Robert Stephenson Historical Society Representative
Paul St. Pierre Genealogist

Donald A. Maclsaac Selectmen’s Representative

CONSERVATION COMMISSION

Carolyn D. Garretson, Chairman Term expires 2013
Michael George Term expires 2013
William J. Graf Term expires 2013
Nora Barton Bryant Term expires 2013
Patricia T. Weiner Term expires 2013
Nancy Beiter Term expires 2014
Barbara Alix, Alternate Term expires 2015
Kevin Alix Term expires 2015
Kathleen Batchelder Selectmen’s Representative
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ECONOMIC DEVELOPMENT COUNCIL

Kathleen Batchelder, Chairman

Larry Alvarez
Keith Dupuis
Cathy Furze

Steve Walker
William Schofield
Mike Shea
Donald Maclsaac

Term expires 2012
Term expires 2015
Term expires 2014
Term expires 2015
Term expires 2013
Term expires 2015
Term expires 2015
Selectmen’s Representative

Jo Anne Carr, Director of Planning and Economic Development

HEALTH OFFICER

David Baron

Bruce Hautanen, Deputy Health Officer

HISTORIC DISTRICT COMMISSION

Thomas Rothermel, Chairman
Rick Stein, Vice Chair

Teresa Sargent, Secretary

John Minteer, Alternate

Marijean Parry
Jeanne LaBrie
Robert Deschenes

MEETINGHOUSE COMMITTEE

Janet Grant
Robert Stephenson

Kathleen Batchelder

Term expires 2014

Term expires 2014

Term expires 2013

Term expires 2013

Term expires 2014

Selectmen’s Representative
Planning Board Representative

Historic District Commission
Village Improvement Society
Selectmen’s Representative

MONADNOCK ADVISORY COMMISSION

Ann Royce, Chairman

John Smith

PLANNING BOARD
Edward Merrell, Chairman
Mark Kresge, Vice Chairman
Thomas Doane, Secretary

John W. McCarthy
Richard Grodin

Term expires 2015
Term expires 2014
Term expires 2014
Term expires 2013
Term expires 2013
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PLANNING BOARD (Cont.)

Robert Deschenes Term expires 2013

James Moore, Alternate Term expires 2014

Shirley Despres, Alternate Term expires 2013

Donald Maclsaac Selectmen’s Representative

SCHOOL BUDGET ADVISORY COMMITTEE

David Bell Term expires 2013
Stephen Meyers Term expires 2013
ZONING BOARD OF ADJUSTMENT

Lee Sawyer, Chairman Term expires 2013
Raymond T. Dodge, Vice Chairman  Term expires 2013
James Dumont Term expires 2012
Andrew Webber Term expires 2014
Ernest J. Belletete Term expires 2013
Kenneth Campbell, Alternate Term expires 2013
Phil Cournoyer Term expires 2015
Marc Tieger, Alternate Term expires 2015

T.E.A.M. JAFFREY BOARD OF DIRECTORS
Cathy Maki, President

Larry Alvarez

Magda Baranowski

Melinda Blake

Gail Therriault

Garrett Chamberlain

Andy Bergeron

Marie Cassady, Executive Director Ex-officio

TOWN OF JAFFREY EMPLOYEES

TOWN OFFICE PERSONNEL

Michael Hartman Town Manager

Susan Richard Administrative Assistant

Erlene Lemire Secretary/Property Records
Dawn Oswalt Tax Collector

Pamela Bernier Finance Director

David Baron Building Inspector/Health Officer
Jo Anne Carr Dir. of Planning & Economic Dev.
Anita Chambers Office Assistant
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FIRE DEPARTMENT (by Rank/Seniority)

David Chamberlain

Keith Dupuis
Mark Bosse

Chris Bergeron
Andy Baranowski
Dave Kemp
Raymond Turilli
James Devlin
James Devlin *
Richard Trempe
Mike Greenough
Dean Deschenes
Kris Shelley
Mark Lambert
Clayton Olin
James Golisano
Bryan Tann

Scott Kemp

John Doherty
Wayne St. Laurent
Eric Hansen
Homer Davis
Andrew Johnson
Tarl Smith

Scott McLaughlin
Bob Areias

Brian Packard
Greg Beals

Greg Potter

John Brown
Mike Blanchette

LIBRARY PERSONNEL

Joan Knight

Linda Gleason
Kathleen John
Marilyn Simons
Sheila Vanderhorst

Fire Chief / Firefighter II/EMT
Assist. Fire Chf.Firefighter II/EMT
Captain / Firefighter II/EMT
Captain / Firefighter /EMT

Ist Lieutenant / Firefighter I

2nd Lieutenant / Firefighter II
3rd Lt. / Firefighter II/EMT I
Firefighter I

Firefighter I Retired May 2012
Firefighter I

Firefighter II/EMT I

Firefighter 11

Firefighter II/EMT I

Firefighter II/EMT

Firefighter II/EMT

Firefighter SCBA

Firefighter SCBA Resigned 12/2012
Firefighter I Resigned 5/2012
Firefighter II/EMT

Firefighter IT

Firefighter I

Firefighter I

Firefighter I

Firefighter I

Firefighter I

Firefighter I

Probationary FF Resigned 10/2012
Probationary FF / SCBA
Probationary FF Resigned 6/2012
Probationary FF

Probationary FF

* Retired with 35 Years of Service

Director

Library Assistant
Library Assistant
Library Assistant
Children’s Librarian
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OVERSEER OF PUBLIC WELFARE

Mary Drew Director

POLICE DEPARTMENT

William Oswalt Chief

Terry Choate Lieutenant

Craig Tucker Sergeant

Scott Stevens Sergeant

Joseph Hileman Detective

Christopher Anderson School Resource Officer
Joseph Golinski Officer

Thomas Bishop Officer

Nicholas Jowders Officer

Weston Vollheim Officer

Robert Fetzner Part-time Officer
Denise Chatel Executive Assistant

Jacqueline Duval
Paul Dionne
Philip LaBrie
Philip St. Pierre

PUBLIC WORKS DEPARTMENT
Randall W. Heglin
Douglas H. Starr
Bruce Hautanen
Thomas Lambert
Andrew Baranowski
Averil Currier

Janet Chalke

Sherry Goss

Bruce Hanson
James Eddy

David Kemp
Damon Poor

James Price

Howard Eaves
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Crossing Guard
Crossing Guard
Crossing Guard
Crossing Guard
Crossing Guard

Director

Town Engineer

Highway Foreman/Road Agent
Water Div. Foreman/Water Op. II
Water Operator I

Administrative Secretary
Transfer/Recycling Ctr. (Super.)
Transfer/Recycling Ctr. Attendant
Transfer/Recycling Ctr. Attendant
Truck Driver

Mechanic

Truck Driver

Equipment Operator

Truck Driver
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RECREATION DEPARTMENT
Walter Pryor Director
Caren Lewis Part-time Administrative Assistant
Janet Sullivan Part-time Sr. Program Coordinator
Alan Morris Maintenance Technician
Karen Morris Part-time Program Leader
REGIONAL PROSECUTOR
Richard Carpenter, Jr. Prosecutor
Michelle Szalanski Legal Assistant
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STATE OF NEW HAMPSHIRE
TOWN OF JAFFREY
ANNUAL TOWN MEETING WARRANT 2012
Elections - March 13, 2012 (8:00 a.m. to 7:00 p.m.)
Business Meeting - March 17, 2012 (9:00 a.m.)

TO: The inhabitants of the Town of Jaffrey, in the County of Cheshire, in
the State of New Hampshire, qualified to vote in Town affairs:

You are hereby notified to meet at the Veterans of Foreign War, Post
5613 in said Jaffrey on Tuesday, the 13th of March, 2012 at eight o’clock
in the forenoon (polls close at 7:00 p.m.) to vote for the town officers
and to act on other questions as required by law to be decided by of-
ficial ballot. Pursuant to RSA 39:2a and the vote of the Town at the
adjourned session of Town Meeting on March 13, 1979 and the Town
Meeting on March 13, 1993, the business portion of the meeting will be
recessed until nine o’clock in the forenoon, Saturday, March 17th, 2012,
at the Ernest J. Pratt Auditorium in Jaffrey, at which time the Town will
act on all subjects described in the following Warrant Articles except
those requiring action by official ballot:

Art. 1. To choose the following Town Officers: (by Official Ballot)

Selectman - one person for three-year term — Kathleen Batchelder
Trustee of Trust Funds - one person for three-year term — Gary Arceci
Library Trustee - two persons for three-year terms - Karl Putnam

- Mary Heafy
Moderator - one person for two-year term — Marc P. Tieger
Supervisor of the Checklist — one person for six year term — Carolyn Saari

Art. 2. To see if the Town will vote to adopt the following amendments to
the Jaffrey Zoning Ordinance, as proposed by the Jaffrey Planning Board
to be voted by official ballot:

1. Are you in favor of Amendment #1 to the Jaffrey Zoning Ordi-
nance as proposed by the Planning Board? This article amends
Section III, District Regulations and Permitted Uses, to insert Sec-
tion 3.6 Turnpike Road Industrial District and amends Section XV
Guide to Zoning Districts in the Town of Jaftrey (maps).

2012 ANNUAL REPORT 13



TOWN MEETING MINUTES

NLE
Yes - 266 No - 72

2. Are you in favor of Amendment #2 to the Jaffrey Zoning Ordi-
nance as proposed by the Planning Board? This article amends
Section IV, General Provisions That May Apply to More Than One
Zoning District, section 4.2.1 Definition of minor site plan to de-
lete the word “external”

Yes - 272 No -70

The meeting was called to order at 9:00 am. The attendants were asked to
stand as the Boy Scouts from Troop 33: Tyler Bennett and Ben Chesney
presented the colors and led the assembly in the Pledge of Allegiance. After
which Hannah Howard, a sophomore from Conant High sang the “Star
Spangled Banner”

The moderator, Marc Tieger, the said the following: “Good morning. Some-
time in the late 1960 or early 1970’s these words were written by Alice
Lehtonen who was the author of Volume III in the History of Jaftrey. They
are as appropriate today as they were then and for years and years before:

“Jaffrey has a healthy social climate, evident at that ancient New England
institution, the Town Meeting. Here democracy can be seen at work. Here
all voters have a chance to say their say as well as cast their ballots. Here it is
often clear that relative newcomers on the voting list have as much interest
in Jaffrey’s well-being as the older residents. All Jaffrey people take pride
in their town, holding their heads high, even as Monadnock that towers
above all”

As we meet this morning in the shadow of our Mount Monadnock it is in-
cumbent upon us, be we recent arrivals or those whose ancestors were here
at the incorporation of Jaffrey, to be mindful of Miss Lehtonen’s words.

Each of us has her or his own ideas, convictions, and philosophies in which
we passionately believe and it’s only natural that at times we will disagree.
But let’s disagree with respect and civility, let’s not just listen but hear what
our neighbor is saying and above all, let’s remember that each of us in this
room wants the same thing: what is best for this wonderful community,
this wonderful Town of Jaffrey, that we call home”
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Mr. Tieger then asked everyone to be seated. He then introduced the Town
Manager, the Board of Selectmen, Department Heads, Budget Committee,
Supervisors of the Checklist and the Assistant Moderator, Peter Lambert
who would be moderating a few of the articles and overseeing the ballot
boxes for secret ballot articles.

Mr. Tieger then recognized Chairman of the Board of Selectmen, Kathy
Batchelder.

Mrs. Batchelder then offered the following Proclamations:

“Whereas, Kathleen Sterling served the Town of Jaffrey with honor and
distinction as a member of the Supervisors of the Checklist;

Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 17, 2012, that the Town of Jaffrey wishes to express our thanks and
sincere gratitude and that this expression of our thanks be made a part of
the official record of this meeting.”

“Whereas, James Dumont served the Town of Jaffrey with honor and dis-
tinction as a member of the Economic Development Council;

Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 17, 2012, that the Town of Jaffrey wishes to express our thanks and
sincere gratitude and that this expression of our thanks be made a part of
the official record of this meeting.”

Whereas, James Bearce served the Town of Jaffrey with honor and distinc-
tion as a member of the Conservation Commission;

Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 17, 2012, that the Town of Jaffrey wishes to express our thanks and
sincere gratitude and that this expression of our thanks be made a part of
the official record of this meeting.”

“Whereas, Charles Marvin served the Town of Jaffrey with honor and dis-
tinction as a member of the Trustees of the Trust Fund;

Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 17, 2012, that the Town of Jaffrey wishes to express our thanks and
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sincere gratitude and that this expression of our thanks be made a part of
the official record of this meeting.”

“Whereas, Rebecca DeGrandpre served the Town of Jaffrey with honor and
distinction as a member of the Budget Committee;

Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 17, 2012, that the Town of Jaffrey wishes to express our thanks and
sincere gratitude and that this expression of our thanks be made a part of
the official record of this meeting.”

“Whereas, Mary Jo Marvin served the Town of Jaftrey with honor and dis-
tinction as a member of the Library Trustees;

Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 17, 2012, that the Town of Jaffrey wishes to express our thanks and
sincere gratitude and that this expression of our thanks be made a part of
the official record of this meeting.”

“Whereas, Sara Belletete Abitz served the Town of Jaftrey with honor and
distinction as a member of the Budget Committee;

Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 17, 2012, that the Town of Jaffrey wishes to express our thanks and
sincere gratitude and that this expression of our thanks be made a part of
the official record of this meeting.”

“Whereas, Donald Cramb served the Town of Jaffrey with honor and dis-
tinction as a member of the Cemetery Committee;

Now, therefore, be it resolved and proclaimed in Town Meeting convened
March 17, 2012, that the Town of Jaffrey wishes to express our thanks and
sincere gratitude and that this expression of our thanks be made a part of
the official record of this meeting.”

The resolutions were accepted by acclamation.

After the applause for the above Mr. Tieger then went over the basic ground
rules and guidelines for how our town meeting is conducted. He also asked
that those folks who where elected on Tuesday to come forward after the
meeting was adjourned so that they maybe sworn in.
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Mr. Tieger recognized Town Counsel David Tower and any of our non-
resident department heads as is those members of the meeting who will be
allowed to speak on any items at this meeting.

Mr. Tieger encouraged the assembly to partake in the food and beverages
being sold in the lobby by the Fast Food group for the Jaffrey Fire Depart-
ment.

Mr. Tieger stated that the warrant had been posted at the Jaffrey Public Li-
brary and Post Office. Mr. Tieger proposed to waive reading of the Warrant
in its entirety. It was so moved and seconded.

Mr. Tieger then read the results of Tuesday’s voting.

Art. 3. That all reports submitted by Town Officers be accepted as read
and as printed in the Town Report.

Selectman Don Maclsaac moved and addressed the article.
With no discussion the article was moved to vote.

The article passed by voice vote.

Art. 4. To see if the Town will vote to approve the cost items included in
the collective bargaining agreement reached between the Town and the
Public Works Union, AFSCME Local 2973 that calls for the following in-
crease in salaries and benefits, this amount is included in Article 8. Rec-
ommended by the Selectmen and the Budget Committee.

Year Estimated Increase in Cost Items
2012 0

Selectwoman Kathy Batchelder moved and addressed the article.
With no discussion the article was moved to vote.

The article passed by voice vote.
Art. 5. Shall the Town, if Article 4 is defeated, authorize the governing

body to call one special meeting, at its option, to address Article 4 cost
items only?
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Since article 4 was passed a motion was made and seconded to pass over
this article. So carried.

Art. 6. To see if the Town will vote to approve the cost items included in
the collective bargaining agreement reached between the Town and the
Police Union, AFSCME Local 3657, that calls for the following increase in
salaries and benefits, this amount is included in Article 8. Recommended
by the Selectmen and the Budget Committee.

Year Estimated Increase in Cost Items
2012 $19,018

Selectwoman Jeanne LaBrie moved and addressed the article.
After one comment the article and no other discussion that article was
moved to vote.

The article passed by voice vote.

Art. 7. Shall the Town, if Article 6 is defeated, authorize the governing
body to call one special meeting, at its option, to address Article 6 cost
items only?

Since article 6 was passed a motion was made and seconded to pass over
this article. So carried.

Art. 8. To see if the Town will vote to raise and appropriate the sum of
$8,852,590 for general municipal operations. Recommended by the Select-
men and Budget Committee.

Budget Committee Chairman Norm Langevin moved and addressed the
article.

Mr. Langevin introduced the Budget Committee. He went on to explain
the budget process.

Mr. Langevin stated that the budget had no fat and that the biggest “hits”
in the budget were mostly to do with the County and State in areas of pen-
sions, emergency dispatch and past promises by the state in the area of the
five million dollar sewer bond.

Mr. Langevin encouraged folks to look at their taxes bills and see how it is
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allocated to 4 different areas (School at 47%, Town 33%, County 12%, and
State School 8%- 2011).

Mr. Langevin mentioned that last year’s increases to the town were offset
by the town being able to use some monies in the town’s reserve fund.

After many comments, statements and questions the article was moved to
a vote.

The article passed by voice vote.

Bill Graf was recognized and he moved to restrict reconsideration of this
article.
So seconded and carried.

Mr. Tieger called for a short ten minute recess so that any of the late comers
to the meeting could check in.

Selectwoman Kathy Batchelder was recognized. She wished to publicly
thank Andy Webber for refurbishing the Town Seal (which is a wooden,
5 foot plus oval with gold lettering, which used to be on one of the Old
Mill buildings in downtown). She pointed it out on the stage behind the
Selectmen. Mrs. Batchelder asked Andy to please stand and everyone gave
a round of applause for his wonderful work.

Art. 9. To see if the Town will vote to raise and appropriate the sum of
$2,000 to be deposited into the Cemetery Trees Trust Fund established in
2007. Recommended by the Selectmen and Budget Committee.

Selectman Don Maclsaac moved and addressed the article.
After a few comments the article was moved to vote.

The article passed by voice vote.
Art. 10. To see if the Town will vote to raise and appropriate the sum of
$500 to be deposited into the Gravestone Restoration Trust Fund estab-
lished in 2000. Recommended by the Selectmen and the Budget Commit-
tee.

Selectman Don Maclsaac moved and addressed the article.
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With no discussion the article was moved to vote.

The article passed by voice vote.

Art. 11. To see if the Town will vote to raise and appropriate the sum of
$3,000 to be deposited into the Meeting House Trust Fund established in
1991. Recommended by the Selectmen and Budget Committee.

Selectwoman Jeanne LaBrie moved and addressed the article.
With no discussion the article was moved to vote.

The article passed by voice vote.

Art. 12. To see if the Town will vote to raise and appropriate $22,400 from
the Property Revaluation Capital Reserve Fund for purposes of conducting
the second segment of a four year property revaluation program in 2012.
Recommended by the Selectmen and Budget Committee.

Selectwoman Jeanne LaBrie moved and addressed the article.
With no discussion the article was moved to vote.

The article passed by voice vote.
The following article is the original article that was posted:

Art. 13. To see if the Town will vote to raise and appropriate $15,000 to be
deposited into the Municipal Building Maintenance Capital Reserve Fund
established in 2009 under the provisions of RSA 35:1 and to further name
the Board of Selectmen as agents to expend from said fund in the best
interest of the Town or to take any action thereon. Recommended by the
Selectmen and Budget Committee.

The Board of Selectmen replaced it with the following:

Art. 13. To see if the Town will vote to raise and appropriate $65,000 to be
deposited into the Municipal Building Maintenance Capital Reserve Fund
established in 2009 under the provisions of RSA 35:1 and to further name
the Board of Selectmen as agents to expend from said fund in the best
interest of the Town or to take any action thereon. Recommended by the
Selectmen and Budget Committee.
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Selectwoman Kathy Batchelder moved and addressed this article. She ex-
plained that due to some changes with Article 17 it was decided by the
Board of Selectmen that the dollar amount for this article be increased due
to concern that this fund, which has approximately $25,000 in uncommit-
ted funds in it, needs to have additional funds added to cover any unantici-
pated repairs or improvements for any municipal building.

After a couple of questions and comments it was moved by Kevin Cham-
berlain to amend this article to the original $15,000. He presented the
Moderator with his written amendment. His amendment was seconded.
The floor was then open for discussion on the amendment.

John Field moved that the amendment be voted on by secret ballot, he too
presented the Moderator with signatures.

After thirty minutes of question, comments and discussion the question on
whether to amend the article was put to a vote. Mr. Tieger instructed ev-
eryone to use their “A” ballots, the polls were open for a sufficient amount
of time, and the results were:

Yes- 69 No-70
The amendment was defeated.
**while all of the voting and tabulating was occurring the meeting contin-
ued on to the following articles.

Discussion on this article resumed just before Article 17.

Art.14. To see if the Town will vote to raise and appropriate $50,000 and
to deposit said sum into the Highway Equipment Capital Reserve fund
established in 1997 under RSA 35:1 for the purpose of purchasing new or
refurbishing highway equipment. Recommended by the budget Selectmen
and Budget Committee.

Selectman Don Maclsaac moved and addressed the article.
After one question and no other discussion the article was moved to vote.

The article passed by voice vote.

Art. 15. To see if the Town will vote to raise and appropriate $238,000, with
the source of funds being $12,000 from the capital reserve fund established
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in 1996 for the purchase of new or refurbishing existing firefighting and/or
rescue equipment and $226,000 from an Assistance to Firefighters Grant
(AFG) to be used to purchase new Self Contained Breathing Apparatus
(SCBA). The $12,000 from the reserve fund will be utilized as the Town’s
5% share of the total cost of the equipment. In the event the grant is not
awarded the department shall be authorized to utilize the funds appropri-
ated for the purchase of SCBA bottles to replace existing bottles that are
in need of replacement. Recommended by the Selectmen and the Budget
Committee.

Selectman Don MaclIsaac moved and addressed the article.
With no discussion the article was moved to vote.

The article passed by voice vote.

Art. 16. To see if the Town will raise and appropriate $5,000 to be depos-
ited into the Land Acquisition Capital Reserve Fund established in 2008
under the provisions of RSA 35:1.

Selectwoman Kathy Batchelder moved and addressed the article.

Michael George from the Conservation Commission encouraged everyone
to support this article.

With no further discussion the article was moved to vote.

The article passed by voice vote.

Discussion on Article 13 resumed at this time, as the results of the vote on
the amendment had just been tabulated.

The first person to be recognized to speak to the article was Frank Sterling
and he offered the following amendment:

“To see if the Town will vote to raise and appropriate $35,000 to be depos-
ited into the Municipal Building Maintenance Capital Reserve Fund estab-
lished in 2009 under the provisions of RSA 35:1 and to further name the
Board of Selectmen as agents to expend from said fund in the best interest
of the Town or to take any action thereon.”

This motion was seconded by Kevin Chamberlain.
Frank Sterling felt this was a good compromise.
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After a brief comment the article as amended was move to vote. Again a
request for secret ballot was made. Mr. Tieger instructed the voters to use
the “B” ballot, the polls were open for a sufficient amount of time, and the
results were as follows:

Yes- 75 No - 64
The amendment passed.
Mr. Tieger called to then vote on the article, as amended.

The article, as amended, passed by voice vote.
The following article is the original article that was posted:

Art. 17. To see if the Town will vote to raise and appropriate $200,000 to
design and upgrade the 2nd floor of the Library to relocate some of Town
offices presently located at 10 Goodnow Street.

The Board of Selectmen replaced it with the following:

Art. 17. To see if the Town will vote to raise and appropriate up to $50,000
for the purpose of developing architectural design and engineering plans
for a new Town Office as recommended by the Town’s Facilities committee
in 2010.

Selectman Kathy Batchelder moved and addressed the article. She ex-
plained that the original article contained the risk that the proposed in-
terim solution of moving to the library could extend to a much longer term
and create undue hardship on the Town staff. The absence of a defined long
term solution exacerbated this risk. The amendment focused on the devel-
opment of detailed plans to support the long term solution recommended
by the Facilities Committee.

After many comments, opinions, and a couple of questions the article was
moved to a vote.

A standing vote was taken and the results were as follows:

Yes - 73 No -53
The article passed.
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Art. 18. To see if the Town will vote to accept the Stone Arch Bridge Tax
Increment Finance District Financing Plan. Recommended by the Select-
men and Budget Committee.

Selectman Don Maclsaac moved and addressed the article.
After a question and comment the article was moved to vote.

The article passed.

Peter Lambert moderated the next article.

Art. 19. To see if the Town will vote to accept the Downtown Tax Incre-
ment Finance District Financing Plan. Recommended by the Selectmen
and Budget Committee.

Selectman Don Maclsaac moved and addressed the article.
After some discussion the article was moved to vote.

The article passed by voice vote.

At this time Frank Sterling was recognized, he moved to restrict reconsid-
eration on all articles that had been voted upon so far.
So seconded and carried.

Art. 20. To see if the Town will raise and appropriate the sum of $20,000.00
for support of the Jaftrey-Rindge Memorial Ambulance, a non-profit agen-
cy or take any action relating there to.

Submitted by petition. Recommended by the Selectmen and Budget Com-
mittee.

Marc Winiecki moved the article and Bob Chamberlain seconded; with
Marc Winiecki addressing the article.
After a couple of comments the article was moved to vote.

The article passed by voice vote.

Art. 21. To see if the Town will vote to raise and appropriate the sum
of $8,000 for the support of the Monadnock Community Early Learn-
ing Center, a non-profit agency, or take any other action relating thereto.
Submitted by Petition. Recommended by the Selectmen and the Budget
Committee.
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Ellen Avery moved the article and Carolyn Garretson seconded. Both la-
dies addressed the article.
With no discussion the article was moved to vote.

The article passed by voice vote.

Art. 22. To see if the Town will vote to raise and appropriate the sum
of $7,170 for the support of the Monadnock Family Services, or take any
other action relating thereto.

Submitted by Petition. Recommended by the Selectmen and the Budget
Committee.

Bill Driscoll moved the article and Meredith Lynch seconded. Bill Driscoll
addressed the article.
With no discussion the article was moved to vote.

The article passed by voice vote.

Art. 23. To see if the Town will vote to raise and appropriate the sum of
$17,000 to support HCS - Home Healthcare, Hospice and Community
Services to support the continuance of visiting nursing services being pro-
vided to the residents of Jaffrey.

Submitted by Petition. Recommended by the Selectmen and the Budget
Committee.

Ilona Kwiecien moved the article and Ken Campbell seconded. Ilona
Kwiecien addressed the article.
With no discussion the article was moved to vote.

The article passed by voice vote.

Art. 24. To see if the Town will vote to raise and appropriate the sum of
$6,500 to The Community Kitchen, Inc. in Keene, NH. for services pro-
vided to Jaffrey residents.

Submitted by Petition. Recommended by the Selectmen and the Budget
Committee.

Bill Jackson moved the article and Janet Jackson seconded. Bill Jackson
addressed the article.
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With no discussion the article was moved to vote.

The article passed by voice vote.

Art. 25. To see if the Town will vote to raise and appropriate the sum of
$3,800 to Southwestern Community Services, Inc., a private non-profit,
multi-service, anti-poverty agency. Submitted by Petition. Recommended
by the Selectmen and the Budget Committee.

Indira Smart moved the article and John Field seconded. Indira Smart ad-
dressed the article.
With no discussion the article was moved to vote.

The article passed by voice vote.

Peter Lambert moderated the next article.

Art. 26. To see if the Town will vote to raise and appropriate the sum of
$3,500 to the Jaffrey Civic Center to help support its ongoing community
activities and events.

Submitted by petition. Not Recommended by the Selectmen and Not Rec-
ommended by the Budget Committee.

Bill Driscoll moved the article and Barbara Danser seconded. Bill Driscoll
addressed the article.
After a few comments the article was moved to vote.

The article passed by voice vote.

Art. 27. We the citizens of Jaffrey petition the Town to design and imple-
ment a plan which successfully places the Town of Jaftrey in the next four
years without raising rates to achieve that of the state average of water and
sewer municipalities in the state of New Hampshire. And to remain for at
least 5 years. Submitted by petition.

Mr. Tieger stated that Town Counsel said that this article was advisory
only.

Randy Christmas moved the article and Eric Beecham seconded. Randy

Christmas addressed the article.
After a few brief comments the article was moved to vote.

The article was defeated by voice vote.
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Art. 28. We the citizens petition that the town return to a more fiscal re-
sponsible community. Through responsible spending that will effectively
remove us from one of the top highest property tax rate in the state of New
Hampshire to that of the state average or lower within the next two years.
And remain for at least 5 years.

Submitted by petition.

Mr. Tieger stated that Town Counsel said that this article was advisory
only.

Randy Christmas moved the article and Eric Beecham seconded. Randy
Christmas addressed the article.

After a few comments the article was moved to vote.
The article was defeated by voice vote.

Peter Lambert moderated the next article.

Art. 29. To see if the Town of Jaftrey shall prohibit vote counting con-
cealed from the human eye by computerized voting machines, tabulators,
or other electronic devices, and require that all methods used for sorting
and counting the votes in all elections be publically observable for full citi-
zen oversight of the entire voting system. (The secrecy of vote casting shall
be maintained.)

Submitted by petition.

Mr. Tieger stated that Town Counsel said that this article was advisory
only.

Deb Sumner moved the article and Cynthia Hamilton seconded. Deb
Sumner addressed the article.

After close to thirty minutes of lively questions, comments and debate the
article was moved to vote.

A standing vote was taken and the results were as follows:

Yes — 25 No - 63
The article was defeated.

Lee Sawyer was then recognized. She wished that thank everyone for their
support of the Civic Center and for the input from the citizens.
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Art. 30. To take up any other business which may come legally before this
meeting.

With no further business to take up the meeting was adjourned at 2:00 p.m.

Respectfully submitted by:

Maria Chamberlain
Jaffrey Town Clerk
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STATE OF NEW HAMPSHIRE
TOWN OF JAFFREY
ANNUAL TOWN MEETING WARRANT - 2013
Elections — March 12, 2013 (8:00 a.m. to 7:00 p.m.)
Business Meeting — March 16, 2013 (9:00 a.m.)

TO: The inhabitants of the Town of Jaffrey, in the County of Cheshire, in
the State of New Hampshire, qualified to vote in Town affairs:

You are hereby notified to meet at the Veterans of Foreign War, Post 5613
in said Jaffrey on Tuesday, the 12th of March, 2013 at eight oclock in the
forenoon (polls close at 7:00 p.m.) to vote for the town officers and to act on
other questions as required by law to be decided by official ballot (Article 1
and 2). Pursuant to RSA 39:2a and the vote of the Town at the adjourned
session of Town Meeting on March 13, 1979 and the Town Meeting on
March 13, 1993, the business portion of the meeting will be recessed until
nine oclock in the forenoon, Saturday, March 16, 2013, at the Ernest J.
Pratt Auditorium in Jaffrey, at which time the Town will act on all subjects
described in the following Warrant Articles except those requiring action
by official ballot:

Art. 1. To choose the following Town Officers: (by Official Ballot)

Selectman - one person for three-year term

Trustee of Trust Funds - one person for three-year term
Library Trustee - two persons for three-year terms
Supervisor of the Checklist — one person for three year term

Art. 2. To see if the Town will vote to adopt the following amendments to
the Jaffrey Zoning ordinance, as proposed by the Jaftfrey Planning Board
(by Official Ballot):

1. Areyouin favor of Amendment #1 to the Jaffrey Zoning Ordinance
as proposed by the Planning Board? This Article amends Section
XVI, Public Capital Facilities and School Facilities Impact Fee
Ordinance.

Art. 3. That all reports submitted by Town Officers be accepted as read
and as printed in the Town Report.
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Art. 4. To see if the Town will vote to approve the cost items included in the
collective bargaining agreement reached between the Town and the Public
Works Union, AFSCME Local 2973 that calls for the following increase in
salaries and benefits, this amount is included in Article 8. Recommended
by the Selectmen and the Budget Committee.

Year Estimated Increase in Cost Items
2013 $5,540.00

Art. 5. Shall the Town, if Article 4 is defeated, authorize the governing
body to call one special meeting, at its option, to address Article 4 cost
items only?

Art. 6. To see if the Town will vote to approve the cost items included in
the collective bargaining agreement reached between the Town and the
Police Union, AFSCME Local 3657, that calls for the following increase in
salaries and benefits, this amount is included in Article 8. Recommended
by the Selectmen and the Budget Committee.

Year Estimated Increase in Cost Items
2013 $13,302

Art. 7. Shall the Town, if Article 6 is defeated, authorize the governing
body to call one special meeting, at its option, to address Article 6 cost
items only?

Art. 8. To see if the Town will vote to raise and appropriate the sum of
$9,201,242 for general municipal operations. Recommended by the
Selectmen and Budget Committee.

Art. 9. To see if the Town will vote to raise and appropriate the sum of
$2,000 to be deposited into the Cemetery Trees Trust Fund established in
2007. Recommended by the Selectmen and Budget Committee.

Art. 10. To seeifthe Town will vote to raise and appropriate the sum of $1,000

to be deposited into the Gravestone Restoration Trust Fund established in
2000. Recommended by the Selectmen and Budget Committee.
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Art. 11. To see if the Town will vote to raise and appropriate the sum of

$3,000 to be deposited into the Meeting House Trust Fund established in
1991. Recommended by the Selectmen and Budget Committee.

Art. 12. To see if the Town will vote to raise and appropriate $23,625 from
the Property Revaluation Capital Reserve Fund for purposes of conducting
the third segment of a four year property revaluation program in 2013.
Recommended by the Selectmen and Budget Committee.

Art 13. To see if the Town will raise and appropriate the sum of $160,000
for the purchase of front-end loader for the Highway Department with
the source of funds being $50,000 from the Highway Equipment Capital
Reserve Fund and balance from the General Tax Revenue. Recommended
by the Selectmen and Budget Committee.

Art 14. To see if the Town will vote to raise and appropriate $35,000 with
said sum being withdrawn from the Fire Department Capital Reserve Fund
established in 1996 for the purpose of purchasing new or refurbishing
existing firefighting and /or rescue equipment and said sum to be used
to purchase a new breathing air compressor, air purification filter system,
air cascade tank system, filling station system and associated equipment.
Recommended by the Selectmen and Budget Committee.

Art. 15. To see if the Town will vote to raise and appropriate $75,000 to be
deposited into the Municipal Building Maintenance Capital Reserve Fund
established in 2010 under the provisions of RSA 35:1. Recommended by
the Selectmen and Budget Committee.

Art. 16. To see if the Town will vote to raise and appropriate $50,000 and
to deposit said sum into the Highway Equipment Capital Reserve fund
established in 1997 under RSA 35:1 for the purpose of purchasing new
or refurbishing highway equipment. Recommended by the Selectmen and
Budget Committee.

Art. 17. To see if the Town will vote to raise and appropriate $20,000
and to deposit said sum into the Fire Department Capital Reserve fund
established in 1998 under RSA 35:1 for the purpose of purchasing new or
refurbishing existing firefighting and/or rescue equipment. Recommended
by the Selectmen and Budget Committee.
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Art 18. To see if the Town will raise and appropriate the sum of $35,000 for
preliminary design of a new Town Office building, including preliminary
site design, geotechnical, preliminary programming and design of new
town office at or near the Goodnow Street property, plan for temporary
transitioning of town office operations and related work. This will be a non-
lapsing appropriation per RSA 32:7, VI and will not lapse until this phase
of the project is completed or by December 31, 2015. Recommended by
the Selectmen and Budget Committee

Art. 19. To see if the Town will raise and appropriate $5,000 to be deposited
into the Land Acquisition Capital Reserve Fund established in 2008 under
the provisions of RSA 35:1. Recommended by the Selectmen and Budget
Committee.

Art. 20. To see if the Town will vote to raise and appropriate the sum
of $3,800 to support the Southwestern Community Services, Inc. for the
ensuing year. Recommended by the Selectmen and Budget Committee.

Art. 21. To see if the Town will vote to accept the Stone Arch Bridge
Tax Increment Finance District Financing Plan. Recommended by the
Selectmen and Budget Committee.

Art. 22. To see if the Town will vote to accept the Downtown Tax Increment
Finance District Financing Plan. Recommended by the Selectmen and
Budget Committee.

Art 23. To see if the Town will vote to authorize the Board of Selectmen to
accept as a Class V Town road Windy Fields Lane which has been built to
Town specifications at no cost to the Town of Jaffrey. Windy Fields Lane
is shown and described on a certain plan entitled “Sheet Title: Proposed
Subdivision Plan, Project: Windy Fields Subdivision” dated February, 2002
recorded in Cabinet 12, Drawer 7 #90 at the Cheshire County Registry of
Deeds. Acceptance of Windy Fields Lane as shown on said plan as a Class
V Town road shall be subject to all conditions of the Town, its Boards and
Departments having been satisfied. Submitted by petition.

Art. 24. To see if the Town will raise and appropriate the sum of $25,000.00

for support of the Jaffrey-Rindge Memorial Ambulance, a non-profit
agency or take any action relating there to.
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Submitted by petition. Recommended by the Selectmen and Budget
Committee.

Art. 25. To see if the Town will raise and appropriate the sum of $8,000
for the support of the Monadnock Community Early Learning Center, a
non-profit agency, or take any other action relating thereto. Submitted by
Petition. Recommended by the Selectmen and the Budget Committee.

Art. 26. To see if the Town will raise and appropriate the sum of $6,821.25
for the support of the Monadnock Family Services, a non-profit agency
providing services to the Town, or take any other action relating thereto.
Submitted by Petition. Recommended by the Selectmen and the Budget
Committee.

Art. 27. To see if the Town will appropriate the sum of Seventeen Thousand
Dollars ($17,000.00) to Home Healthcare, Hospice & Community Services
to support the continuance of visiting nurse and hospice services being
provided to the residents of Jaffrey. Submitted by Petition. Recommended
by the Selectmen and the Budget Committee.

Art. 28. To request the Town of Jaffrey to raise and appropriate the sum
of $7,000 to support The Community Kitchen, Inc. located in Keene, New
Hampshire for services provided to Jaffrey residents. Submitted by Petition.
Recommended by the Selectmen and the Budget Committee.

Art. 29. To see if the Town will raise and appropriate the sum of $3,500 for
support of the Jaffrey Civic Center, a non-profit agency, or to take action
relating thereto. Submitted by petition. Recommended by the Selectmen
and the Budget Committee.

Art. 30. To see if there is a “sense of the meeting” to direct our moderator
to exercise his authority to hand count (publicly verify) one or more
competitive/high profile questions, chosen at random after the polls close,
in any town, school district, state or federal contest, and to make that total
public. This is consistent with our constitution and RSA 659:63 “Counting
to be Public.” Submitted by petition.
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Art. 31. To take up any other business which may come legally before this
meeting.

Warrant and Budget Posted: February 25, 2013
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STATE OF NEW HAMPSHIRE
TOWN OF JAFFREY
ANNUAL TOWN MEETING WARRANT - 2013
Elections - March 12, 2013 (8:00 a.m. to 7:00 p.m.)
Business Meeting - March 16, 2013 (9:00 a.m.)

TO: The inhabitants of the Town of Jaftrey, in the County of Cheshire, in
the State of New Hampshire, qualified to vote in Town affairs:

You are hereby notified to meet at the Veterans of Foreign War, Post 5613
in said Jaffrey on Tuesday, the 12th of March, 2013 at eight oclock in the
forenoon (polls close at 7:00 p.m.) to vote for the town officers and to act on
other questions as required by law to be decided by official ballot (Article 1
and 2). Pursuant to RSA 39:2a and the vote of the Town at the adjourned
session of Town Meeting on March 13, 1979 and the Town Meeting on
March 13, 1993, the business portion of the meeting will be recessed until
nine oclock in the forenoon, Saturday, March 16, 2013, at the Ernest J.
Pratt Auditorium in Jaffrey, at which time the Town will act on all subjects
described in the following Warrant Articles except those requiring action
by official ballot:

Art. 1. To choose the following Town Officers: (by Official Ballot)

Selectman - one person for three-year term

Trustee of Trust Funds - one person for three-year term
Library Trustee - two persons for three-year terms
Supervisor of the Checklist — one person for three year term

Art. 2. To see if the Town will vote to adopt the following amendments to
the Jaffrey Zoning ordinance, as proposed by the Jaffrey Planning Board
(by Official Ballot):

1. Areyouin favor of Amendment #1 to the Jaftrey Zoning Ordinance
as proposed by the Planning Board? This Article amends Section
XVI, Public Capital Facilities and School Facilities Impact Fee
Ordinance.

LAYMAN’S LANGUAGE: The purpose of the proposed change is to
update the existing Impact Fee Ordinance to come into compliance with
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current statute, which includes assessing commercial and industrial uses in
addition to the current assessments on residential uses. Exact language is
available on the Town Website and with the Town Clerk.

Art. 3. That all reports submitted by Town Officers be accepted as read
and as printed in the Town Report.

LAYMAN’S LANGUAGE: The purpose of this article is to accept all
reports as printed in the Town Report.

Art. 4. To see if the Town will vote to approve the cost items included in the
collective bargaining agreement reached between the Town and the Public
Works Union, AFSCME Local 2973 that calls for the following increase in
salaries and benefits, this amount is included in Article 8. Recommended
by the Selectmen and the Budget Committee.

Year Estimated Increase in Cost Items
2013 $5,540.00

LAYMAN’S LANGUAGE: This article allows for the continuation of the
contract as agreed to by the Town and the Public Works Union and the
payment of the costs therein.

Art. 5. Shall the Town, if Article 4 is defeated, authorize the governing
body to call one special meeting, at its option, to address Article 4 cost
items only?

LAYMAN’S LANGUAGE: This article is a requirement to allow the Town
to delegate the authority to the Selectmen to call one Special Town Meeting
to reconsider Article 4 should it fail. If Article 4 passes, this article is passed
over.

Art. 6. To see if the Town will vote to approve the cost items included in
the collective bargaining agreement reached between the Town and the
Police Union, AFSCME Local 3657, that calls for the following increase in
salaries and benefits, this amount is included in Article 8. Recommended
by the Selectmen and the Budget Committee.

Year Estimated Increase in Cost Items
2013 $13,302
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LAYMAN’S LANGUAGE: This article allows for the continuation of the
contract as agreed to by the Town and the Police Union and the payment
of the cost items therein.

Art. 7. Shall the Town, if Article 6 is defeated, authorize the governing
body to call one special meeting, at its option, to address Article 6 cost
items only?

LAYMAN’S LANGUAGE: This article is a requirement to allow the Town
to delegate the authority to the Selectmen to call one Special Town Meeting
to reconsider Article 6 should it fail. If Article 6 passes, this article is passed
over.

Art. 8. To see if the Town will vote to raise and appropriate the sum of
$9,201,242 for general municipal operations. Recommended by the
Selectmen and Budget Committee.

LAYMAN’S LANGUAGE: This is the article that provides the funds
necessary to operate the Town on an annual basis. This includes all salaries,
maintenance, supplies and programs which are funded and operated by
the Town.

Art. 9. To see if the Town will vote to raise and appropriate the sum of
$2,000 to be deposited into the Cemetery Trees Trust Fund established in
2007. Recommended by the Selectmen and Budget Committee.

LAYMAN’S LANGUAGE: The Cemetery Trees Trust Fund was established
in 2007 to set aside funds for the removal of trees in the Town’s cemeteries.
Several large trees have been identified for removal and given their location,
removal will be expensive. A separate private fund has been established
for the same purpose. The current balance of the Town fund is $10,406.80
and the private balance is $515.13. During 2012 funds from this reserve
were used to perform tree work at the Old Burying Ground and Cutter
Cemetery. Additional tree work in the Old Burying ground is scheduled
for this year. The private and public funds are accounted for separately by
the Trustees of the Trust Funds.

Art. 10. To see if the Town will vote to raise and appropriate the sum
of $1,000 to be deposited into the Gravestone Restoration Trust Fund

2012 ANNUAL REPORT 41



2013 LAYMAN’S WARRANT

ALE

established in 2000. Recommended by the Selectmen and Budget
Committee.

LAYMAN’S LANGUAGE: The Gravestone Restoration Fund, created in
2000 is used to repair and maintain stones that have been damaged or
vandalized, specifically in those cases where a family member can't be
found to assume the responsibility. In 2012, much work was completed
at the Old Burying Ground, Conant and Village cemeteries. The current
balance is $2,480.24.

Art. 11. To see if the Town will vote to raise and appropriate the sum of
$3,000 to be deposited into the Meeting House Trust Fund established in
1991. Recommended by the Selectmen and Budget Committee.

LAYMAN’S LANGUAGE: The Meetinghouse Fund was created in 1991.
The current balance is $ 14,114.92. In 2012, the ceiling was repainted,
electric service upgraded, final payment on window restoration and
entrance ramp. Planned for 2013 is the painting of the tower entryway.
Planned future larger projects include refinishing the floors and roof
replacement.

Art. 12. To see if the Town will vote to raise and appropriate $23,625 from
the Property Revaluation Capital Reserve Fund for purposes of conducting
the third segment of a four year property revaluation program in 2013.
Recommended by the Selectmen and Budget Committee.

LAYMAN’S LANGUAGE: Under state law the Town is required to
conduct a town-wide property revaluation every five years. The law allows
towns to conduct revaluation on a phased basis. The Selectmen have
determined that the revaluation due in 2015 will be done on a phased in
basis reviewing Y% of the town each year (2011 thru 2014), with a statistical
revaluation completed in 2015. This will ensure that each property is visited
and properly assessed. This article will provide funds to complete the third
year of the program. Anticipated review of 750 parcels at $31.50 per parcel.
The balance of the capital reserve as of 12/31/2012 is $30,558.97.

Art 13. To see if the Town will raise and appropriate the sum of $160,000

for the purchase of front-end loader for the Highway Department with
the source of funds being $50,000 from the Highway Equipment Capital
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Reserve Fund and balance from the General Tax Revenue. Recommended
by the Selectmen and Budget Committee.

LAYMAN’S LANGUAGE: This article is for the replacement of a 1986
Caterpillar Front End Loader. It is intended that the Town would advertise
and purchase a newer used model, or a model returned from rent or lease.
Should this article pass, the balance in the Highway Equipment Capital
Reserve Account will be $70,449. The account balance as of Dec 31, 2012
was $120,449.16.

Art 14. To see if the Town will vote to raise and appropriate $35,000 with
said sum being withdrawn from the Fire Department Capital Reserve Fund
established in 1996 for the purpose of purchasing new or refurbishing
existing firefighting and /or rescue equipment and said sum to be used
to purchase a new breathing air compressor, air purification filter system,
air cascade tank system, filling station system and associated equipment.
Recommended by the Selectmen and Budget Committee.

LAYMAN’S LANGUAGE: This new equipment will replace a 1960
vintage compressor cascade filter system that is beyond its useful life and
parts are difficult to acquire and /or are unavailable. This equipment is a
very important part of the fire department operations as this equipment
produces the breathing air for the firefighters self-contained breathing
apparatus (SCBA) allowing them to breath clean safe air when they are
entering a hazardous environment. The uncommitted balance of the Fire
Equipment Capital Reserve Account as of Dec 31, 2012 is $71,568.

Art. 15. To see if the Town will vote to raise and appropriate $75,000 to be
deposited into the Municipal Building Maintenance Capital Reserve Fund
established in 2010 under the provisions of RSA 35:1. Recommended by
the Selectmen and Budget Committee.

LAYMAN’S LANGUAGE: A Capital Reserve fund is like a savings account
for future expenditures. The Building Maintenance Capital Reserve was
created upon the recommendation of both the Capital Improvements Plan
Committee and the Municipal Facilities Committee in 2009 for the purpose
of funding major building maintenance needs. Anticipated expenditures
for 2013 will be repair to duct work at the Library ($35,000) and roof
replacement at the Highway Garage ($60,000). The current uncommitted
balance of this capital reserve account as of Dec 31, 2012 is $42,790.
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Art.16. To see if the Town will vote to raise and appropriate $50,000 and
to deposit said sum into the Highway Equipment Capital Reserve fund
established in 1997 under RSA 35:1 for the purpose of purchasing new
or refurbishing highway equipment. Recommended by the Selectmen and
Budget Committee.

LAYMAN’S LANGUAGE: A Capital Reserve fund is like a savings account
for future expenditures. By putting a portion of anticipated costs aside, a
large jump in the tax rate or the need to borrow will be avoided. Should
Article 13 be approved, the balance in the Highway Equipment Capital
Reserve Account would be $70,449.

Art. 17. To see if the Town will vote to raise and appropriate $20,000
and to deposit said sum into the Fire Department Capital Reserve fund
established in 1998 under RSA 35:1 for the purpose of purchasing new or
refurbishing existing firefighting and/or rescue equipment. Recommended
by the Selectmen and Budget Committee.

LAYMAN’S LANGUAGE: A Capital Reserve fund is like a savings account
for future expenditures. By adding funds to the capital reserve this year
allows for the fund to be increased in small increments which in turn will
have a less effect on the budget and tax rate for future Fire Department
Capital Expenditures. Should Article 14 be approved, the uncommitted
balance in the Fire Department Capital Reserve Fund would be $36,568.

Art 18. To see if the Town will raise and appropriate the sum of $35,000 for
preliminary design of a new Town Office building, including preliminary
site design, geotechnical, preliminary programming and design of new
town office at or near the Goodnow Street property, plan for temporary
transitioning of town office operations and related work. This will be a non-
lapsing appropriation per RSA 32:7, VI and will not lapse until this phase
of the project is completed or by December 31, 2015. Recommended by
the Selectmen and Budget Committee

LAYMAN’S LANGUAGE: This sum is requested to commence design of
a new Town Office Building to be located at the site of the existing Town
Office Building. The scope of work under this phase will result in a set of
preliminary schematics (approximately 15% design plans) for a new Town
Office which is to include a preliminary floor plan and building elevations.
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Also included will be geotechnical investigation and other work necessary
for preliminary building design. A preliminary cost estimate will also be
available at the end of this phase. Should this article pass, the next phase
would include seeking funding (at future town meeting) for completion of
the design and bidding phase of the project.

Art. 19. To see if the Town will raise and appropriate $5,000 to be deposited
into the Land Acquisition Capital Reserve Fund established in 2008 under
the provisions of RSA 35:1. Recommended by the Selectmen and Budget
Committee.

LAYMAN’S LANGUAGE: This article will place $5,000 into the Land
Acquisition Capital Reserve for future purchase of land or conservation
easements. The current balance of the account as of 12/31/2012 is
$15,000.23.

Art. 20. To see if the Town will vote to raise and appropriate the sum of
$3,800 to support the Southwestern Community Services, Inc. for the
ensuing year. Recommended by the Selectmen and Budget Committee.

LAYMAN’S LANGUAGE: The Southwestern Community Services, Inc.
(SCS), a private non-profit Community Action Agency has submitted this
request to the Town. The submitted petition lacked the necessary registered
voter signatures. The Board of Selectmen voted to support this article and
to place it on the Town Meeting Warrant. This request is the same as the
2012 appropriation and is less than 1% of the $669,721 value of services
provided by SCS to Jaffrey residents in 2012. Representatives of SCS have
met with the Budget Committee. 2012 Request - $3,800.

Art. 21. To see if the Town will vote to accept the Stone Arch Bridge
Tax Increment Finance District Financing Plan. Recommended by the
Selectmen and Budget Committee.

LAYMAN’S LANGUAGE: The Stone Arch Bridge TIFD encompasses all of
the Industrial District which is bordered by Route 202 along Nutting Road
and extending south toward Turnpike Road. The Stone Arch Bridge TIFD
funds the bond payments for the intersection and bridge improvements
from Route 202 onto Old Sharon Road and the extension of the water
mains from DD Bean through Hadley Road to Old Sharon Road ending
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at Maria Drive. This financing plan is the same as presented and approved
in 2012.

Art. 22. To see if the Town will vote to accept the Downtown Tax Increment
Finance District Financing Plan. Recommended by the Selectmen and
Budget Committee.

LAYMAN’S LANGUAGE: The Downtown TIFD includes the Downtown
District and the Main Street program area. The TIFD supports Team Jaftrey,
the bond for the community field site, and the provision of matching funds
for the ongoing remediation at the former Elite Laundry site. This financing
plan is the same as presented and approved in 2012

Art 23. To see if the Town will vote to authorize the Board of Selectmen to
accept as a Class V Town road Windy Fields Lane which has been built to
Town specifications at no cost to the Town of Jaffrey. Windy Fields Lane
is shown and described on a certain plan entitled “Sheet Title: Proposed
Subdivision Plan, Project: Windy Fields Subdivision” dated February, 2002
recorded in Cabinet 12, Drawer 7 #90 at the Cheshire County Registry of
Deeds. Acceptance of Windy Fields Lane as shown on said plan as a Class
V Town road shall be subject to all conditions of the Town, its Boards and
Departments having been satisfied. Submitted by petition.

LAYMAN’S LANGUAGE: This is a petition article. One of the ways for
a new road to become a public road is that Town Meeting must decide to
“accept” the road after it has been “dedicated” to the Town. It must meet
all Town road construction specifications as determined by the Planning
Board and Public Works Department. The developer of the subdivision
is deceased. The proponents of this article (Residents) seek to have the
roadway accepted as a Class V roadway. As-built plans of the subdivision
have been submitted.

Art. 24. To see if the Town will raise and appropriate the sum of $25,000.00
for support of the Jaffrey-Rindge Memorial Ambulance, a non-profit
agency or take any action relating there to.

Submitted by petition. Recommended by the Selectmen and Budget
Committee.
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LAYMAN’S LANGUAGE: Thisis a petition article that we receive annually
and provides a benefit to Jaffrey and the region. 2012 Request - $20,000.

Art. 25. To see if the Town will raise and appropriate the sum of $8,000
for the support of the Monadnock Community Early Learning Center, a
non-profit agency, or take any other action relating thereto. Submitted by
Petition. Recommended by the Selectmen and the Budget Committee.

LAYMAN’S LANGUAGE: This is a petition article that we receive annually
and provides a benefit to Jaffrey and the region. 2012 Request - $8,000.

Art. 26. To see if the Town will raise and appropriate the sum of $6,821.25
for the support of the Monadnock Family Services, a non-profit agency
providing services to the Town, or take any other action relating thereto.
Submitted by Petition. Recommended by the Selectmen and the Budget
Committee.

LAYMAN’S LANGUAGE: This is a petition article that we receive annually
and provides a benefit to Jaffrey and the region. 2012 Request - $7,170.

Art. 27. To see if the Town will appropriate the sum of Seventeen Thousand
Dollars ($17,000.00) to Home Healthcare, Hospice & Community Services
to support the continuance of visiting nurse and hospice services being
provided to the residents of Jaffrey. Submitted by Petition. Recommended
by the Selectmen and the Budget Committee.

LAYMAN’S LANGUAGE: This is a petition article that we receive annually
and provides a benefit to Jaffrey and the region. 2012 Request - $17,000.

Art. 28. To request the Town of Jaffrey to raise and appropriate the sum
of $7,000 to support The Community Kitchen, Inc. located in Keene, New
Hampshire for services provided to Jaffrey residents. Submitted by Petition.
Recommended by the Selectmen and the Budget Committee.

LAYMAN’S LANGUAGE: Thisis a petition article that we receive annually
and provides a benefit to Jaffrey and the region. 2012 Request - $6,500.

Art. 29. To see if the Town will raise and appropriate the sum of $3,500 for
support of the Jaffrey Civic Center, a non-profit agency, or to take action
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relating thereto. Submitted by petition. Recommended by the Selectmen
and the Budget Committee.

LAYMAN’S LANGUAGE: This is a petition article. 2012 Request - $3,500

Art. 30. To see if there is a “sense of the meeting” to direct our moderator
to exercise his authority to hand count (publicly verify) one or more
competitive/high profile questions, chosen at random after the polls close,
in any town, school district, state or federal contest, and to make that total
public. This is consistent with our constitution and RSA 659:63 “Counting
to be Public” Submitted by petition.

LAYMAN’S LANGUAGE: This is a petition article.

Art. 31. To take up any other business which may come legally before this
meeting.

Warrant and Budget Posted: February 25, 2013
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BUDGET OF A TOWN
WITH A MUNICIPAL BUDGET COMMITTEE

OF: JAFFREY

BUDGET FORM FOR A TOWN WHICH HAS ADOPTED
THE PROVISIONS OF RSA 32:14 THROUGH 32:24

ber 31, 2013

Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2013 to D

to

or Fiscal Year From

IMPORTANT:

Please read RSA 32:5 applicable to all municipalities.

1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate
recommended and not recommended area. All proposed appropriations must be on this form.

2. Hold at least one public hearing on this budget.

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration

at the address below within 20 days after the meeting.

2/25/13

This form was posted with the warrant on (Date):

BUDGET COMMITTEE

Please sign in ink.

Under penaities of perjury, | declare that | have examined the Information contained in this form and 1 fiybegiar . corect and complete.,
A
)ri,/\ a0, Q&/W Pl

Andean— \‘\'&OM("\/M/E’

[

THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.0. BOX 487, CONCORD, NH 03302-0487
(603)230-5090
MS-7
Rev. 05/12
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.-»“ G
MS-7 Budget - Town of JAFFREY FY 2013
1 2 3 4 5 6
Selectmen's Budget
Warr. Actual Revenues Estimated Committee's
ACCT# SOURCE OF REVENUE Art# Prior Year Revenues Est. Revenues
TAXES
3120 Land Use Change Taxes - General Fund 17100 15000 15000
3180 Resident Taxes
3185 Yield Taxes 5316 5000 5000
3186 Payment in Lieu of Taxes 7400 7400 7400
3189 Other Taxes
3190 Interest & Penalties on Delinquent Taxes 123880 120000 120000
Inventory Penalties
3187 Excavation Tax ($.02 cents per cu yd) 1499 900 900
LICENSES, PERMITS & FEES
3210 Business Licenses & Permits 1670 1300 1300
3220 Motor Vehicle Permit Fees 756702 700000 700000
3230 Building Permits 28717 20000 20000
3290 Other Licenses, Permits & Fees 77168 70000, 70000,
3311-3319 FROM FEDERAL GOVERNMENT
FROM STATE
3351 Shared Revenues
3352 Meals & Rooms Tax Distribution 242900 242900 242900
3353 Highway Block Grant 145309 145309 145309
3354 Water Pollution Grant 18524 18524 18524
3355 Housing & Community Development
3356 State & Federal Forest Land Reimbursement 208| 208| 208|
3357 Flood Control Reimbursement
3359 Other (Including Railroad Tax) 109001 93059 93059
3379 FROM OTHER GOVERNMENTS 50301 41965 41965
CHARGES FOR SERVICES
3401-3406 |Income from Departments 149116} 140000 140000
3409 Other Charges
MISCELLANEOUS REVENUES
3501 Sale of Municipal Property 27982 0 0
3502 Interest on Investments 14072 13000 13000
3503-3509 [Other 16944 10000 10000
INTERFUND OPERATING TRANSFERS IN
3912 From Special Revenue Funds 74251 70000 70000
3913 From Capital Projects Funds
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INDEFINITE DELEGATION OF AUTHORITY

TALT

Prior to 1999, a number of articles appeared on the Town Warrant each
year delegating specific powers to the Board of Selectmen and the Library
Trustees. These articles are usually referred to as “boilerplate articles.”
During the 1999 annual meeting, Jaffrey’s citizens voted (Articles 32-38) to
“authorize indefinitely, until specific recision of such authority” the Select-
men and the Library Trustees to undertake various actions and, therefore,
to no longer include these articles on future Town Meeting Warrants. The
Town of Jaftrey now has seven such warrant articles, which are listed below
for your reference:

1) ACCEPTANCE OF GRANTS

Shall the Town accept the provisions of New Hampshire Revised Statutes
Annotated (RSA) 31:95-b, providing that any town, during an annual
meeting, may adopt an article authorizing indefinitely, until specific re-
cision of such authority, the Selectmen to apply for, accept, and expend
without further action by the Town Meeting, unanticipated money from
federal, state, or other governmental agencies or a private source that be-
comes available during the year?

2) ACCEPTANCE OF GRANTS BY LIBRARIES

Shall the Town accept the provisions of NH RSA 202-A:4-c, providing that
any town, during an annual meeting, may adopt an article authorizing in-
definitely, until specific recision of such authority, the Library Trustees to
apply for, accept, and expend without further action by the Town Meeting,
unanticipated money from a federal, state, or other governmental unit or a
private source that becomes available during the year?

3) TAX ANTICIPATION NOTES

Shall the Town accept the provisions of NH RSA 33:7, providing that any
town, during an annual meeting, may adopt an article authorizing indefi-
nitely, until specific recision of such authority, the Selectmen to issue tax
anticipation notes?

4) ACCEPTANCE OF GIFTS, LEGACIES, AND DEVISES

Shall the Town accept the provisions of NH RSA 31:19, providing that any
town, during an annual meeting, may adopt an article authorizing indefi-
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nitely, until specific recision of such authority, the Selectmen to accept on
behalf of the Town gifts, legacies, and devises made to the Town in trust for
any public purpose, as permitted by this statute?

5) ACCEPTANCE OF GIFTS OF PERSONAL PROPERTY

Shall the Town adopt the provisions of NH RSA 31:95-e, providing that
any town, during an annual meeting, may adopt an article authorizing in-
definitely, until specific recision of such authority, the Selectmen to accept
gifts of personal property that may be offered to the Town for any public
purpose? The Selectmen must hold a public hearing before accepting such
a gift, and the acceptance shall not bind the Town to raise, appropriate, or
expend any public funds for the operation, maintenance, repair, or replace-
ment of such equipment.

6) ACCEPTANCE OF GIFTS OF PERSONAL PROPERTY BY LIBRAR-
IES

Shall the Town adopt the provisions of NH RSA 202-A:4-d, providing that
any town, during an annual meeting, may adopt an article authorizing in-
definitely, until specific recision of such authority, the Library Trustees to
accept gifts of personal property that may be offered to the Library for
any purpose; provided, however, that no acceptance of personal property
by the Library Trustees shall be deemed to bind the Town or the Library
Trustees to raise, appropriate, or expend any public funds for the opera-
tion, maintenance, repair, or replacement of such personal property?

7) TRANSFER OF TAX LIENS AND SALE OF TAX DEED PROPERTY

Shall the Town adopt the provisions of NH RSA 80:80, providing that any
town, during an annual meeting, may adopt an article authorizing indefi-
nitely, until specific recision of such authority, the Selectmen to dispose of
property acquired by Tax Deed by either conveying said property back to
its original owner(s) for consideration equal to all associated unpaid prop-
erty taxes, interest, and expenses, or to sell said property at public auction,
or to otherwise dispose of property as justice may require?
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VACI_ION CLUKAY .CERTIFIED PUBLIC ACCOUNTANTS

608 Chestnut Street + Manchester, New Hampshire 03104

& ComMPANY PC (603) 622-7070 » Fax: (603) 622-1452 » www.vachonclukay.com

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Selectmen
Town of Jaffrey, New Hampshire

We have audited the financial statements of the governmental activities, the business-typo
activities, each major fund, and the aggregate remaining fund information of the Town of Jaffiey, New
Hampshire, as of and for the year ended December 31, 2011, which collectively comprise the Town of
Jaffrey, New Hampshire’s basic financial statements and have issued our report theteon dated August 13,
2012, We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Conirol Over Financial Reporting

Management of the Town of Jaffrey, New Hampshire is responsible for establishing and
maintaining effective internal control over financial reporting, In planning and performing our audit, we
considered the Town of Jaffrey, New Hampshire’s internal control over financial reporting as a basis for
designing our auditing procedures for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Town of Jafﬁey, New
Hampshire’s internal controf over financial reporting, Accordingly, we do not express an opinion on 1he
effectiveness of the Town of Jaffrey, New Hampshire’s internal control over financial reporting,

A deficiency in Internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstaiements on a timely basis. A wmaterial weakness is a deficiency, or combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of
the Town’s financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose deseribed
in the first paragraph of this section and was not designed to identify all deficiencies in internal control
over financial reporting that might be deficiencies, significant deficiencies or material weaknesses, We did -
not identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above,

Complianee and Other Malters

As part of obtaining reasonable assurance about whether the Town of Jaffrey, New Hampshire’s
financial statements are frec of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts, However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not
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express such an opinion, The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Governiment Auditing Standards

This report is intended solely for the information and use of management, the Board of Selectmen,
and federal awarding agencies and pass-through entities and is not intended to be and should not be used
by anyone other than those specified parties,

e %&@7 Iz

August 13, 2012
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REPORT OF EXPENDITURES

BN Y 46
DEPARTMENT APPROVED ACTUAL ENCUMB. BALANCE
Executive Office 279,968 307,837 (27,869)
Election & Registration 101,687 111,445 (9,758)
Finance Administration 241,913 287,125 (45,212)
Property Records 31,795 26,041 5,754
Judicial & Legal 41,000 26,090 14,910
Planning & Zoning 82,147 73,220 8,927
General Government Buildings 41,380 40,059 1,321
Cemeteries 24,731 22,518 2,213
Insurance - Prop, Liab, Veh 39,281 39,281 -
Police Department 1,349,464 1,322,713 2,208 24,543
Contracted Services 130,797 141,100 (10,303)
Fire Department 316,191 361,340 2,127 (47,276)
Building Inspection 66,042 72,018 (5,976)
Emergency Management 50,808 50,508 300
Prosecution 105,942 104,053 1,889
Highway Department 1,020,493 835,187 37,901 147,405
Bridges 2,501 2,407 94
Street Lighting 31,000 37,368 (6,368)
Parks & Commons 28,320 26,189 2,131
Recycling/Transfer Station 424,219 412,764 11,455
Health Department 1,762 772 990
Animal Control 600 400 200
Welfare 172,598 162,485 10,113
Recreation Department 238,402 245,818 (7,416)
Public Library 299,689 297,860 1,829
Patriotic Purposes 2,000 1,520 480
Conservation 500 500 -
Economic Development 30,232 29,423 809
Debt Service 392,747 245,407 147,340
Capital Outlay 150,002 132,007 17,995
TOTAL GENERAL FUND 5,698,211 5,415,456 42,236 240,519
RECREATION REVENUE FUND 90,087 82,412 - 7,675
WATER FUND 1,466,489 1,278,544 7,066 180,879
SEWER/INDUSTRIAL PRETRMT 1,597,804 1,316,980 27,310 253,514
TOTAL COMBINED FUNDS $8,852,591 $8,093,392 $76,612 682,587

Does not include year-end Adjusting Entries
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STATEMENT OF BoNDED DEBT
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SUMMARY OF INVENTORY VALUATION

ALE

Total Land Valuation.......ooeeeeeeeeeeeeeeeeeeeeeeeeeeee e eeeeeeeen $143,758,241
Total Current Use Valuation (breakdown below) .................... 1,459,363
Total Building Valuation...........ccceeceuvevcunicenicrnncininccrniennee 302,917,980
Utilities7,613,447

GROSS VALUATION......ccceeevreeeveecneeccneeesseeennns $455,749,031

EXEMPTIONS ALLOWED

BIHIA oottt ettt eneas $60,000
EIAEILY oo 1,421,368
Totally and Permanently Disabled.........ccccocccvviurnicrnicrnincrnncnees 287,012
SOLATT ettt e et e e e e et e et e eaeeneenes 15,631

TOTAL APPLIED EXEMPTIONS .....cccevvrveeveennne $1,884,011
NET VALUATION ....cccctttttiiiiieeieenrnerrrnnsnneseseseeeeeeeeeeesens $453,865,020

CURRENT USE SUMMARY INVENTORY

Current Use

Classification Acreage Value
Farm Land 1,204.43 $ 396,248
Forest Land 12,110.00 973,826
Unproductive/ Wetland 1,588.10 31,013
TOTALS 14,902.53 $1,401,087
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FINANCIAL SUMMARY — TAX INCREMENT
FINANCE DISTRICTS (TIFDs)

Stone Arch Bridge Industrial Park TIFD

2012 ASSESSEA ValUC...cneeeeeeeeeeeeeeeeeeeeeeeeeeeeee e $11,564,632
1998 Assessed Value (TIFD created) .......cooevvvevvevevveerceenenene $ 4,740,601
Captured Assessed Value ...........ccccocevvvniiinnncnccnrceen, $6,824,031

Revenue $186,364.....ocuieereeeeeeeeeeen (tax increment)

Expenditures $136,151

Balance: $50,213 (Returned to the General Fund)
Downtown TIFD
2012 Assessed Value..........ooeveniiiiniiininiiniee e, $24,241,601
1998 Assessed Value (TIFD created).............coevnvinnnnn.. $12,601,300
Captured Assessed Value...........c.ocoooeveeuinnnieennnceene, $11,640,301
Revenue $317,897 e (tax increment)

Expenditures $200,746
Balance $117,151 (Returned to the General Fund)

TOTAL RETURNED TO THE GENERAL FUND ....... $167,364
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2012 TAX RATE
$27.31 PER $1,000 VALUATION
EQUALIZATION RATIO = 113.4%

Town Rate Local School Rate  State School Rate County Rate TOTAL RATE
$8.96 $12.64 $2.40 $3.31 $27.31
I\

County Rate
12%
Town Rate
State School

Rate 33%
9%
Local School

Rate

46%

\ /
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Motor Vehicle Registration, Municipal Agent fee,

Motor Vehicle Surcharge fee, & other MV fees
total remitted to the Treasurer $735,152.66
total number of vehicles registered - 6640

Dog Licenses, other misc dog fees, & Dog fines
total licenses issued - 1073
total remitted to the Treasurer $ 7,256.00

Building Permits, Boiler Permits
total remitted to the Treasurer $26,722.84

Pistol Permits and Parking Tickets

total remitted to the Treasurer $ 1,655.00
Boat Tax

Total remitted to the Treasurer $11,416.90
Cable Franchise Fee

total remitted to the Treasurer $ 23,527.27

UCC, Marriage Lic. Fees, Certified Copy fees, Misc fees,
etc. total remitted to the Treasurer $ 20,719.86

New Accounts collected by the Town Clerk:

Gen. Assistance Trust, Misc Trust Funds, Sewer Disposal
tees, Misc Fees, Misc Rev., Contracted Services, Planning
Board, PD Contracted Services, Fingerprint Services,
Police Reports, Septic System Inspections, Public Works/
Cemetery Rev., Sale of Recyclables, Library Receipts, Sale
of Town Property, STD-EE Reimbursement, other Misc
Rev., and Cemetery Trusts

Total remitted to the Treasurer $ 78,055.54

GRAND TOTAL REMITTED TO THE TREASURER  $904,506.07
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MS-61
NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.O. BOX 487, CONCORD, NH 03302-0487
(603)230-5090
TAX COLLECTOR'S REPORT
For the Municipality of JAFFREY Year Ending 2012
DEBITS
UNCOLLECTED TAXES Levy for Year PRIOR LEVIES
BEG. OF YEAR* of this Report (PLEASE SPECIFY YEARS)
2012 2011 2010 2009 & Prior
Property Taxes #3110 $ 721,773.08
Resident Taxes #3180
Land Use Change #3120 $ 20,100.00
Yield Taxes #3185
Excavation Tax @ $.02/yd #3187 $ 70.00
Utility Charges #3189 $ 297,632.51 | $ 9,988.33 | $ 2,060.12
Property Tax Credit Balance** $ (11,384.46)
Other Tax or Charges Credit Balance** $ (96.00)] $ (5,014.89) ($40.00)
TAXES COMMITTED THIS YEAR For DRA Use Only
Property Taxes #3110 | $ 12,798,396.00
Resident Taxes #3180
Land Use Change #3120 | $ 34,200.95
Yield Taxes #3185 | $ 5,315.74
Excavation Tax @ $.02/yd #3187 | $ 1,499.16
Utility Charges #3189 | $ 2,557,401.66
OVERPAYMENT REFUNDS

Property Taxes #3110 | $ 25,759.78
Resident Taxes #3180
Land Use Change #3120
Yield Taxes #3185
Excavation Tax @ $.02/yd #3187
Interest - Late Tax #3190 | $ 12,550.41 1] $ 37,534.13 | $ 539.39] $ 66.52
Resident Tax Penalty #3190

TOTAL DEBITS $ 15,423,643.24|$ 1,072,094.83 | $ 10,487.72 | $ 2,126.64
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MS-61
TAX COLLECTOR'S REPORT
For the Municipality of JAFFREY Year Ending 2012
CREDITS
Levy for PRIOR LEVIES
REMITTED TO TREASURER Year of (PLEASE SPECIFY YEARS)
This Report 2011 2010 2009 & PRIOR
Property Taxes $  12,091,941.68 | $ 411,273.80
Resident Taxes
Land Use Change $ 18,600.95 | § 8,900.00
Yield Taxes $ 4,016.88
Interest (include lien conversion) $ 12,54594 | $ 37,467.67 | $ 526.52 | $ 66.52
Penalties
Excavation Tax @ $.02/yd $ 1,311.76 | $ 70.00
Utility Charges $ 2,241,181.99 | $ 260,537.06 | $ 2,576.28 | $ 189.00
Conversion to Lien (principal only) $ 340,930.76
DISCOUNTS ALLOWED
ABATEMENTS MADE
Property Taxes $ 24,381.40 | $ 9,854.09
Resident Taxes
Land Use Change
Yield Taxes
Excavation Tax @ $.02/yd
Utility Charges $ 45,761.09 | $ 153.38
CURRENT LEVY DEEDED $ 3211.24 | $ 166.46 | $ 78.87
UNCOLLECTED TAXES - END OF YEAR #1080

Property Taxes $ 695,523.53
Resident Taxes $ -
Land Use Change $ 15,600.00
Yield Taxes $ 1,298.86
Excavation Tax @ $.02/yd $ 187.40
Utility Charges $ 274,726.28 | $ 2,741.61 ] $ 7,306.05 | $ 1,871.12
Property Tax Credit Balance** $ (2,069.29)
Other Tax or Charges Credit Balance™* $ (4,576.47)

TOTAL CREDITS $ 15,423,643.24 | $  1,072,094.83 | $ 10,487.72 2126.64
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MS-61
TAX COLLECTOR'S REPORT
For the Municipality of JAFFREY Year Ending 2012
DEBITS
Last Year's PRIOR LEVIES
Levy (PLEASE SPECIFY YEARS)
2011 2010 2009 2008 & PRIOR
Unredeemed Liens Balance - Beg. Of Year $ 215281.01|$ 120,464.88 | $ 25,574.42
Liens Executed During Fiscal Year $  365,731.31
Interest & Costs Collected
(After Lien Execution) $ 13,192.56 | $ 21,725.28 | $ 44,122.63 | $ 15,517.92
TOTAL DEBITS 378923.87 237006.59 164587.51 41092.34
CREDITS
Last Year's PRIOR LEVIES
REMITTED TO TREASURER Levy (PLEASE SPECIFY YEARS)
2011 2010 2009 2008 & PRIOR
Redemptions $ 113,773.23 | § 76,381.37 | § 110,294.26 | $ 4,227.23
Interest & Costs Collected
(After Lien Execution) #3190 $  1046953|$ 2155997 |$  41,744.36 | $ 3,339.53
Abatements of Unredeemed Liens $ 1,121.65
Liens Deeded to Municipality $ 7,316.64 | $ 8,252.66 | $ 8,882.09 | $ 32,328.67
Unredeemed Liens
Balance - End of Year #1110 $  246,242.82|$  130,812.59 | § 3,666.81 | $ 1,196.91
TOTAL CREDITS 378923.87 237006.59 164587.51 41092.34
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my
belief it is true, correct and complete.
TAX COLLECTOR'S SIGNATURE Dawn L Oswalt DATE 01/10/13
MS-61
Rev. 10/10
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For the Period of January 1, 2012, to December 31, 2012

RECREATION REVENUE FUND
Balance as of January 1, 2012
Income
Interest
Bank Fee Credit

Expended (Town of Jaffrey)
Returned Checks
Bank Fee

Balance as of December 31, 2012
BONDS AND SECURITY ACCOUNT
Balance as of January 1, 2012

Income
Interest

Expended (Released Security Deposits)

Balance as of December 31, 2012
HELD EVIDENCE ACCOUNT

Balance as of January 1, 2012

Income

Interest

Expended (Released Evidence)
Balance as of December 31, 2012
JAFFREY CONSERVATION FUND

Balance as of January 1, 2012

Income

Interest

Expended

Balance as of December 31, 2012

$33,764.87
$73,222.39
$27.50
10.50
$107,025.26

$ 80,901.94
$490.00
$42.00

$25,591.32
$13,810.75
$19,787.60
$19.52
$33,617.87
$7,875.73
$25,742.14

$9,978.50
$413.00

$4.65
$10,396.15
$951.00
$9,445.15
$31,735.53

$16,029.97

$46.54
$47,812.04
$6,012.50

$41,799.54
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IMPACT FEE ACCOUNT
Balance as of January 1, 2012
Income
Interest

Expended
Balance as of December 31, 2012
D.A.R.E. PROGRAM
Balance as of January 1, 2012
Interest
Expended

Balance as of December 31, 2012

JAFFREY EQUITABLE SHARING FUNDS

Balance as of January 1, 2012
Income

Interest

Expended

Balance as of December 31, 2012
REVOLVING LOAN FUND

Balance as of January 1, 2012

Income

Interest

Expended

Balance as of December 31, 2012

Respectfully submitted,

Sandra M. Stewart
Treasurer
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$36,050.86
$8,979.27
$24.50
$45,054.63
$11,000.00
$34,054.63
$391.65
$0.31
$391.96
$0.00
$391.96

$18,606.53
.00

$14.85
$18,621.38
$200.00
$18,421.38
$31,959.42
$228,250.95
$129.13
$260,339.50
$0.00

$260,339.50



ALICE PooLE FuUND
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This past year the Alice Poole Committee made contributions to the Jaftrey
Woman’s Club Dental Program, The Shelter from the Storm, Santa’s House
and the Jaffrey Food Pantry.

We sponsored several young children at the AIM summer camp offered by
the Jaffrey Recreation Department.

We continue to purchase magazine subscriptions for the Good Shepherd
Rehabilitation Center and provide small birthday gifts to local residents
living there. We also help with the Activity Fund at Good Shepherd.
Many of the elderly Jaffrey citizens, in temporary need, were remembered
with small gifts, usually in the form of gas cards and small checks as well
as fuel assistance.

Gift certificates for food orders were purchased from Market Basket and
certificates for clothing were purchased from Wal-Mart. The certificates
were distributed during the Holiday Season and at other times during the
year. Also holiday centerpieces and fruit baskets were distributed at Christ-
mas to Jaftrey residents

As usual, The Alice Poole Fund Committee continues to spend all of the
interest received from the Alice Poole Fund Trustees in accordance with
the will of Alice Poole.

Committee Members:

Randyl P. Cournoyer, Jr., Chairman
Jeannelle Moore, Treasurer
Cynthia Hamilton

Sheila Girbach

Judith L. Roberts
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Beginning Balance, January 1, 2012

Receipts:
Student loan repayments
Trustees of Trust Funds
Total of Receipts

Total:

Disbursements:
Aid to families (gift card purchases)
Aid and gifts to elderly (cash gifts & donations)
Aid to Non-Profit (Santa’s House etc)
Bookkeeping supplies, stamps, cards, etc.
AIM Camp Registrations

Total Disbursements

Ending Balance, December 31, 2012

Respectfully Submitted

Jeannelle Moore, Treasurer
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750.00
8,501.82

2,080.00
1,190.80
3,700.00

145.15
1,440.00

406.12

9,251.82

9,657.94

8,555.95

1,101.99



REPORTS
BOARDS, COMMISSIONS
AND COMMITTEES

7o

2012 ANNUAL REPORT 89



90 TowN OF JAFFREY



BOARD OF SELECTMEN

ALT

Safety of our citizens is the paramount concern in all we do. Cancella-
tion of this year’s Festival of Fireworks was an unwelcomed incident. A
profound thanks to Chief Oswalt on the professional manner this incident
was handled. Despite the significant loss of income to the Jaffrey Chamber
and the charities it supports, the Jaftfrey Air Park and Atlas Fireworks, this
tragedy brought us together as a town. Thank you for your understanding
and support.

The Town Offices has seen a significant turnover in personnel with the
loss of our Finance Director, Town Manager, and Building Inspector. Our
thanks to Pam Bernier, Mike Hartman and Dave Baron for their years of
contribution to the Town of Jaffrey. We wish them well; their successors
have big shoes to fill.

The year was also marked by the completion of several projects which have
been ongoing.
« Main St. dam repairs have been completed.
«  We received our grant for 50% funding for water line to the Stone
Arch TIF district. Water line installation is substantially complet-
ed and will be finished in early 2013.
o Our 3rd water source, Squantum Well, has been completed and is
on line.
« Elite Laundry clean-up has been progressing; initial treatment has
been successful. Remaining efforts include ongoing monitoring
and disposition of the property which will be addressed in 2013.
» Gilmore Pond Culvert replacement has been completed.
Our main emphasis this year was addressing the potential recovery of the
$6 M State Aid Grant (SAG) promised as part of our $18M Waste Water
Treatment Facility upgrade. 2013 will be the first year that the full effect of
the loss of this anticipated state payment will be felt in our tax rate. Toward
the goal of getting the state to pay its bills, we have been instrumental in
forming a coalition of affected towns to raise overall awareness and to get
this issue on the radar screens of legislators running for statewide elective
office. Together in partnership with the NH Municipal Association, we are
part of a coalition of about 35 municipalities who are working to get this
issue resolved. We have worked hard in building this coalition, getting
towns to issue resolutions, and we have made many presentations, not only
to other towns, but also to Governor Hassan’s Budget Transition Team and
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other state officials. Our goal is to get the state to pay its bills as required
by law. Legislation has been introduced for the 2013 Legislative Session
that calls for an appropriation of about $9M which represents the first two
installments of the state aid grants. The Governor’s Recommended Budget
is due to the Legislature 2/15/13; Legislative Budget Approval is scheduled
for 6/30/13 when it is presented to the Governor for her signature. Bottom
line is that we have made this our top priority; we have made progress;
there is lot more to do. We know that “Jaffrey is MAD AS HELL” about
this. We'll keep doing our part; our Legislators have committed to do their
part; we may need your help also.

Meanwhile our infrastructure is in need of upgrading. We must move
forward on replacing our Town Offices. Structural issues, specifically the
sagging 2nd floor, are requiring immediate fixes. The time for studying
alternatives has passed. The path to a new Town Office is a 3-year journey
which we must start now to minimize the “throw-away” fixes required for
the current facility. This year’s warrant will include funding for the initial
feasibility studies and action plan to build a new Town Office on the cur-
rent site. In the interim we still need to make the entrance to the current
Town Office ADA compliant. This is a commitment we made to the Fed-
eral government at least 5 years ago; our grant funding is predicated on
fulfilling this commitment.

Meanwhile we must continue other infrastructure upgrades as required.
Last year we were forced to replace the boilers at the Library. However,
the full benefit of that work cannot be realized until the ducting/distribu-
tion system is also upgraded. The DPW garage roof needs replacement.
Bottom line is that our reluctance to provide for capital infrastructure im-
provements has caught up to us and forced us into funding short term im-
provements which may have been better spent on longer term alternatives.
Together we can make this work. Help us make the right decisions and
make the most efficient use of our scarce resources.

Respectfully Submitted,
Jeanne LaBrie, Chairman

Don Maclsaac
Kathleen Batchelder
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Once again it is my pleasure to report to you, the citizens of Jaftrey. As you
know this has been a particularly busy year for elections. We began with
the Presidential Primary elections in January, Town elections in March
followed by the National and State primary elections in September and
culminating with the General Election in November. Prior to the Primary
Election all of us involved in the voting process attended workshops and
training sessions to familiarize ourselves with the new Voter ID law. There
were also several meetings with the Moderator and Assistant Moderator,
Town Clerk, Supervisors of the Checklist and party chairs to ensure that
we all knew what had to be done in order to properly conduct the election
process. I am very proud that everyone involved contributed to accomplish
our goal in a highly efficient and professional manner. My thanks to every-
one who worked so hard and so well together.

If you are reading this at Town Meeting, thank you for being here. As most
attendees know the attendance at this important and cherished tradition
has dwindled. For a good number of years we've had less than 10% of the
registered voters in attendance at 10:00 AM when the count was taken. At
the 2012 Town Meeting we only had 169 voters in attendance at 10:00 AM!
The Moderator’s Advisory Committee has again, with support from the
Town, sent out postcards reminding citizens of important dates. We also
hung a banner on Roy’s Custom Framing and used the Chamber sign board
to remind voters of those dates. I think that more education is needed to
explain to the voters how the Town functions and the importance of Town
Meeting. If you have any specific ideas about this subject, please speak with
me. Our Town Meeting is the purest form of a representative government.
Let’s preserve it. I am entering my 23rd year as your Moderator and once
again thank you for that honor.

Respectfully submitted,

Marc P. Tieger, Moderator
Town of Jaffrey
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THE CEMETERY COMMITTEE was established in 1991 to advise the
Town on the operation, maintenance and preservation of Jaffrey’s public
cemeteries: Conant, The Old Burying Ground, Cutter, Cutter Extension
and Phillips-Heil (also the inactive cemeteries, Village and Smallpox). It
is composed of representatives of the American Legion and Veterans of
Foreign Wars, the Historical Society, Cournoyer Funeral Home, the Board
of Selectmen and up to five appointed Members at Large. Randall Heglin,
Director of Public Works, and Bruce Hautanen assist the Committee in its
work. The Resolution establishing the Committee and the Cemetery Rules
and Regulations are on the Town’s website: http://townofjaffrey.com

CEMETERY STATISTICS FOR 2011

old
Phillips- Cutter  Burying
Available Lots: ~ Conant Phillips Heil Cutter Extension Ground
Burial (double) 348 0 80 0 1* 0
Cremation 11 21 29 0 31% 0
Sale of Lots:
Burial (double) 4 0 0 0 0 0
Burial (single) 1 0 0 0 2 0
Cremation 11 0 0 0 0 0
Burials:
Full 3 2 1 0 3 0
Cremation 1 1 0 3 0 2
Disinterment 0 0 0 0 0 0

*Section B single lots only. Additional lots will become available in future
years.

During 2012 the Committee met six times with Town staff to discuss
operation, budget and maintenance issues, or to undertake inspections.
Each cemetery is overseen by a member of the Committee. This oversight
involves inspecting the cemetery from time-to-time and reporting
on conditions and problems at Committee meetings. Members of the
Committee also participated in several work sessions to 1) straighten
headstones; 2) continue the restoration of the cast iron fence surrounding
John Conant’s grave; and 3) record and photograph the gravestones in
Conant Cemetery, Cutter Cemetery and The Old Burying Ground.

Katsura Landscaping continues to do an excellent job of grass cutting,
cleanup and grounds maintenance at all the cemeteries.
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A Cemetery Trees Trust Fund was established at the 2007 Town Meeting.
At last year’s Town Meeting, $2,000 was added to the fund. (In addition
$500 in private contributions have been received.) $880 was expended in
2012 to pay for tree removal and pruning in Conant and Cutter Cemeteries
and The Old Burying Ground. Additional trees including very large white
pines will be removed in 2013 if the logistics of the removal can be safely
worked out. The balance of the Fund now stands at $10,406.80.

Minor gravestone repairs and stone straightening were done by volunteers.
The stonework at the Bradley gravesite in Conant Cemetery was thoroughly
cleaned by John Kauthold and his crew at Peterborough Marble & Granite.
The cost of this was covered by a trust fund established many years ago by
Mark Bradley. (This fund also covered the cost of a new storage shed at
Conant Cemetery-$4,605.05-which replaced the deteriorated one at the
same location.) Peterborough Marble & Granite also did extensive stone
repair and stone re-setting at Conant and Village Cemeteries and repaired
one slate headstone in The Old Burying Ground. The cost of this was
borne by the Gravestone Restoration Trust Fund ($5,435) and the Bradley
Trust ($2,500). The balance of the Gravestone Restoration Trust Fund is
$2,480.24 as of December 31, 2012. At last year’s Town Meeting, $500 was
added to the fund.

Phase VII of the volunteer effort of restoring the iron fencing surrounding
John Conant’s grave at the cemetery named for him was undertaken
by members of the Committee. The scraping and painting were finally
completed in the Fall of 2012 after an effort of seven years.

Residents and lot owners are reminded that the Town’s Cemetery Rules &
Regulations and A Guide to the Public Cemeteries of Jaffrey are available
from the Department of Public Works and on the Town website http://
townofjaffrey.com. The Cemetery Committee has a page on the site under
Boards & Committees. Information on some but not all graves in Jaffrey is
available on www.jaffreyhistory.org.

The Monadnock and Dublin Garden Clubs—in observance of the Garden
Club of Americas centennial in 2013—have taken on Cutter Cemetery as
a project, restoring and enhancing this cemetery’s distinctive sugar maple
allées. Seventeen 3-1/2 inch caliper sugar maples were planted in May
filling in the vacant spaces. Twenty-five cuttings from the original trees
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are now being propagated in a temporary nursery in Cutter Extension. The
Committee is appreciative of their efforts and looks forward to admiring
the results.

Emily Preston has completed her work of photographing the headstones
in Conant Cemetery. Photography continues in The Old Burying Ground
and Cutter Cemetery as does database entry.

During 2012, Paul St. Pierre joined the Committee as Genealogist. Paul’s
wealth of knowledge on Jaffrey families has already proved invaluable in
assisting in inquiries.

The Committee thanks those volunteers who have shown an interest in
Jaffrey’s cemeteries by devoting their time and attention to their care and
maintenance over the past year. Dennis Wright kindly donated his services
to prepare and paint the flagpole at The Old Burying Ground.

Finishing up the John Conant fence, Rob Stephenson, Dick Boutwell, Paul St. Pierre
and Emily Preston with Simon.
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The Conservation Commission was established in accordance with
Revised Statutes Annotated (RSA) 36-A for the proper use and protection
of Jaftrey’s natural resources and watersheds. The Commission provides
a focal point within the town and its government for environmental
concerns. The Commission may advise the Planning Board and other
local bodies on conservation matters. The Commission may act more
directly to protect natural resources by acquiring land, either outright or
through easements, with the approval of the Selectmen. The Commission
also manages designated town forests.

The Conservation Commission holds regular meetings, open to the public,
on the third Wednesday of the month at 7 p.m. in the Town Hall. Our
minutes are posted on the Town’s website. The Conservation Commission’s
section of the Town’s website also contains detailed information about the
Town’s conservation areas and a copy of the Natural Resources Inventory
which has detailed maps of the resources within the Town of Jaftrey.

2012 was a year of numerous accomplishments for the Conservation
Commission. Many projects came to fruition which included support
and fundraising for conservation easements, improvements including
new structures in Jaffrey’s local conservation areas that contain up-to-date
maps and brochures, educational programs for commission members and
the public, sponsorship of a Jaffrey student for an educational conservation
camp and continued monitoring of easement properties.

o In January 2012, the Commission requested and the Planning Board
accepted that the NRI be made a part of the Master Plan of the town.

o The Land Acquisition Capital Reserve Fund (LACRF) was funded with
$5,000 at the Town Meeting.

o  Children’s Woods: Four kiosks were builtand installed near entrances to
Children’s Woods, and with assistance from Monadnock Conservancy,
four large trail maps were created and placed in the kiosks. In addition,
14 birdhouses, for woodland birds, ducks and owls were purchased
and installed in the southern section of Children’s Woods.

o Cheshire Pond Conservation Area: One kiosk and sign designating
the area were built and installed at the Old Peterborough - Nutting
Road entrance to the CPCA.

o Conservation Easements: Three new conservation easements were
completed in 2012 with support and assistance of the Conservation
Commission.
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Whittemore Island Easement: A conservation easement for Whittemore
Island, a 5.4 acre island in Thorndike Pond, was deeded to the Monadnock
Conservancy to preserve the island for future generations of paddlers,
fishermen and hikers. The island was purchased by the Whittemore family
in 1942 to save it from resort development. The family then donated the
island to the Nature Conservancyin 1975. In 2012, the Nature Conservancy
in coordination with the Monadnock Conservancy, conveyed a deed of
conservation restrictions to the town of Jaffrey through the conservation
commission.

McKelvie Easement: Parrylyn McKelvie granted a conservation easement
as a gift to the Monadnock Conservancy on 18.2 acres within the Town
of Jaffrey and fronting on Frost Pond, a public water body. The
Conservation Commission provided funds to the Monadnock Conservancy
for preparation and recording the easement documents in order to finalize
the McKelvie easement.

Shattuck Easement:  The Conservation Commission assisted the
Monadnock Conservancy in obtaining the final necessary funds to enable
completion of a conservation easement on the historic Shattuck Farm
property which closed in November 2012. The Conservation Commission
sent out a fundraising letter to the citizens of Jaffrey and the citizens
responded very generously allowing this easement to be finalized. This
property includes prime farmland and a diversity of wildlife habitats and
completes a nearly 8,600 acre contiguous block of previously protected
land that includes Gap Mountain and Mount Monadnock.

« Educational Programs:
The Conservation Commission arranged for and sponsored an
educational program by Bear Biologist Ben Kilham to the citizens of
Jaffrey with excellent attendance and participation.

The Conservation Commission contributed toward a scholarship for a
Jaffrey student to attend Camp Wildwood, the Massachusetts Audubon
Society’s Conservation Camp.

Two Conservation Commission members attended the annual Saving

Special Places workshops including “Legal Nuts and Bolts” and
“Enforcing Easements against Violation”.
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At Riverfest the Conservation Commission presented a display of
invasive species along with the NRI base map and wildlife maps.
Additional educational material related to conservation, wildlife and
nature and recreational areas was on display.

In addition, the Conservation Commission continues to enhance the
information on the Town of Jaffrey’s website.

Monitoring of Easements:
Grey Goose Easement: The annual monitoring of the Grey Goose
Easement was completed by Conservation Commission members.

Whittemore Island Easement: The Conservation Commission in
coordination with the Monadnock Conservancy completed the
baseline survey.

Membership:
New member Kevin Alix and Alternate member Barbara Alix joined
the Conservation Commission in December 2012.

Regular activities also include review of wetland permit applications,
site visits with town committees, and responses for conservation
information to town residents.

In 2013, the commission has plans to:

Enhance current trails in Childrens Woods and Cheshire Pond
Conservation Area

Provide additional educational programs for the public and for
commission members

Provide specific information on invasive species including programs
to provide control of invasives in specific areas

Continue to participate in ZBA site visits

Monitor town easements

Review DES applications

Provide information on conservation easements to interested residents
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As your conservation commission, we welcome your participation and
input on any and all conservation issues. We invite visitors to our meetings

and look forward to developing new initiatives that will conserve and
promote Jaftrey’s unique character.

Respectfully submitted,

Carolyn D Garretson, Chair
Kevin Alix

Nancy Beiter

Nora Barton Bryant

Michael George

William J Graf

Patricia T Weiner

Barbara Alix, Alternate Member
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The Economic Development Council (EDC) is made up of business
people, community leaders, and local residents with an interest in
promoting the economic vitality and growth of Jaffrey. The EDC
is committed to promoting business friendly policies and creating
business and job opportunities which build on our retail and
manufacturing base. Priorities for this year included extension of
water service to the Stone Arch Bridge Industrial District, continued
improvements to the Downtown including final repairs to the Main
Street Dam, ongoing cleanup efforts at the Elite Laundry site.

After many years of service, the EDC regretfully accepted the
resignation of Kathy Batchelder. We welcome new members Larry
Alvarez, Keith Dupuis and Mike Shea, and returning member
Cathy Furze.

Business expansion con-
tinues as leased space
within several commercial
buildings has filled. We
now have new tenants at
several sites including Ter-
rapin Glass, a Zumba stu-
dio, Greener Pastures Pet
Crematory at Bradco Nine
and the Monadnock Unity
Building has space as well.
The Planning Board ap-
proved a limited expansion
of the Turnpike Road In-
dustrial District which will
accommodate expansion
plans for Millipore. While
the economy has contin-
ued to keep development slow, many of our businesses are improv-
ing and adding employees and expanding facilities.

The EDC, Planning Board and TEAM Jaffrey continued outreach
and planning for downtown and the route 202/124 “dogleg” traffic
improvements, access to of Community Field, and pedestrian
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safety. While the traffic improvement project remains on the State’s 10

year transportation plan, the EDC recognizes the importance of gaining
consensus and creating a comprehensive plan for downtown.

Under the direction of the DPW and funded through the Downtown Tax
Increment Financing District, the Downtown Dam repairs were completed
this year. New weir structures were installed and the antique gate wheels
were removed and repaired and painted.

The remediation at Elite Laundry is nearing completion with several treat-
ment rounds showing encouraging preliminary results as shown in the
table.

BR-41

e

Additional injections are planned but the project is moving into the
monitoring and redevelopment stage. The EDC and Selectmen are working
toward a reuse plan for the site.

Tax Increment Financing Districts

Downtown TIFD:

The Downtown TIFD continues its support of TEAM Jaffrey. Projects
this year included the traffic improvements to the route 202/124 “dogleg”;
matching funding for the EPA grant for the Elite Laundry cleanup,
engineering costs for the downtown dam repairs, and support for the
planning for the Community Facility, and bond payments on the purchase
of Community Field.
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BNV 46
Anticipated Revenue: $312,178

TEAM Jaffrey $30,000 [ Team Jaffrey Support

Economic Development/Marketing $1,200 | Matching funds for marketing projects. Downtown Signage.

Downtown Traffic / Safety and -0- The Downtown Traffic and Intersection Improvements for

Pedestrian Improvements Route 202/124 “dogleg”.

Elite Laundry Cleanup $32,666 | Matching funds for the EPA Brownfields Cleanup.

Downtown Dam $50,273 | Funding in 2012 is for the completion of repairs; installation
of the control structures, sanding and painting of the
operators.

Downtown Improvements/Lighting | $48,414 | The lighting fixtures in the downtown area are in need of
repairs/replacement. Preliminary cost estimates have been
submitted.

Community Facility $1,288 | Architectural and survey work for community facility.

Community Field $3,592 | Complete access improvements; pave driveway.

Community Field Bond $23912 | Bond for the land purchase and building demolition at the
Community Field Site.

Administration $9.361 | Economic Development administration costs

Total Expenses: $200,746 | Note any unexpended funds or revenues not anticipated at
the onset of the fiscal year are returned to the General Fund.

Actual Returned Revenues $117,151 | See Summary of Inventory Valuation.

Stone Arch Bridge TIFD:
Funding for the construction of the water mains was awarded through
a grant from the Department of Commerce’s Economic Development
Administration. Under the direction of the DPW, the engineering was
completed, put out to bid and construction has begun. It is expected that
the project will be complete early next year.

Anticipated revenue $173,365

Bridge Bond $50,372 | This is the annual bond payment for the intersection
improvements at the Old Sharon Road and Route 202
intersection.

Water Main (Design) $76,418 | Water mains complete engineering.

Economic Development/ -0- Matching Funds for marketing. The EDC website

Marketing was updated this year.

Administration $9.361 | Economic Development administration costs.

Total Expenses: $136,151 | Note any unexpended funds or revenues not
anticipated at the onset of the fiscal year are returned
to the General Fund.

Actual Returned Revenues | $50,213 | See Summary of Inventory Valuation.

We look forward to the coming year and the opportunities it will present as
we proceed with ongoing projects and begin new initiatives to help sustain
Jaffrey’s economic vitality.

Respectfully submitted,

Kathy Batchelder, Chair

Keith Dupuis
Cathy Furze
Mike Shea

Larry Alvarez
Don Maclsaac
Steve Walker

Jo Anne Carr
Director of Planning &
Economic Development

Bill Schofield
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Noteworthy Energy Committee developments in 2012 included the
following:

Town of Jaffrey Energy Initiatives: The Town’s efforts on promoting energy
conservation, closely monitored by the Energy Committee, included the
following in 2012:

o Pellet boilers completed the 2nd year of operation, heating the large
process building at the new wastewater plant and realizing an annual
savings of approximately $4,000 versus heating oil.

o The Town completed the 2nd year in cooperation with other
communities and school districts in purchasing electricity from
Constellation Energy for all Town buildings and town-maintained
street lights.

o The Town applied for a Public Utility Commission GHGERF
(Greenhouse Gas Energy Recovery Fund) grant for energy
conservation measures at the Library, but was not selected in the
competitive program. If the grant program becomes available again in
2013, the Town will apply again.

«  The Town has been looking towards installation of Solar PV technology
at a number of locations.

o The Energy Committee provided suggestions for energy efficient
improvements at the Transfer Station and some of the improvements
have been incorporated into the 2013 transfer station/recycling center
budget.

o The Town has plans in hand to upgrade the downtown lighting with
LED’s through the Downtown TIFD and this project is moving ahead
and should be completed in 2013.

Support for the Monadnock Energy Resources Initiative: With the support
and participation of energy committees throughout the Monadnock
region, including members of the Jaffrey Energy Committee, the
Monadnock Energy Resources Initiative (MERI), a new grassroots non-
profit initiative, completed its first all-volunteer, barn-raiser style solar hot
water installation at the Nielsen-Rinaldo home in Temple on September
15. MERI will continue to offer solar hot water installations next spring
using the neighbors-helping-neighbors, barn-raiser model of all volunteer
labor to cut the costs down for solar installations in our region. MERI also
has a weatherization project as part of its program.
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Solarize Monadnock: The Solarize Monadnock Program was a grass roots,
group bulk purchasing project that was created in early 2012 to benefit
Monadnock region residents. Available until December 31, 2012, Solarize
Monadnock significantly lowered the costs for solar electric installations
through a tiered pricing plan utilizing bulk ordering of parts and
installations. This project came into being as a direct result of discussions
that were initially hosted by the Jaffrey Energy Committee. As a result of
this initiative, PV Modules with an aggregate 71 kW (kilowatt) capacity
have been installed on 11 residences.

John O. Field’s 5.88 kW solar PV system, installed on the roof of his Jaftrey
home as part of the Solarize Monadnock Program and estimated to meet
about 93% of the household’s electricity needs, is shown below.

Goals and Objectives: The purposes to be served by the Committee
are set forth in Article II of its By-Laws as follows: “The Jaffrey Energy
Committee, acting as advisor to town officials, the schools, businesses and
residents on energy matters, will seek to encourage energy conservation
and sustainability (and to save money wherever possible) through the
wise use of energy, giving special attention to minimizing carbon dioxide
emissions, fossil fuel dependency, and wasteful energy consumption while
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maximizing clean renewable energy use. Among numerous critical energy
challenges and opportunities, the Committee shall advocate: reduction
of energy and environmental waste through smart recycling; reduction of
carbon and other harmful fuel emissions through technological innovations
and through shifts to alternative energy sources that minimize fossil fuel
dependency; reduction of costs of residential, commercial and town
lighting through elimination of unnecessary lighting, use of low energy
lighting sources, and good lighting management practices; reduction of
heating and air conditioning costs in buildings by maximizing energy
conservation and efficiency and other performance factors; increase of
energy efficiency through reformed building and property development
codes; collaboration with other local, state and national organizations,
including other town energy committees, to advance the above-stated
purposes.”

Committee Organization: Members of the Committee at the close of 2012
were Harry Young (Chair), Richard Ames (Vice-Chair), Doug Clayton,
Margaret Dillon, Rob Stephenson, Douglas Starr and Kevin Lennon. The
Committee encourages all those interested in participating in the work of
the Committee to come to the Committee’s meetings (times and locations
are posted) or to contact its Chair for further information. Notices, reports,
documents and links related to the Committee’s work are posted at the
Committee’s page at: http://townofjaftrey.com/Pages/JaffreyNH_Bcomm/
Energy/index

Respectfully submitted for the Jaftrey Energy Committee by,

Richard Ames, Vice-Chair
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The Jaffrey Historic District Commission was established by the citizens
in 1969 to safeguard the heritage of Jaffrey Center by a) preserving a
district that reflects elements of its cultural, social, economic, political
and architectural history, b) conserving property values in the district, )
fostering civic beauty, and d) promoting the use of a historic district for
education, pleasure and welfare of the citizens.

In the year 2012, the Historic District Commission met 8 times to
discuss business relating to the Commissions ordinance to “regulate
the construction, alteration, painting, moving, demolition, or use of the
structures and places” within the district. During the year two formal
applications were filed.

1 April 5,2012
HDC Application #96 — Terry Dontje, 385 Main Street, Map 228/Lot
34, Zone: Residence A (with town water) Historic District overlay.
The applicant proposes to re-roof the north side of the house with
architectural asphalt shingles, replacing existing three tab asphalt
shingles.

The motion was made to approve the application from Mr. Terry
Dontje for the use of Architectural asphalt shingles as discussed in the
Public Hearing. - APPROVED

2 May3,2012
HDC Application #97 - Jaffrey Meting House Committee, 15 Laban
Ainsworth Way Map 228/Lot68, Zone: Residence A (with town water)
Historic District overlay. The applicant proposes to replace pressure

treated boards on the ramp to the tower entrance with composite
boards.

The motion was made to approve the application from the Jaffrey
Meeting House Committee for the use of composite boards on the
ramp as discussed in the Public Hearing. - APPROVED

In 2011, the Commission submitted a grant application and received
funding from The Certified Local Government (CLG) for a walking
tour brochure of Squantum Village. This project is a follow up to the
Survey Area Form that was done in 2009. This brochure compliments
the brochures already available for Jaftrey Center, Downtown Jaffrey
and Jaffrey Cemeteries. Copies of these brochures are available at
the library and town offices. This project was completed by Rob
Stephenson.
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The Commission co-sponsored the annual event of a reading of the
Declaration of Independence on July 4th at the Meetinghouse which was
well attended by Jaffrey residents as well as many people from surrounding
towns.

The Commission would like to extend its sincere thanks to the residents
and neighbors of the District for cooperating and considering the impact
any changes to their homes and businesses might have on the overall
character of the Historic District.

The Commission would like to thank the Selectmen’s Meetinghouse
Committee for the continuing coordination and ongoing restoration of the
Meetinghouse.

All residents are reminded that the Historic District Commission’s regular
monthly meetings are held on the first Thursday of the month at 7pm.
Winter meetings are held in the Town Office; summer meetings are in the
Meetinghouse.

Respectfully submitted,
Thomas Rothermel, Chairman  Marijean Parry
Rick Stein, Vice-Chair John Minteer, Alternate

Teresa Sargent, Secretary Robert Deschenes, Planning Board Rep.
Jeanne LaBrie, Selectmen’s Rep.
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Annual Summary 2012
Checking Account
Balance on hand January 1, 2012 $1,285.92
Income
Wetherell Fund $20,000.00
Town Trust Funds $10,169.74
Adult Gifts $75.00
Children’s Gifts $0.00
Replacements Income $313.86
Page Fund $2,500.00
Bean Fund $2,000.00
Miscellaneous $530.00
Bank Error $50.54
Total Income $35,639.14
Expenses
Cutter Fund
Books, etc. $215.99
Bean Fund
Repairs $1,925.95
Books, etc. $125.00
Page Fund
Books, etc. $253.40
Programs $2,613.45
Replacements $384.61
Adult Gifts $250.00
Children’s Gifts $60.00
Town of Jaffrey $25,000.00
Miscellaneous $2155.00
Bank Error $50.54
Total Expenses $33,033.94
Checking Account
Balance on hand December 31, 2012 $3,891.12
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Library Funds
01/01/2012 12/31/2012
Jean Bradford Page Fund $27,293.30 $27,729.18
Bean Reading Room Fund $8,546.18 $7476.56
Wetherell Fund $657,930.92 $675,766.69
Harrison Tweed Blaine Fund $1,585.16 $2,002.46
Marian Houghton Fund $3,012.78 $3,805.91
Cutter Fund $70,700.58 $76,834.76
Totals $769,068.92 $793,615.56

Respectfully submitted by:

Steven L. Van Houten
Treasurer, Jaffrey Public Library Board of Trustees
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The Library circulated a total of 53,277 items in 2012 which included an
increase in the borrowing of DVD’s and downloadable e-books from the
NH State Consortium. Access to the library is still available 24/7. You can
view new additions to the collection, request and renew items and receive
updates and notices by email. All youneed foraccess is the barcode number
on your library card. Our web-site also features access to our catalog,
databases, and upcoming events. Check it out at www.townofjaffrey.com/
library. We added two new databases this year, Career Transition which
provides assistance in job searching and resumes, and Legal Forms which
provides access to numerous legal forms from wills to rental agreements.

In April we received an Orion Star Blast 4.5” telescope from the New
Hampshire Astronomical Society. The telescope is now available and
can be checked out for home use. The Mildred Cutter bequest and Page
Fund enabled us to present our Summer Reading program, along with
other special programs and material for children. Encouraging reading in
our younger users is a high priority at the library. This year our summer
reading program encouraged kids to “Dream Big....Read” 129 children
met the challenge and read or listened to books for a total of 2,494 hours.
We continue to work with the Jaffrey-Rindge Extended Day Program
program which provides afterschool activities for elementary and middle
school children. In February in cooperation with them we held a workshop
in African Drumming led by drummer Gloria Matlock. The drumming
was great fun and culminated in a program for the student’s parents.

The Friends of the Library helped us by fund raising and by sponsoring
speakers, educational events, and the film series. Highlights included a
presentation from the Loon Preservation Committee, a traveling exhibit
of butterflies brought to us by Magic Wings Conservatory from Deerfield,
MA, and a visit from Willa Cather presented by Michelle Barale of Amherst
College. The Friends also provided a display case for new books.

Our book discussion group meets monthly and this year participated in
the New Hampshire “Big Read” which focused on the works of Edgar
Allan Poe. As part of the program we hosted a performance by Eclectic
Entertainment called Poe! Poe! Poe! Our knitting group meets every Friday
at 10:30 in the Bean Room. Tips on knitting, crocheting, and many crafts
are plentiful. The film discussion series lead by Bill Johnson continues to
meet every Wednesday evening to a full house.
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During this year we were able to make several need repairs to the library
building. Thanks to the Bean Fund we replaced the worn and torn carpet
in the Bean Reading Room and thanks to the town we were able to replace
our boilers and oil tanks when they finally disintegrated in July.

We are thankful for the support of the Town of Jaffrey and for the many gifts
and donations we receive from individuals and community organizations.
In 2013, we look forward to continuing to provide you with a welcoming
library that meets your needs.

Respectfully submitted,
Stephanie Minteer, Chair
Mary Heafy

Steve Van Houten, Treasurer
Richard Porter, Secretary
Karl Putnam

Nancy Clapp, Alternate
Tammy Cummings, Alternate
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THE MEETINGHOUSE COMMITTEE advises
the Town on matters pertaining to the use and
maintenance of Jaffrey’s historic Meetinghouse.

The Meetinghouse served as a venue for many events
between May and October 2012: Amos Fortune
Forum (seven lectures), Monadnock Music concert,
‘Music for the Mountain’ concerts, Conant High
School’s 20th annual Shakespeare Festival, the 96th
annual First Church Fair, a Midsummer Swedish
Festival, the annual meeting of Jaffrey Historical
Society, two relocated Downtown Summer Concert
Series concerts and seven weddings. Several Town boards and committees
met in the Meetinghouse one or more times. The Meetinghouse was also
the scene of numerous other meetings, school group visits, and gatherings
throughout the year. The Committee along with the Jaffrey Historical
Society, the Village Improvement Society and the Historic District
Commission co-sponsored the 12th annual reading of The Declaration of
Independence on the Fourth of July. The Meetinghouse was again full and
the 38 volunteer readers did a marvelous job. All are invited to attend and
participate.

The Committee made thorough inspections of the Meetinghouse in
May and October. Between these inspections a variety of projects were
undertaken, sometimes by members of the Committee and at other
times by volunteers or contractors: Inspection and servicing of the Town
clock (overseen by Kevin Sterling and with the professional involvement
of D’Avanza Clock Repair of Goffstown); annual testing of the fire alarm
system by Monadnock Security; and the usual touch-up interior painting,
oiling of exterior stairs and ramps and minor plumbing (Devlin & Sons)
and electrical repair (Shea Electrical).

Among the major projects in 2012: Dennis Wright and his crew prepared
and painted the ceiling and second floor walls in the spring. (This may have
been the first time the ceiling has been painted in 90 years.) The Tower
entrance ramp was rebuilt by Andrew Webber. The antiquated electric
panel was replaced by Shea Electrical which also ran some new cables so
that the clock could be put on its own dedicated circuit.
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During 2012 rental fees for the use of the Meetinghouse totaled $3,775.
Capital expenditures totaled $12,798.50. The balance of the Meetinghouse
Trust Fund at the start of the year was $17,547.86; at the end of the year,
$14,114.92.

For the seventh year a Christmas tree was installed on the Common and
a lighting ceremony with caroling was held on December 2nd. As always,
candles were set in the south windows of the Meetinghouse for the holiday
season.

The Meetinghouse has its own webpage, hosted on the Town’s website at
http://townofjaffrey.com. Go to > Boards & Committees > Meetinghouse
Committee. Here you will find, among other things, historical and financial
information, photographs, the current and past schedules of events, and
the application and guidelines for use.

The calendar for next season is beginning to fill. Other than the usual
events, three weddings have already been booked. These and other private
gatherings benefit the Town through rental fees.

Respectfully submitted,
Kathleen Batchelder
Janet S. Grant

Robert B. Stephenson
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The Monadnock Advisory Commission was created by State Statute and is
charged to advise and guide the Department of Resources and Economic
Development on the management of State lands and leased lands on
Monadnock, Gap and Little Monadnock mountains.

Monadnock Trails week takes place every summer. Working a total of 636
person hours, 37 Volunteers helped 8 staff members complete several trail
projects and refurbished several others. Work was also done to trails on
Gap Mountain.

Park Staff and volunteers responded to numerous hiker incidents and
searches throughout the year. Monadnock State Park Manager, Patrick
Hummel, reported a day use of 80,785 at Headquarters and 14,535 at other
trail heads. Camping levels were up to 3,039 for Headquarters (group
camping sites) and 3,796 at the Gilson Pond Campground.

As a primary funding source for such things as search and rescue
equipment and supplies, State law allows MAC to receive donations.
Specified donations have been received in past years for such things as
blazing trails and signage.

MAC meets twice a year, usually at the Jaffrey Civic Center and dates and
times of meetings are listed in area newspapers. The public is welcome to
attend these meetings.

Respectfully submitted,

Robin Peard Blais, Chair-Fitzwilliam
Ann L. Royce-Jaffrey

John Smith-Jaftrey

Ernie Linders-Marlborough

Polly Patterson-Marlborough

Ed Germain-Dublin

Sterling Abram-Dublin

David Adams-Troy

Donald Upton-Troy

Official Representatives

Phil Bryce-Director of Parks

Brad Simpkins-Division of Forests and Lands

Carrie Deegan_Society for the Protection of NH Forests
Patrick Hummel-State Park Manager

Phil Bryce-Acting Commissioner of DRED
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A total of 15 applications were processed by the Planning Board during
2012. This is about the same as 2011. Approvals issued included the
following items:

o 4 Site plans approved

o 3 Site plans amended

« 2 Technical Subdivisions

e 2 Minor Subdivisions

3 Site plan hearings scheduled but not heard
1 Site plan continued to 2013

In addition to application reviews, the Planning Board’s activities in 2012
included:
o Adopting a revised Impact fee ordinance and remanding to Town
Meeting
o Consideration of revised Impact fee schedule
o Class VI road policy review is on going
o Technical Review Committee established to review minor
nonresidential site plans
o Modify nonresidential site plan ordinance and remand for Town
Meeting approval
o Amended Site Plan Standard of Performance relating to noise,
odor, and aquifer protection.
o Annual review of Master Plan

Final approval of Van Dyke’s Stony Brook Village was granted after a
second extension.

In view of the resignation of Tom Doan effective 12/31/12 and the
pending retirement of John McCarthy, the Planning Board is seeking
volunteers from the public.

Respectfully submitted,

Edward ] Merrell Chairman

Mark Kresge Vice Chairman

Richard Grodin Secretary

Don Maclsaac Selectman’s representative
Rob Deschenes

James Moore Alternate

Shirley Despres
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It was an extraordinary year for the Supervisors of the Checklist. There
were four elections: Presidential Primary (1/10), Town and School (3/13),
State Primary (9/11) and the State General Election (11/6). Gail Landy
was appointed Supervisor to take the position held by Barbara Pelkey who
resigned mid-year. Ms. Landy will run for office at the 2013 Town and
School Elections.

This year the interest in the elections intensified because New Hampshire
required photo identification at the State Primary and General Elections.
This decision was unsuccessfully challenged in the court, and Supervisors,
Clerks and other Election Officials throughout the state received special
training on the new regulations and requirements. There was minimal
confusion or difficulty in Jaffrey with adopting this new law. Only forty
voters out of the 833 (5%) voting in the State Primary did not have or
refused to show their photo identification. At the State General Election
the 49 voters (2%) who did not have or refused to show their photo
identification, present proof of citizenship or domicile were notified by the
Attorney General that a vote was cast in their name and asked to confirm
in writing that they were the named voter who voted that day.

There was considerable interest in both the State Primary and State General
elections in Jaffrey, and Supervisors relied on the volunteer support of past
Supervisors and civic-minded residents: Sylvia Hamilton, Betts Balentine,
Nancy Isaacs and Steffie Kyte. Every one of those volunteers was important
to the success of the State General Election with the historic turn-out of
82% of the town’s voters turning out and 435 new voters registering on
Election Day. The citizen volunteers logged in over 75 hours at the State
General Election alone, registering a new voter every two minutes for 11
hours.

Supervisors of the Checklist, elected officials of the Town, are governed by
RSAs and report to the Secretary of State’s Office regularly. Supervisors are
responsible for the integrity of the voting process for the Town of Jaffrey
which includes maintaining an accurate and up-to-date Voter Checklist.
Elected for 6 year terms, Supervisors meet in regular and frequent sessions
to update the Checklist and register new voters, as well as attend all Town
Meetings, School District Deliberative sessions and all local, state and
national elections, as well as any Special Elections that may be called.
Supervisors also certify signatures on petitioned articles to the Town
Warrant and nominations for state and federal offices.
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It has been 9 years since the Help American Vote Act (HAVA) was passed
and the State of New Hampshire established a state-wide, electronic Voter
Checklist. Supervisors maintain the Town’s portion of the state-wide
checklist in an online, dedicated file protected by passwords and restricted
access. The current Voter Checklist is available on the Town Clerk’s bulletin
board. Voters may register or make changes to their own records with
the Town Clerk during normal business hours or by attending any of the
Sessions held throughout the year by Supervisors.

During 2012, Supervisors spent 640 person hours maintaining the Voter
Checklist and providing oversight at elections. Supervisors also certified
signatures on 6 petitioned articles for the Town Warrant and 2 nominations
for state office and the creation of a Libertarian Party.

Total Number Voter Declared Declared Undeclared
Event Number Voting Turn-out Republican Democrat
of Voters
Start of 2012 2,957 n/a n/a 926 929 1,102
Presidential | 393 1,341 44 1,003 318 20
rimary
MT own 3,030 376 12 138 127 111
eeting
poate 3,056 833 27 454 379 -
rimary
General 3476 | 2852 82 888 827 1,137
ection
At Year End 3,573 n/a n/a 1,086 1,031 1,456

Respectfully Submitted,
Caroline Hollister, Chair (2014)

Carolyn Saari (2018)
Gail Landy, (appointed 2012)
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Building on Tradition

Volunteers and staff at TEAM Jaffrey have
been working hard over the past years building
partnerships and creating opportunities to bring
people to downtown Jaffrey. We are fortunate that
Jaffrey has an accredited Main Street Program of
dedicated volunteers who advocate and work on

a myriad of projects downtown, striving to ensure

that downtown Jaffrey is a great place to work, shop,
live and play. Your support has helped us with the Park Theatre acquisition,
creation of the Jaffrey Commons website for small businesses, installation
of decorative street signs and landmark plaques, the beautification of
downtown with perennial gardens, seasonal floral displays, and holiday
swags and wreaths, and the hosting of events such as Riverfest, Scarecrows
on the Common, Trick or Treat on the Town, Winter Carnival, and
the Summer Concert Series. Your funds also support the work of small
business assistance, signage grants, training, promotional activities and
cooperative advertising efforts. Private investments and fundraising efforts
have also been vital to funding these projects. This is what makes the
Main Street Program model grow and succeed: local residents, businesses,
corporations, government and community volunteers banding together to
redevelop and support downtown Jaffrey.

This work is ongoing and we are continuing the momentum that has been
started by the dedicated volunteers and community partnerships. New
board members and new staff have created a new excitement about TEAM
Jaffrey, and we are undertaking facilitated organizational development
and strategic planning to insure that we fulfill our mission: To enhance,
revitalize and aesthetically improve the downtown area of Jaffrey, NH by
supporting the existing commercial establishments, encouraging new business
opportunities and promoting tourism. Our goal for 2013 is to create a long-
term community-wide vision for how the downtown area should look, feel
and grow that highlights our unique heritage and history.

We would like to thank Jaftrey’s citizens, businesses and town government
for their ongoing support of our efforts. With your help, we will keep the
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toes tapping at the Summer Concert Series, the flowers blooming around

town, and the children smiling at Scarecrows on the Common while we
continue to encourage more businesses to locate and visitors to stroll in
downtown Jaffrey. If you have any comments or suggestions for TEAM
Jaffrey or would like to become more involved, please feel free to contact
me by calling 532- 7168 or emailing teamjaffrey@myfairpoint.net.

Respectfully submitted on behalf of TEAM Jaftrey,

Marie Cassady
Executive Director
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Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total
FPU 2 8 0 4 0 0 1 0 8 5 5 2 35
Rindgc 26 23 21 17 17 23 23 25 16 31 21 28 271
Jaffrey 50 45 30 38 43 46 45 59 47 37 43 40 523
Mutual Aid 1 1 1 1 0 0 0 1 1 1 0 2 9
Abdominal pain 8 4 3 1 2 0 1 4 2 3 1 0 29
Allergic reaction 0 0 0 0 0 0 2 0 0 0 0 0 2
Assault 0 0 0 0 0 0 0 0 0 0 0 0 0
Behavioral 3 2 1 1 1 0 0 1 1 1 1 0 12
Breathing diff. 6 7 9 7 3 6 4 3 6 8 6 8 73
Cancelled 5 6 2 3 4 4 4 3 3 4 9 10 57
Cardiac arrest 0 1 0 0 1 1 0 1 0 2 0 1 7
Chest pain 6 3 3 2 2 5 4 7 5 4 4 2 47
CVA/TIA 1 0 1 2 1 3 0o 0 0 1 0 0 9
Details 0 0 0 0 0 0 o 0 0 0 0 0 0
Diabetic Emerg. 0 1 0 1 1 1 1 1 0 1 1 1 9
Emergency trans. 0 0 0 0 0 0 0o 0 0 0 0 0 0
Environ emergency 0 0 0 1 0 0 0o 0 0 0 0 0 1
False call 0 0 0 1 0 0 1 1 1 0 1 0 5
Hemorrhage 0 1 1 2 0 0 0 0 0 0 1 0 5
Injury/pain 10 7 3 5 9 10 8§ 8 6 12 S 7 90
MVC 2 3 4 2 3 3 3 1 4 4 0 2 31
No trans-refusal 15 18 11 13 15 17 17 28 21 16 13 12 196
No trans-DOA 0 0 0 0 0 0 0o 0 0 0 0 0 0
No trans-pub assist 1 1 1 2 1 1 0 4 2 0 3 0 16
Non-emerg. Trans 0 1 1 1 0 1 0 0 0 0 0 4 8
Ob/ gyn 0 0 0 0 0 0 1 0 0 0 1 1 3
Overdose 1 2 0 1 2 1 0o 3 5 2 1 0 18
Seizures 1 2 0 0 0 3 1 3 2 1 1 2 16
Sick/other 16 17 10 8 9 9 16 12 13 13 16 17 156
Standbyby(fr) 2 1 0 2 0 1 0 1 0 0 1 1 9
Standby (other) 0 0 0 1 0 1 2 0 0 1 2 0 7
Trauma 2 0 2 4 6 2 4 4 1 1 2 4 32

Total 2012 calls 79 77 52 60 60 69 69 8 72 74 69 72 838
Total 2011 calls 62 100 75 87 92 75 63 79 67 89 79 69 937

Total 2012 hours 256 236 179 182 180 246 232 254 224 245 199 259 2692
Total 2011 hours 188 356 289 298 314 276 204 249 200 386 216 240 3216

Medic intercept 1 1 0 0 1 2 3 1 2 6 2 4 23
(JRMA)

Medic intercept 1 0 0 0 6 1 0 00 30 1 12
(MUT AID)

Total number of hours for ambulance calls = 2692

Estimated number of hours for training/cont. ed = 265

Total hours for 2012 = 2957

Total amount to maintain ambulance service = $408,086.11
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BOARD OF DIRECTORS (8)
Ann Adams
Anne Banghart
Nancy Bennett
Lisa Birge
Dave Hedman
Samantha LaFortune
Nancy Spencer
Marc Winiecki

EMT BASICS (8)
John Baird
Lurene Bell
John Fahey

Bernadine Jones
Jennifer Lund
Chris Sasner
Maria Varanka
Jennifer Whitney

EMT INTERMEDIATES (9)
Mary Call
Nancy Curran
Brittany Gilman
Richard Hamilton
Jim Murphy
Debra Shelley
Kristopher Shelley
Scott Symonds
Lisa Wilkinson

PARADEMICS (1)
Scott Shelley

DRIVERS (4)
Dusty Hamilton
Mathew Lambert
Jim Weimann
Tony White
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In 2012 the Board of Adjustment heard 9 requests resulting in the following
actions.

No action needed Granted Denied Postponed Withdrawn
Special Exception 0 2 0 0 0
Variance 0 7 0 0 0
Respectfully submitted,
Lee A. Sawyer, Chairman
Raymond Dodge, Vice Chairman
Phil Cournoyer
Andrew Webber

Ernie Belletete
Mark Tieger Alternate
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During 2012, the Town faced and persevered through many challenges.
The Town strives to continue to provide excellent services to the residents
through its many dedicated employees. Throughout the year, the Town
Manager and the Board of Selectmen worked cooperatively to provide and
maintain the level of services that the residents of Jaftrey have come to
expect.

In November, the town learned that Michael Hartman, our Town Manager
since October 29, 2007 had been offered and accepted a similar position in
Stoughton MA. His last day in Jaffrey was December 14, 2012.

In the time that Mike was with the Town, he demonstrated the
professionalism and depth of knowledge necessary to be an effective
Town Manager. While seemingly a quiet and reserved individual to the
general public, he was respected by those who worked under him. The
knowledge and experience he possessed including the innate ability to
quickly understand and resolve challenges and issues before him were
hidden assets that benefited both the Town and its employees. His years of
service were appreciated.

Respectfully submitted,

Randall W. Heglin,
Interim Town Manager
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Building permits issued during 2012 categorized as follows:

Residential Ist Qtr 2nd Qtr 3rd Qtr 4th Qtr
Additions 3 1 2
Barns 1

Decks/Porches 1 6 2 3
Demolition 1 2 1 3
Garages 1 1 1 3
Houses 1 3 1

Mobile Homes

Pools 1
Remodeling/Dormers 4 9 10 9
Sheds/Outbuilding 2 2
Electrical 1 3 6 12

Industrial/Commercial
Apartments/Condominiums

Additions 2

Accessory Buildings 1

Buildings 1
Demolition

Remodeling 5 2 3
Structures 1
Electrical 1 1 1

Totals 16 35 29 39

Building Inspector/Health Officer
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The Jaffrey Fire Department responded to 337 calls for service in 2012.
Automatic Alarm Activations top the list for calls for service followed by
Mutual Aid and then Assist Ambulance / EMS Incidents.

2012 JFD Calls for Service

Classifications Total Calls % of Calls
Automatic Alarm Activation 74 21.96%
Mutual Aid to Surrounding Communities 67 19.89%
Assist Ambulance / EMS Incident 59 17.47%
Motor Vehicle Accidents 46 13.7%
Investigation 30 8.90%
Service Call 12 3.58%
Hazmat 12 3.58%
Brush Fire 9 2.67%
Carbon Monoxide Investigations 7 2.05%
Structure Fires 6 1.78%
Non-Structure Fires 4 1.18%
Assist Police or Other Agency 4 1.18%
Chimney Fires 3 0.89%
Landing Zone Set-ups 2 0.59%
Rescue (non-medical) 1 0.29%
Motor Vehicle Fire 1 0.29%
2012 Total Calls for Service 337 100.00%

The Calls for Service percentage by day of the week was very close again this
year with Wednesday being the busiest of the days followed by Saturdays.
Daytime hours still continue to be the time of day with limited availability
of firefighters as a large majority of our firefighters are not available due to
their fulltime jobs.

2012 Percent of CaIIs

Service by Day of Week

ez

Sun 13% Mon 14% Tues 11% Wed 17% Thurs 13% Fri 15% Sat 16%
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Six probationary firefighters attended an intense five month long Firefighter
I Certification class in 2012. The class included a combination 208 hours
of classroom lectures and practical evolutions. At the end of the class the
firefighters took a State of NH written and practical skills test and all six
students passed their test and received their Firefighter I Certification.
Three firefighters attended an 80 hour Hazard Materials Technician course
in 2012 that was fully funded by a Homeland Security Grant managed
through the NH Fire Academy. The firefighters also participated in a
pump operations class and continued to train on fire, rescue, EMS and
specialty operations throughout the year. The fire department currently
has 25 members including the Fire Chief and we encourage anyone that is
interested in becoming a call firefighter to contact the Fire Chief at the fire
station. Information on joining the fire department is also available on the
fire departments website www.jaffreyfire.org.

We would like to recognize Firefighter James Devlin who retired in May
2012 from the Jaftrey Fire Department with 35 Years of Service. Thank you
to Firefighter Devlin for his many years of service to the Fire Department
and the Town of Jaffrey.

The majority of the fire department equipment and apparatus is in good
condition. The firefighters will continue to maintain and check all of
the equipment and apparatus on a weekly basis. The maintenance and
equipment checks allow the equipment and apparatus to remain in good
condition and in response ready status. We ask you to support two fire
department warrant articles this year. The first warrant article is to grant
permission to use funds from the fire department capital improvement
fund to replace the existing 1960 vintage SCBA Compressor Cascade Filling
System equipment that is beyond its useful life span. The second is to grant
permission to place funds in the fire department capital improvement fund
for future purchases of new or the refurbishing of existing firefighting and/
or rescue equipment.

As time goes on the calls for service responded to by the fire department are
affected by many different factors. The factors may be manmade, natural,
mandated by law, industrial and or residential growth, time of day, available
fire department staffing etc. The hope is through continued enforcement
of fire and building codes, fire prevention education and fire prevention
practices that the need for fire department response will decrease but there
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is no way to predict this. The time has come that we need to be proactive
and look at the future of the fire department. Information and ideas need to
be researched and a plan of action needs to be looked at with open minds
which will allow the fire department the ability to be able to respond to the
needs of the citizens and visitors of Jaftrey now and in the future.

Smoke detectors and carbon monoxide detectors need to be installed
on every level of your home and additional smoke detectors should be
installed in every bedroom and hallway outside of the bedrooms. Please
contact the fire department with any questions or if you need help with a
fire escape plan or installing smoke and carbon monoxide detectors.

The ability to accomplish our mission and the level of service provided
by the fire department are made possible by the dedicated firefighters,
their families, the retired firefighters, the Jaffrey Firefighters Co., the FAST
Squad, local businesses, citizens, taxpayers and all of the fire departments in
the area that helped us in a time of need. We thank you for your continued
support and assistance.

Respectfully submitted

David M. Chamberlain Fire, Chief
Keith Dupuis, Assistant Fire Chief

EVERYONE GOES HOME.
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Library Holdings 38,392
Books
Adult 19,432
Large Print 1,351
Children 14,384
Reference 670
Newspaper Subscription 4
Magazine Subscriptions 6
DVD/Video Tapes 933
Audio Tapes/CD 1483
Puppets 129
Active borrowers as of December 31, 2012 2,991
Circulation 53,277
Adult Books 15,162
Children’s Books 22,899
InterLibrary Loans 1,370
Audio Tapes/CD 3,227
Magazines 524
Puppets 889
DVD/Video Tapes 7,693
Museum Passes 10
Downloadable book program 1,503
Library Services and Programs
Reference Questions Answered 1,702
Materials Borrowed from Interlibrary Loan 1,370
Materials Loaned to other Libraries 920
Internet Use 6,205
Wireless Internet use 661
Use of Meeting Room (non library programs) 66
Summer Reading Program: Members: 129
Total hours read/listened 2,494
Children’s Programs 101  Attendance 1,978
Adult Programs 51 Attendance 679
Films Programs 36 Attendance 622
Class Visits 111 Students visiting 2521

Respectfully submitted,

Joan Knight
Library Director
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EXPENSE REPORT
Rent/ Mortgage / Security Deposits $87,068.95
Homeless Shelters / Motels $35,332.00
Electricity $10,371.80
Fuel Oil / Kerosene / Pellets / Propane $ 5,150.16
Food $ 4,102.49
Funeral / Burials $ 4,000.00
Utilities / Water / Sewer $ 2,396.38
Gasoline / Transportation $ 1,997.85
Prescription Medications $ 1,286.42
Emergency Dental / Other $ 1,183.97

2012 TOTAL $152,890.02

Households Assisted 374

Submitted By:

Mary Drew
Director of Welfare
1-8-2013
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2012 turned out to be one of the most challenging years for the Jaftrey
Police Department in recent memory on a number of levels.

Letters mailed to the Chamber of Commerce, town officials and a local
newspaper containing threats of extreme violence against the tens of
thousands of people that come to Jaffrey to attend the Annual Festival of
Fireworks resulted in the last minute cancellation of that event. The timing
of the delivery of these letters caused the loss of a substantial amount of
time and money invested by the sponsors of the event as well as the loss
of revenues suffered by those businesses and other entities in town that
have benefited from the influx of many thousands of visitors each year.
While the investigation is still ongoing involving local, state and federal
agencies, the person responsible for this reprehensible act has not yet been
identified or held accountable for their actions. A positive aspect of this
otherwise terrible act was a demonstration of what I feel to be a trademark
of Jaftrey as a community in the form of their resilience. Positive response
was almost immediate through support and encouragement by members
of the community and the region to those so negatively affected by this
incident.

On a different front, my hopes to maintain a full staffing level for the year
were not fulfilled. Two officers resigned over the course of the year with a
third officer in the advanced stages of a hiring process with another larger
agency. Changes in the NH retirement system are having a substantial
impact on the pool of interested and qualified applicants. We remain
committed to a high standard of professionalism by all members of our
department and will conduct our recruitment with that standard in mind,
as we have in the past.

In spite of the great success of the School Resource Officer over the past 3
years we are accepting the possibility that the position may not be funded
by the school district for the coming 2013-2014 school year. An unfortunate
casualty of tightening budgets and priorities.

On a more positive note I want to express the gratitude of our department
to Jim Dumont who retired at the end of the 2012 school year after serving
8 years seeing to the safe passage of our school children to and from school.
I would also like to recognize and thank Dennis Wright of Wright Painting.
Dennis saw the deteriorating condition of the cupola topping the police
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department and donated the labor of his crew and materials to scrape and
repaint the cupola, much improving the look of a facility so prominently
situated in the downtown area.

Putting 2012 behind us we look forward to a new year with the continuing
commitment of our department to provide the citizens of Jaffrey and all

those that pass through its borders a safe and inviting environment.

William J. Oswalt
Chief of Police
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INCIDENT-BASED STATISTICS

Aggravated Assault 0
Arson 0
Bad Checks 3
Bomb Scare 1
Burglary/Breaking and Entering 26
Criminal Threatening 10
Curfew/Loitering 0
Disorderly conduct 8
Driving under the Influence 31
Drugs/Narcotics Violations 44
Drunkenness 20
False Pretense/Swindle 3
Family Offenses (nonviolent) 1
Forcible Fondling 3
Incest 2
Intimidation 5
Kidnapping/Abduction 2
Larceny (Other) 34
Liquor Law Violations 19
Motor Vehicle Theft 2
Robbery 0
Runaway

Shoplifting 1
Simple Assault 46
Statutory Rape 4
Stolen Property Offenses 3
Theft from a Motor Vehicle 15
Theft from a Building 5
Traffic, Town By-Law Offenses 142
Trespass of Property 7
Vandalism 58
Weapon Law Violations 1
All Other Offenses 75
Total Pistol Permits Issued 96

RESTRAINING ORDER STATISTICS

Total Orders Issues 19
Total Orders Open 10
Total Orders Vacated 2
Total Orders Expired 7
Domestic Disturbance 48
Domestic Situation 80
Domestic Violence (Arrests) 29
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MOTOR VEHICLE ACCIDENTS
Total accidents reported 167
Total accidents investigated 75
CITATIONS ISSUED

Citations 326
AVERAGE SPEED 51 mph
AVERAGE SPEED LIMIT 36 mph
AVERAGE OVER LIMIT 14 mph
Warnings 3,172
AVERAGE SPEED 48 mph
AVERAGE SPEED LIMIT 35 mph
AVERAGE OVER LIMIT 13 mph
PARKING VIOLATIONS

All Night (Winter Ban) 9
Blocking Driveway 0
Fire Lane 1
No Parking Area 12
Other 7
Overtime 0
Sidewalk 2
TOTAL TICKETS PAID 31
TOTAL TICKETS UNPAID 0

CASE ACTIVITY STATISTIC TOTALS

Arrests (Total) 306
Arrests (Juvenile) 51
Arrests (On View) 117
Arrests (Summons) 104
Arrest(By Warrant) 85
Offenses Committed 555
Open Warrants 12
Protective Custody 25
OTHER CALLS FOR SERVICE

Alarm Calls 201
Animal Complaint 185
911 Calls 55
Fingerprinting Requests 68
TOTAL CALLS FOR SERVICE

FOR YEAR 2012: 4,742
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Despite a slight reduction in arrests by the police department, the Town
of Jaftrey continues to be a leader in the number of cases submitted to the
local court for prosecution. Our legal assistant, Michelle Szalanski, has
initiated a system that more diligently monitors open cases to ensure that
defendants are in compliance with court orders. Budget driven legislation
has led to many changes in existing law and we have worked closely with
Court, local and state officials to adapt to, and implement these changes.
We are still feeling the effects of dramatic changes in the Juvenile Laws
which has resulted in a somewhat smaller case load, but not necessarily a
reduction in the amount of incidents, inquiries, or requests for assistance.
The court system has initiated a pre-trial hearing process on all minor traffic
cases which has proven to be beneficial in resolving most of those cases
without a trial. Additionally, police officers are not required to attend the
pre-trial hearings thereby contributing to a reduction in police overtime
expenses for their respective communities.

Our office has continued to participate in student intern and study
programs working with students from Wheelock College, Mount
Wachusett Community College and Franklin Pierce University.

Simple assaults, suspended driver’s licenses, domestic issues, drug and
alcohol related offenses and trespassing remain as the most common types
of cases that we prosecute.

In all areas of offenses we have had $ 75,524.05 in restitution ordered to be
paid to victims through the Court, Department of Corrections or through
our office. Additionally, in most cases where a defendant fails to appear
and officers appear at court, witness fees are generally assessed and paid to

the town’s general fund.

In 2012 we received revenue in the amount of $ 760.00 through the
collection of discovery fees.

The statistical breakdown is as follows and includes cases that are open,
pending, or closed out in 2012

2005 2006 2007 2008 2009 2010 2011 2012

728 735 775 887 923 1036 662 595
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Of the 595 cases, 39 were juvenile, 72 were motor vehicle, and 484 were
adult criminal cases. 4 of the 39 Juvenile cases were referred to the Juvenile
Diversion Committee as a court alternative.

Respectfully submitted,
Richard Carpenter, Jr.
Lieutenant / Police Prosecutor
Jaffrey Police Department
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Cemeteries/Parks and Commons Division: In 2012, the Town performed
5 full-body and 7 cremation burials. The staff assisted and participated with
the Cemetery Committee by attending regular meetings, work sessions
and the annual cleanup. Staff also assisted the Committee with continuing
work on the Cutter Cemetery expansion. Annual cemetery cleanup day
was performed in November which removed materials from gravesites in
preparation for winter and those that do not comply with the regulations
to improve the general appearance of the facilities. The Town continued
contracting out landscaping maintenance activities to a private contractor.
Staff completed a cemetery lot inventory program for Conant Cemetery
(photo and lot records) through the continued invaluable assistance of
Emily Preston. As a reminder to those who have loved ones buried in the
cemeteries, artificial flowers are not permitted. These arrangements get
entangled in the landscaping equipment and are a serious hazard to the
workers.

Highway Division: In 2012, the Highway Department paved Hadley
Road north of Old Sharon Road and paved First Tavern Road. Highway
Crews performed winter and summer (seasonal) maintenance on over 64
miles of Town roads (including 20 miles of gravel road) and assisted other
Departments throughout the year including the Water, Sewer, Solid Waste,
Recreation, Fire and Police.

As reported last year, engineering plans, specifications and bid documents
were prepared for culvert rehabilitation at the Gilmore Pond Road bridge
as a result of deficiencies cited by NHDOT and inclusion on the state’s
municipal “red list” and following receipt of competitive bids, the project
was awarded to Van Dyke Construction and was completed last winter.

The gate replacement project at the Main Street Dam was completed last
summer by Lydon Company with assistance from the Highway Department.
Two (2) new gates and control mechanisms were installed that now allow
for regulation of upstream flow in the Contoocook River in the event of
storm or flooding events. The old gate mechanisms were removed, scraped
and painted, and placed back at the dam (not operational). Following
successful completion of this project, Lydon Company was contracted with
again to replace the single gate at the Mountain Brook Reservoir Dam.
This project should be completed by early summer this year.

The Mechanic with assistance from Highway staff maintained and kept
operational the Town’s vehicles and in addition to maintaining highway
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vehicles, over 217 hours of labor was expended maintaining Fire, Police,
Water, Sewer, and Recreation Department vehicles and equipment.

Wastewater Division: In 2012, the wastewater treatment plant processed
approximately 187,561,000 gallons (average 513,866 gallons per day) of
wastewater from 803 connections. United Water of Auburn, NH is in the
seventh year of contract operations of the sewer facilities including the
wastewater treatment plant, Hadley Road head works, 5 pump stations
and 15 miles of collection
sewer. As part of their
normal operations, United
Water completed cleaning
of approximately 16,000
linear feet of collection
sewer and repaired 18
manholes  during the
year. The sewer cleaning
program is part of a
preventive maintenance
program begun in 2004
addressing the sanitary
sewer collection system,

manholes and  pump
stations. During 2012, there were 15 callouts for sewer related problems
(blockages or overflows).

New gates and control mechanisms at Main Street Dam

The Town completed the third full year of operation of the advanced
wastewater treatment plant and first full year of operation of the filtration
system providing tertiary treatment both built to comply with NPDES
requirements and an EPA Administrative Order to meet more stringent
effluent standards.

Total septage waste received at the new wastewater plant during 2012 was
1,550,980 gallons (equivalent to about 1,550 - 1,000 gallon residential
septage holding tanks).

Total sludge processed at the wastewater plant in 2012, was 154.41 dry tons.

The dewatered sludge was transported to the Merrimack, NH wastewater
plant composting facility where it was composted for beneficial reuse.
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As reported last year, the Town continued working on the system-wide
infiltration/inflow program. Examined were potential areas of infiltration
(ground water entering the system through leaks in manholes and sewer
mains) and inflow (non-sewage related drainage and sump pumps from
private properties). DPW and wastewater staff completed an update
of collection system documents and older planning documents and
completed additional field work including video inspection, flow isolation
and inspection of manholes. A two-year rehabilitation program was
initiated in priority areas identified and during 2012, a total of 2,464 linear
feet of sanitary sewer was lined, and 16 service lateral repairs were made.

As reported last year, the Town was advised by DES that replacement of the
River Street and Nelson Circle sewer pump stations are eligible for funding
(40%) from the State of New Hampshire CWSRF to supplement local
funds that had been previously appropriated. Engineering design, survey
and preparation of bidding documents is well underway and the project is
expected to be competitively bid and completed this year.

Water Division: In 2012, the Department produced 118,263,877 gallons
(average 323,125 gallons per day) from four (4) groundwater wells at the
Contoocook, Turnpike wells, and the new Squantum well and provided
potable drinking water and fire protection to approximately 1,450 accounts
in Jaffrey and Rindge. The Department responded to four (4) water main
breaks and three (3) service breaks. Hydrant maintenance continued with
the maintenance of 12 hydrants and there were five (5) curb box and rod
repairs. Hydrants were flushed twice during the year (spring and fall).
Thirty-two (32) new meters were installed or replaced, and thirty-eight
(38) water meters were reprogrammed.

As reported last year the town contracted with Wachs, Inc.in 2011 to
complete a leak detection survey of the water distribution system. Report
findings have allowed the town to initiate a program to locate potential
system water leaks and make the appropriate repairs. During 2012, M2
Services provided similar leak detection services and two (2) hydrant leaks
and one (1) significant service leak were repaired.

Continued Cross Connection and Backflow Testing Program with town

staff and a contractor to complete mandatory semi-annual testing of all
ninety-two backflow prevention devices in town.
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Implemented Bullet Pond Forest Management Plan and selective cutting
was performed during 2012. This work is intended to improve the overall
health and vitality of the forest.

As reported last year, engineering design and specifications for extending
water to Old Sharon Road (Stone Bridge TIFD) were completed and last
spring, the Town was able to obtain project funding from the USEDA.
EDA committed to 50% of the project cost with the balance from payments
from the tax increment finance district. The project was bid and awarded
to DBU Construction (Epsom, NH) in October. Significant progress was
made and the project is expected to be complete in the spring. Municipal
water is being extended from DD Bean on Peterborough Street to Hadley
Road, and Old Sharon Road, ending at Maria Drive.

Construction of the Squantum Road Well was completed. This project
provided for construction of a well house and groundwater treatment
consisting of disinfection, pH adjustment and corrosion control. The
project is funded in part by the DES DWSRF program with a 40% grant.

s

—~

The Squantum Road Well House building

Engineering Division: In 2012, the engineering division provided
assistance to all Department of Public Works functions as well as other town
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departments and committees as necessary including the Energy Committee
and Joint Loss Management Control Committee. Special projects included
the final phase of preparing GIS/GPS locating and mapping of the water
and sewer system physical structures; sewer infiltration/inflow program;
leak detection study of the water distribution system; Cemetery inventory
program; Main Street Dam gate replacement project; Gilmore Pond Road
bridge/culvert replacement; Gilmore Road stone arch bridge repairs; and,
Mountain Brook Reservoir Dam Emergency Action Plan (EAP);

As was the case last year, a good deal of time was spent coordinating
operations and troubleshooting the advanced wastewater treatment plant
with the wastewater filtration system. An aluminum study was completed
as per an Administrative Order from EPA to evaluate our ability to comply
with a more stringent aluminum effluent limit. Data was collected from
the collection system and treatment plant and the study concluded that
the treatment plant was in compliance with the new aluminum limit year-
round and EPA closed the order.

Coordinated construction administration and inspection of the new
Squantum Road Well project which was completed during the year and
put on line last fall. The project is being supported by a 40% grant from
the DES DWSRF Program. Engineering design and specifications were
finalized for the Old Sharon Road/Stone Bridge TIFD project which
was advertised and competitive bids were received and the project was
awarded to DBU Construction and is currently under construction with
_ — : W B3, completion expected
3 during the spring of
2013. The project is
being supported by a
50% grant from EDA.

The division continued
to work with the
DES Dam Bureau on
dam inspections and
updating of operations
and maintenance and
emergency operations

Water main construction underway on Old Sharon Road plans. New gates
(Stone Bridge TIFD Project) were received for the
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work at the Main Street Dam (replacement of the gates and operators)
and the contracted with Lydon Company who completed the work last
summer. Currently working with Lydon Company to replace the gate at
the Mountain Brook Reservoir Dam in 2013.

Coordinated environmental testing and response to DES following
discovery of bullet fragments at the Contoocook Lake town beach.

Support was provided to the Planning Board as needed by reviewing site
and subdivision plans, inspecting development projects, preparing bond
recommendations for projects incorporating public improvements and
approving as-built plans.

Solid Waste/Transfer/Recycling Division: Material received and
processed at the Transfer Station in 2012 included the following approximate
amounts: 877 tons compactor waste, 621 tons bulky waste including
construction and demolition debris, 190 tons recycled material (plastics,
paper, corrugated), 63 tons light iron, 10 tons aluminum, 279 televisions,
76 computer monitors, 16 VCR’s, 7 DVD players, 61 microwaves, 2 trailer
loads of tires, 112 propane tanks, 40 batteries, and 96 Freon containing
items.

The Department continues to address operational and environmental
recommendations presented by the Board of Selectmen’s citizen advisory
committee in 2004. Plans to cover and improve the bulky waste drop off
area and replace and insulate the transfer station roof are incorporated in
the Town’s Capital Improvement Plan. Recent annual reports from DES
indicated that Jaffrey’s recycling rate continues to exceed the statewide
average. 'The town continues to participate in a regional Household
Hazardous Waste disposal program offered in Keene with collections
held during summer and fall. The town in cooperation with DES, EPA
and DEA has sponsored prescription drug take-back days at the Jaffrey
Police Department as well as area police departments in accordance with
a national program to promote safe drug disposal and keeping discarded
drugs from solid waste and wastewater.

Disposal of solid waste was bid out in 2012. MDS of Jaffrey continues to
provide disposal services to the town.
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The staff continues to check for valid “dump” stickers and remind all that
stickers can be obtained at both the Town Clerk’s office and at the Transfer

Station with a proof of residency. Seasonal stickers can be obtained at the
DPW office.

We continue to process commodities through the NRRA, which
competitively bids commodities and insures the best prices for their
members. Throughout this year, we have seen the prices received for
recyclables remain dismal. We are attempting to stockpile some recyclables
until the market improves as we are able to receive more favorable pricing
if full loads of the same commodity are sent to the vendor. Estimated net
revenue received from the sale of these commodities totaled $ 28,327 in
2012. And, by actively recycling, the town also saved over $25,000 by not
disposing of recyclable items along with household trash. Following is a
summary of the materials processed at the Transfer Station last year:

Summary of l-’rocessed Materials

] FY FY FY FY FY FY

Material 2007 2008 2009 2010 2011 2012
Amount | Amount Amount Amount Amount Amount

gggj)eh"ld waste (compactor) | g1y 7 | 8975 | 92229 | 87836 | 89890 | 877.38
Bulky waste (C&D) (tons) 552.19 | 5704 672.09 | 626.76 | 638.73 620.67
Automoblle tires (about 2,775 3 2 2 2 2 2
tires per trailer load)
Plastics - #2 Clear (Ilbs) 7,550 | 9,325 7,835 15,970 6,536 6,760
Plastics - #2 Mixed (Ibs) 3340 | 11,163 7,055 12,607 3,736 6,360
Plastics -#1 PET (lbs) 14,250 | 23,460 17,880 | 33,062 | 15,728 18,780
Mixed Paper (Newspaper, 14008 | 167.17 | 13026 | 9647 | 9285 141.53
Magazines) (tons)
Corrugated Cardboard (tons) 3448 16.84 49.74 45.70 31.63 32.71
Aluminum (fons) 4.75 5.99 9.89 7.95 0 9.77
Light Iron (rons) 112.77 | 6331 148.2 46.366 | 29.25 63.02
Used Oil (gallons) 1,500 800 650 1319 1,000 2,180
Batteries 2.78tons 1[0}1;7 1.13tons bal?csrics balllg?ics 40 batteries
Freon Containing Items (units) 87 111 131 125 109 96
Propane Tanks (units) 16 27 27 28 28 112
Televisions, Monitprs, VCRs, 455 439
3Z£F1ayers & Microwaves 359 393 426 390 (198021bs) | (25,061 Ibs)

Finally, the Department of Public Works congratulates Highway Foreman
Bruce Hautanen for thirty-five (35) years of service to the Town of
Jaffrey and Wastewater Plant Manager Jason Beckwith who was awarded
wastewater operator of the year by the New England Water Environment
Association.

Respectfully submitted,
Doug Starr/Town Engineer
Randall Heglin/Director
Department of Public Works
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At a recent Northern New England Recreation and Parks Conference,
one of the sessions centered on how Parks and Recreation Departments
contributed to the building of the community and the unique position
of a department to build the citizen of tomorrow. I thought about this
point and realized that our department should be evaluated on the value
we provide to the community. Do we offer a good “return on investment”
to our clients, the residents and taxpayers of Jaffrey? Do we offer a wide
variety of programs to all of our residents? Do we offer clean, safe, and
inviting recreation areas where users can relax and have fun? Are we
exploring new and innovative ways of funding our programs and facilities?
I think the answer to all of these questions is, YES!

During 2012, the department purchased a replacement mini-bus. This
$18,000 purchase was done by user-fees only and did not come from your
taxes. During the summer, free breakfasts and lunches were provided
to our summer program participants at no charge to the children under
a federal grant. By using funding available through the 21st Century
Grant, approximately 100 children attended programs at no charge this
past summer. Our programs provide jobs for lifeguards, program leaders,
concession workers, and other seasonal and part time staff. Most of these
positions are supported through program user fees and do not utilize tax
dollars while providing jobs for the youth in our community.

The department offered programs to participants from 3 years of age
through senior citizens in our community and programs included sports,
social activities, and trips. We maintained locations where you could
swim, boat, ride bikes, run, hike, play sports, spend quality time with your
family, or just relax by yourself. So you see, even if you did not participate
in programs offered by the department, you more than likely have used
facilities maintained by the department.

Our department utilized over 100 volunteers this year! They helped with
youth programs, special events, maintaining our facilities and many other
tasks. These volunteers were middle and high school students, teachers,
parents, and other community members that just wanted to “make a
difference” and help contribute to the building of our community.
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Your investment in the Community of Jaffrey includes support for the
Parks and Recreation Department as we all work together to build the
citizens of tomorrow. I encourage you to take a look at the list of activities
and programs offered by the department. I hope we have provided a
satisfactory “return on investment” as we look for your continued support
of the Jaffrey Parks and Recreation Department.

Respectfully submitted,

Walt Pryor, CPRP (Certified Parks and Recreation Professional)
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Activity / Program Participants Participant Hours
Adventure Summer Program 65 2600
After School Karate 45 2160
AIM Summer Program 355 14200
AIM Summer Program Extended Care 69 690
“Big E” Trip 11 121
Boston Red Sox Trips (2) 20 160
Boy’s Babe Ruth Baseball 36 900
Christmas Shopping / Bright Nights Trip 10 80
Christmas Tree Lighting 150 150
Contoocook Beach Attendance 6000 9000
Disney on Ice — 100 Yrs of Magic Trip 15 90
Easter Event at the Library 125 125
Fall Soccer 136 1428
Foster’s Downeast Clambake Trip 15 120
Granite Gorge Tubing Trip 8 48
Halloween Haunted Hay Ride 391 782
Halloween Window Painting 30 60
Halloween Party (elementary school) 150 75
Holiday Craft Fair 600 600
Ice Skating Rink 250 500
Jaftrey/Rindge Marlins Swim Team 54 1937
Ketchum’s Kicker’s Soccer Camp 11 210
McAuliffe-Shepard Discovery Center Trip 7 42
Manchester Monarchs Hockey Trip 10 60
Mini’s Summer Program 48 960
Mini Triathlon 45 90
Monadnock Senior’s Club 25 600
Monstor Jam Truck Trip 12 72
Pitch, Hit & Run Baseball Camp 20 600
Pure Shot Basketball Camp 94 2444
Pure Shot Fall Basketball 21 400
Santa’s Letters & e-mail 53 n/a
Saturday Morning Basketball 90 630
Senior Coffee Group 1066 1599
Senior Exercise at First Church 11 286
Senior Trips (7) 49 490
Spring Break Trips (3) 20 150
Spring Training Baseball Camp 14 210
Summer Swim Program at Contoocook Beach 51 510
Sunday Morning Basketball 25 750
Sunday Afternoon Volleyball 30 1680
Tall Ships Trip 13 96
Thorndike Pond Attendance 2500 3700
Winter Break Trips (4) 28 168
TOTALS: 12,778 51,603

Special Thanks to these hard working volunteers:
Nick Hill coordinates Sunday Adult Basketball
Kim Mailhot coordinates Sunday Adult Volleyball
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Jaffrey Resident Birth Report

2012

The following information is provided by the NH Bureau of Vital Records.

Date of Birth Name

Jan 02

Jan 08

Jan 16

Jan 16

Feb 02

Feb 06

Feb 08

Feb 21

Feb 27

Mar 02

Mar 02

Mar 08

Mar 09

Josephine Marie
Soulia

Isla Renee
Davis

Annabelle Lynn
Lambert

Laci Jayn
Hahn

Mikaya Serenity
Gadson

Lauren Reese
Sawyer

Katelyn Lee
Roberts

Wyatt Jackson
Wooster

Felicity Ruth
Devens

Timothy Joseph

Moorman

Xander Philip
Coll

Emma Marie

Murphy

Matthew David
Hoffman

Parents
Hannah Soulia

Renee Davis
Bradley Davis

Meaghan Winoski
Seth Lambert

Madeline Bolduc
Timothy Hahn

Tasha Marcinkiewicz
Antonio Gadson

Kristen Sawyer
Kale Sawyer

Katherine Newton
Eric Roberts

Elinor Wooster
Robert Wooster, Jr.

Elysia Devens
David Devens

Rachel Moorman
Timothy Moorman

Whitney Coll
Adam Coll

Roseanna Gradwell

Karen Hoffman
Andrew Hoffman

Place
Peterborough

Peterborough

Keene

Peterborough

Keene

Peterborough

Keene

Nashua

Jaffrey

Nashua

Peterborough

Peterborough

Keene
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Date of Birth Name Parents Place

Mar 25 Georgia Simone Rebecca Sayan Keene
Sayan Christian Sayan

Apr 03 Jaycee Catherine Laura Beers Peterborough
Wolhok Johnathan Wolhok

Apr 19 Allison Grace Nicole Landry Peterborough
Landry Jacob Landry

May 08 Matilda Evelyn Ashley Aho Lebanon
Aho Reid Aho

May 11 Evan Mark Tanya Hoey Peterborough
Sweeney Travis Sweeney

May 12 River Anne Cheryl Smith Peterborough
Smith Tarl Smith

May 14 Tucker James Kara Nero Peterborough
Nero Jason Nero

May 17 Maddox Joseph Sara Maack Keene
Bard Aaron Bard

May 25 Aubrey Lynne Dominique Ducharme  Peterborough
Ducharme

May 27 Brianna Carolyn Julie Minihan Peterborough
Minihan Matthew Minihan

Jun 03 Karter Erik Erika Wolfe Peterborough
Wolfe Dustin Wolfe

Jun 04 Curtis Joseph Liza Sprague Peterborough
Sprague Joseph Sprague

Jun 04 Liav Eyal Levi Daniella Yitzchak Peterborough
Moon James Moon

Jun 08 Kyle Austin Amanda Hall Keene
Hall Corey Hall
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Date of Birth Name Parents Place

Jun 25 Lockhart Bruce Sara Strube Keene
Strube Oliver Strube

Jun 28 Cruz Brady Amanda Anderson Peterborough
Anderson Brady Anderson

Jul 01 Colton Timothy Jessica Woodbury Peterborough
Charron Matthew Charron

Jul 07 Lillyannah Renee Kimberly Lizotte Peterborough
Martin Kolby Martin

Jul 12 David Kyle April Martin Peterborough
Bell, Jr. David Bell

Jul 14 Astrid Ehnstrom Bun Carrie O’'Neil Peterborough
O'Neil

Jul 19 Benjamin Shawn Jessamyn Evans Swanzey
Jalbert Cory Jalbert

Jul 20 Syanna Rose Alexandria Stoddard Peterborough
Quigley Terrence Quigley

Jul 22 Colton Andrew Jessica Gregory Peterborough
Gregory Alexander Gregory

Jul 26 Ainsleigh Ann Andria Dion Peterborough
Dion Brandon Dion

Jul 28 Savannah Eileen Amanda Miller Jaffrey
Miller David Miller

Jul 31 Adam Michael Hailey Thibault Peterborough
Lehtonen, Jr. Adam Lehtonen

Aug 09 Riley Katherine Abigail Derosier Peterborough
Derosier Joseph Derosier

Aug 16 Lilyana Elizabeth Caitlin Guyette Milford
Ennis Justin Ennis

Aug 28 Isaac William Elliott Megan Howell Peterborough
Howell William Howell
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Date of Birth Name Parents Place

Aug 28 Zoey Elizabeth-Kasie Brittany Baldwin Keene
Baldwin Nathaniel Baldwin

Sept 04 Lucas Patrick Melissa Breau Peterborough
Breau Warren Breau, Jr.

Sept 13 Jasper Paul Anna Sliviak Keene
Sliviak

Sept 18 Braeden David Ann McKenney Peterborough
Greene Jeremy Greene

Sept 29 Hillary Ann Sherri Beers Peterborough
Beers

Sept 30 Fiona Elizabeth Whitney Fafard Keene
Fafard Travis Fafard

Oct 02 Carter Joseph Sarah Bergeron Peterborough
Bergeron Julian Bergeron

Oct 06 Karoline Marie Katherine Starcher Peterborough
Starcher Brett Starcher

Oct 06 Landon Charles Alyssa Snow Keene
Michael Ayotte Brandon Ayotte

Oct 11 Lucian Kane Marissa Frosch Peterborough
Frosch Michael Frosch

Oct 12 Leland Nathaniel Roy Anita Dumais Peterborough
Dumais Nicholas Dumais

Oct 13 Owen Manuel Bernadette Dewees Peterborough
Dewees Darren Dewees

Oct 19 Alphonse Alexander Rhianna Nelson Peterborough
Kennedy Adam Kennedy

Oct 26 Olivia Rose Karie Swift Keene
Swift Kevin Swift

Oct 29 Olivia Grace Jacqulyn Gnibus Keene
Hildreth Brian Hildreth
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Date of Birth Name Parents Place

Oct 29 Nicholas Edward  Tiffany Hardy Peterborough
Cedano Ramon Diaz

Oct 31 Isabella Elizabeth  Jessica Jardine Keene
Marie Deiana Anthony Deiana

Nov 01 Ashlynn Marie Jami Coll Peterborough
Merling Greg Merling

Nov 09 Ian John Patricia Bellerose Peterborough
Baird Jeremy Baird

Nov 09 Natalie Ann Meghan McCarthy Peterborough
Stockdale Ray Stockdale

Nov 28 Karter Joshua Amanda Castricone Keene
Castricone

Nov 29 Alexis Jean Sarah Olin Keene
Olin Clayton Olin

Dec 03 Becker Robert Keri Blood Peterborough
Pickering Ryan Pickering

Dec 06 Alexis Grace Darcie Morin Peterborough
Morin Andrew Morin

Dec 12 Kauner Lindon Samantha Knowles Keene
Knowles

Dec22 Vincent Jay Elizabeth Dellogono Peterborough
Dellogono Justin Dellogono

Dec 27 Anthony David Amy Blouin Peterborough
Acevich Anthony Acevich

Dec 29 Joseph Kai Christine Doherty Peterborough
Pressman Pressman

Andrew Pressman
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Jaffrey Resident
Marriages 2012
The following information is provided by the NH Bureau of Vital Records.
Date Names Residency
Jan 21 Sharon A. Call Jaffrey
Jeremy R. Eaves Jaffrey
Jan 28 Tina M. Bryant Jaftrey
Jeffrey L. Thibault Jaffrey
Feb 11 Heather J. Eastman Jaffrey
Andrew J. Liles Jaffrey
Feb 25 Amanda B. Walton Jaffrey
Michael J. Bennett Jaffrey
Apr 14 Amanda M. Murphy Jaffrey
Eric P. Crocker Jaffrey
Apr 20 Erika L. Jepsen Jaffrey
Dustin C. Wolfe Jaffrey
Apr21 Ashira D. Aho Jaffrey
Casey J. Kinnunen Peterborough
Apr 25 Annabelle B. Galvizo Jaffrey
Charles H. Wells, Jr. Jaffrey
May 19 Madeline J. Bolduc Jaffrey
Timothy J. Hahn Jaftrey
Jun 09 Tammy Lynch Jaftrey
Waide A. Pillsbury Jaffrey
Jun 14 Cheryl L. Depka Jaftrey
Dennis P. D’Amico Jaffrey
Jun 16 Shanna M. Aho Jaffrey
Nathan D. Borth Peterborough
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Date Names Residency
Jun 23 Cathrine M. Asselin Jaffrey
Reuben P. LeBlanc Jaffrey
Jul 07 Deana M. Hernandez Jaftrey
Nathan J. Flowers Jaftfrey
Jul 08 Sarah-Jane P. Charles Jaffrey
John D. Brown Jaffrey
Jul 21 Carol A. Rathburn Jaffrey
Emile J. LaBrie Jaffrey
Aug 12 Donna J. Ryan Jaffrey
Elmo E. Ouellette Jaffrey
Aug 17 Leslie A. Harrington Jaffrey
John P. Doherty Jaftrey
Aug 24 Diane E. Paquette Jaffrey
John P. Given Jaffrey
Aug 24 Shayni I. Rautiola New Ipswich
Hiram P. Cutter Jaffrey
Sept 01 Whitney L. Ducharme Jaftrey
James S. Giniewicz Jaftfrey
Sept 15 Candra Ellen B. Merreighn  Jaffrey
Anthony M. Bergeron Jaftrey
Sept 22 Jane M. Alexander Hopkinton, MA
Michael R. Rantilla Jaffrey
Sept 29 Elizabeth B. Yates Jaftrey
Justin J. Dellogono Jaffrey
Oct 06 Pamela A. Maher Jaffrey
Bradley D. Lizotte Jaftfrey
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Oct 14

Nov 02

Dec 21
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Names
Courtney A. Chamberlain
Jarrett L. Sikkila

Crystal M. Meattey
Daniel E. Melodino

Lauren N. Aldenberg
Brian E Daley

Residency
Jaffrey
New Ipswich

Jaffrey
Jaffrey

Jaffrey
Jaffrey
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Jaffrey Resident

Death Report 2012

The following information is provided by the NH Department of Vital

Records

Date
Jan 01
Jan 03
Jan 07
Jan 16
Feb 05
Feb 10
Feb 19
Feb 20
Feb 29
Mar 19
Mar 21
Mar 25
Mar 30
Apr 04
Apr 21
Apr 23
Apr 24
May 10
May 19
May 20
May 27
Jun 02
Jun 12
Jun 21
Jun 25
Jul 03
Jul 27
Jul 31
Aug 03
Aug 06
Aug 14
Aug 19
Aug 21
Sept 07

Name

Carolyn (Williams) Lewis
Marion (Pillsbury) Hanson
Esther (Salter) Henderson
George Bolles

Grace (Beard) Davis
Charles Dignan

Oris Pelkey, Sr.

Michelle (Baillargeon) Lizotte
Agathe (Berube) McClellan
Hester (Small) Ames
Patricia (Wood) Van Ness
Semon Lilienfeld

James McQueen

Robert LaCroix

Joseph Conley, Jr.

Mary (Risden) Poplin
Alice (Short) Press
Charles Dube

Edith (Gates) Tremblay
Emile Rocheleau

David Hanan

Donald Stoodley;, Jr.

Daisy (Walton) Smith
Dorothy (Brown) Smith
Felix Cloutier

Cody Roy

Alice (Duchemin) Milot
Glenna (Scribner) Eaves
Fred Press

Harry MacKenzie, Jr.
Norman Chalke

Ruth (Smith) Ascani
Elizabeth (Bailey) Miller
Jennie (Parkkila) Romberg

Place

Jaffrey

Jaffrey

Jaffrey
Merrimack
Jaffrey
Peterborough
Jaftrey
Peterborough
Lebanon
Jaffrey
Peterborough
Jaftrey

Jaftrey

Jaftrey
Manchester
Peterborough
Peterborough
Peterborough
Peterborough
Peterborough
Jaftrey
Peterborough
Jaffrey

Jaffrey
Peterborough
Lebanon
Peterborough
Jaffrey
Peterborough
Jaffrey
Peterborough
Lebanon
Jaffrey

Jaffrey
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Date Name Place

Sept 08 Forrest Ames Jaffrey

Sept 09 Frances Rowe Jaffrey

Sept 27 Barbara (Thorn) Wilson Jaffrey

Sept 27 Edith (Lewis) Grodin Jaffrey

Sept 28 Evelyn (Lussier) Rollins Keene

Oct 09 Shirley (Brenner) Burrage Lebanon

Oct 09 Blanche (Devaney) Pellitier Jaffrey

Oct 15 Katrina Webber Peterborough
Oct 25 Andrew Hackler Jaffrey

Oct 26 Myrna (Chase) Cardillo Peterborough
Oct 28 Judith (Low) Brown Manchester
Nov 01 James Pratt Jaffrey

Nov 06 Stephanie (Vishneuskus) Warinsky Jaffrey

Nov 08 Kenneth Grimes Jaffrey

Nov 17 Delores (Erickson) Hansen Peterborough
Nov 22 Yvonne Donnelly Jaffrey

Dec 01 Douglas Smith Jaffrey

Dec 07 Michele (Paquette) Belletete Jaffrey

Dec 16 Lincoln Letourneau Peterborough
Dec 18 George Haney Jaffrey

Dec 22 Wilda (Marsolais) Quin Jaffrey

Dec 23 Alice (Pelkey) Sirois Jaffrey

Dec 24 Dennis Witsoe Jaffrey
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Community Contact

Telephone
Fax
E-mail
Web Site

Municipal Office Hours

County

Labor Market Area
Tourism Region
Planning Commission
Regional Development

Election Districts
US Congress
Executive Council
State Senate
State Representative

LT

Jaffrey, NH

Jaffrey Board of Selectmen
Michael J. Hartman, Town Manager
10 Goodnow Street

Jaffrey, NH 03452

(603) 532-7880

(603) 532-7862
townmanager@town.jaffrey.nh.us
http:/itown.jaffrey.nh.us

Monday through Friday, 8:30 am - 5 pm; Town Clerk, Tax
Collector: Monday, Tuesday, Wednesday, 8:30 am - 5 pm,
Thursday, 12 noon - 7 pm, Friday, 8:30 am - 12 noon

Cheshire
Peterborough NH LMA
Monadnock

Southwest Region

ic De!

Corp.

District 2

District 5

District 11

Cheshire County District 7

Incorporated: 1773

Origin: In 1749 this territory was chartered as Monadnock Number 2,
sometimes called Middle Monadnock or Middletown. It was one of the first
towns established under the New Hampshire proprietors' purchase of
undivided lands under the Masonian claim. The grant was renewed in
1767, and the town incorporated in 1773 as Jaffrey, in honor of George
Jaffrey, member of a prominent Portsmouth family. Both his father and son

1 westmorelana\

[t
: g s T o \
were named_ George, and aI_I _three served as treasurer_ of the province. Chesterfield * /. - Mhrlbﬂmﬁfm
George Senior held the position when the state was still under s/ swanzey Y
Massachusetts rule. George Ill also served as proprietors' clerk, and was a E i

life trustee of Dartmouth College, providing the design for the official

,J N
Winchesft 57 s -

college seal. INNESIEN Righimonds\ Fitgwilliam, % <~ %

- \ G \ »® o g Rindge * ke

Villages and Place Names: Hadley, Jaffrey Center, Squantum

Cheshire County

Population, Year of the First Census Taken: 1,235 residents in 1790

Population Trends: Population change for Jaffrey totaled 2,303 over
50 years, from 3,154 in 1960 to 5,457 in 2010. The largest decennial
percent change was a 30 percent increase between 1970 and 1980,
followed by a 24 percent increase over the next decade. The 2010
Census estimate for Jaffrey was 5,457 residents, which ranked 60th
among New Hampshire's incorporated cities and towns.

Population Density and Land Area, 2010 (US Census Bureau):
142.4 persons per square mile of land area. Jaffrey contains
38.3 square miles of land area and 1.7 square miles of inland water area.

1950 1960 1970 1980 1990 2000 2010

Economic & Labor Market Information Bureau, NH Employment Security, 2012. Community Response Received 7/03/2012
Allinformation regarding the communities is from sources deemed reliable and is submitted subject to errors, omission: and wi without notice. No warranty
or representation is made as to the accuracy of the information contained herein. Specific questions regarding individual cities and towns should be directed to the community contact.
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MUNICIPAL SERVICES DEMOGRAPHICS (US Census Bureau)
Type of Government Town Manager Total Population Community County
Budget: Municipal Appropriations, 2011 $8,111,679 2010 5,457 77,17
Budget: School Appropriations, Not Available 2000 5,487 73,993
Zoning Ordinance 1960/12 1990 5,378 70,223
Master Plan 2009 1980 4,349 62,116
Capital Improvement Plan Yes 1970 3,353 52,364
Indusiral Plans Reviewed By Building Inspector Demographics, American Community Survey (ACS) 2006-2010
Boards and Commissions Population by Gender
Elected: Selectmen Male 2,388 Female 3,128
Appointed:  Planning; Zoning; Library; Conservation; .
: Population by Age Group
Economic Development Under age 5 185
Public Library Jaffrey Public Age 510 19 1,021
Age 20 t0 34 672
EMERGENCY SERVICES Age 35 to 54 1,708
Police Department Full-time Age 55 to 64 877
Fire Department Municipal Age 65 and over 853
Emergency Medical Service Municipal Median Age 42.9 years
Nearest Hospital(s) Distance Staffed Beds Educational Attainment, population 25 years and over
Monadnock Community, Peterborough 8 miles 25 High school graduate or higher 92.1%
Bachelor's degree or higher 28.9%
INCOME, 2010 INFLATION ADJUSTED $ (ACS 2006-2010)
UTILITIES Per capita income $30,203
Electric Supplier PSNH Median 4-person family income $68,288
Natural Gas Supplier None Median household income $56,637
Water Supplier Jaffrey Water Works , : ’
Median Earnings, full-time, year-round workers
Sanitation Municipal Male $46,981
Municipal Wastewater Treatment Plant Yes Female $33,278
Solid Waste Disposal . o
Curbside Trash Pickup None Families below the poverty level 4.9%
EzﬁyAcﬁnEOSrlg:;\g Program Mandatgr(y) LABOR FORCE (NRESZELM])
Annual Average 2001 2011
Telephone Company Fairpoint Civilian labor force 2,868 2,730
Cellular Telephone Access Yes Employed 2,171 2,579
Cable Television Access Yes Unemployed 97 151
Public Access Television Station Yes Unemployment rate 3.4% 5.5%
High Speed Internet Service:  Business Yes
Residential Yes EMPLOYMENT & WAGES (NHES - ELMI)
Annual Average Covered Employment 2001 2011
PROPERTY TAXES (NH Dept. of Revenue Administration) Goods Producing Industries
2011 Total Tax Rate (per $1000 of value) $27.37 Average Employment 1,143 1,203
2011 Equalization Ratio 100.0 Average Weekly Wage $788 $937
2011 Full Value Tax Rate (per $1000 of value) $27.21 ) . )
Service Providing Industries
2011 Percent of Local Assessed Valuation by Property Type Average Employment 970 982
Residential Land and Buildings 89.5% Average Weekly Wage $ 447 $ 576
Commercial Land and Buildings 9.0% Total Private Industry
i 1litis {

Public Utilities, Current Use, and Other 1.5% Average Employment 2113 2186
HoUSING (ACS 2006-2010) Average Weekly Wage $632 $775
Total Housing Units 2,430 Government (Federal, State, and Local)

Single-Family Units, Detached or Attached 1,740 Average Employment 333 379
Units in Multiple-Family Structures:
Two to Four Units in Structure 295 Average Weekly Wage $ 646 $835
Five or More Units in Structure 289 Total, Private Industry plus Government
Mobile Homes and Other Housing Units 106 Average Employment 2,446 2,565
Average Weekly Wage $633 $784
n = indicates that data does not meet disclosure standards

Economic & Labor Market Information Bureau, NH Employment Security, 2012. Community Response Received 7/03/2012
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EDUCATION AND CHILD CARE (NH Dept. of Education)
Schools students attend: Grades K-12 are part of Jaffrey-Rindge Cooperative (Jaffrey, Rindge) District: SAU 47
Career Technology Center(s):  Region 14 Applied Technology Center, Peterborough Region: 14
Educational Facilities Elementary Middle/Junior High High School Private/Parochial
Number of Schools 1 1 1 2
Grade Levels K1-5 6-8 9-12 PK1-12
Total Enroliment 352 372 482 122
2012 NH Licensed Child Care Facilities (DHHS — Bureau of Child Care Licensing): Total Facilities: 5 Total Capacity: 135

Nearest Community/Technical College: Manchester; Nashua
Nearest Colleges or Universities: Franklin Pierce University; Keene State; New England; Antioch New England

LARGEST BUSINESSES PRODUCT/SERVICE EMPLOYEES ESTABLISHED
Millpore Corporation Industrial filters 700 1974
TFX Medical, Inc. Medical tubing 303 1980
Jaffrey-Ringe School District Education 264
Good Shepherd Nursing Home Elder care services 69 1977
Belletetes Hardware store 55 1898
DD Bean & Sons Paperbook matches 51 1938
New England Wood Pellet Wood pellets 39 1998
Medefab Medical devices 35 1990
Johnson Abrasives Coated abrasives 18 1979
TRANSPORTATION (distances estimated from city/town hall) RECREATION, ATTRACTIONS, AND EVENTS
Road Access  US Routes 202 X Municipal Parks
State Routes 124,137 YMCA/YWCA
Nearest Interstate, Exit ~ 1-91 (VT), Exit 3; Everett Tpk., Exits 7- 8 Boys Club/Girls Club
Distance 32 miles; 33 miles X Golf Courses
. Swimming: Indoor Facility
Rallr_oad ! Ho Swimming: Outdoor Facility
Public Transportation No Tennis Courts: Indoor Facility
Nearest Public Use Airport, General Aviation X Tennis Courts: Outdoor Facility
Jaffrey - Silver Ranch Runway 2,982 ft. asphalt Ice Skating Rink: Indoor Facility
Lighted? ~ Yes Navigation Aids? Yes Bowling Facilities
Nearest Airport with Scheduled Service X Museums
Manchester-Boston Regional Distance 44 miles Cinemas
Number of Passenger Airlines Serving Airport 6 Performing Arts Facilities
X Tourist Attractions
Driving distance to select cities: X Youth Organizations (i.e., Scouts, 4-H)
Manchester, NH 42 miles X Youth Sports: Baseball
Portland, Maine 138 miles X Youth Sports: Soccer
Boston, Mass. 75 miles X Youth Sports: Football
New York City, NY 236 miles X Youth Sports: Basketball
Montreal, Quebec 274 miles Youth Sports: Hockey
X Campgrounds
COMMUTING TO WORK (ACS 2006-2010) X Fishing/Hunting
Workers 16 years and over X Boating/Marinas
Drove alone, car/truck/van 74.5% X Snowmobile Trails
Carpooled, car/truck/van 10.2% X Bicycle Trails
Public transportation 0.0% X Cross Country Skiing
Walked 2.9% X Beach or Waterfront Recreation Area
Other means 0.0% X Overnight or Day Camps
Worked at home 12.4%
Mean Travel Time to Work 24.4 minutes Nearest Ski Area(s): Pat's Peak, Crotched Mountain
Percent of Working Residents: ACS 2006-2010 Other: Historic District; Monadnock State Park
Working in community of residence 45.7%
Commuting to another NH community 42.9%
Commuting out-of-state 11.4%

Economic & Labor Market Information Bureau, NH Employment Security, 2012. Community Response Received 7/03/2012
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